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1.  Prayers 


On  each  morning  of  the  meeting,  the  executive  committee  gathered  for  prayers,  based  on 
the  theme  “pilgrimage  of  justice  and  peace”. 

On  7  February,  morning  prayers  were  held  in  the  Bossey  Chapel.  Rev.  Dr  Olav  Fykse 
Tveit.  WCC  general  secretary,  welcomed  the  executive  committee,  and  noted  that  God 
will  bless  our  going  out  and  our  coming  in.  The  scripture  reading  was  Luke  10:1-5,  and 
Mr  Thomas  Hyeono  Kang  (Igreja  Evangelica  de  Confissao  Luterana  no  Brasil)  reflected 
on  a  pilgrimage  of  justice  and  peace  from  the  perspective  of  Latin  American  churches.  He 
shared  that  community  is  important  in  Latin  America,  and  in  the  context  of  poverty  and 
scarcity,  people  depend  on  each  other  -  just  as  the  disciples  that  were  sent  out  in  twos  also 
depended  on  each  other.  There  is  also  considerable  wealth,  and  therefore  inequality,  in  his 
region.  He  noted  that  churches  have  already  been  ecumenically  active  in  society  and  that 
churches  have  a  role  in  continuing  to  advocate  for  justice  and  peace. 

On  8  February,  morning  prayers  in  the  Bossey  Chapel  were  based  on  the  scripture  reading 
was  John  4:19-24.  Prof.  Dr  Marina  Kolovopoulou  (Church  of  Greece)  reflected  on 
pilgrimage  as  being  about  many  stories,  and  that  her  own  story  is  linked  to  the  memory  of 
Martha  and  Mary,  the  sisters  of  Lazarus.  She  shared  the  paradox  of  journey:  our  way  is 
not  a  usual  or  common  way;  our  way  is  a  person,  God  incarnate.  When  we  draw  closer  to 
one  another,  we  also  draw  closer  to  God.  She  also  shared  that  doctrine,  theology  and 
works  are  connected.  She  concluded  by  noting  that  the  invitation  for  a  pilgrimage  for 
justice  and  peace  follows  the  prayer  of  the  theme  of  the  2006  assembly  in  Porto  Alegre: 
God  in  your  grace,  transform  the  world. 

On  9  February,  executive  committee  members  participated  in  local  churches  in  Geneva. 

On  10  February,  morning  prayers  were  held  at  the  Ecumenical  Centre  in  Geneva,  and  the 
scripture  reading  was  Matthew  4:12-17.  Rev.  Dr  Paul  Gardner  (Moravian  Church  in 
Jamaica)  reflected  that  the  journey  towards  the  establishment  of  justice  includes  a  message 
of  repentance.  He  shared  that  repentance  in  biblical  thought  involves  not  just  mere 
apology,  but  also  radical  transformation:  transformation  in  behaviour,  and  transformation 
in  life.  He  shared  that  this  message  of  repentance  is  a  message  that  challenges  the  social 
and  economic  structures  of  society.  He  noted  that  there  are  three  possible  elements  that 
help  us  to  move  towards  true  repentance  and  towards  justice  and  peace:  conviction, 
contrition,  and  conversion.  He  also  reflected  that  the  message  of  repentance  is  about  how 
radically  lives  can  be  changed  when  one  encounters  the  Messiah.  In  his  reflection,  he  also 
made  reference  to  Isaiah  9: 1 ,  Isaiah  55:7,  and  Matthew  28:7. 

On  1  1  February,  morning  prayers  were  held  in  the  Bossey  Chapel.  Bishop  Dr  Chibuzo 
Raphael  Opoko  (Methodist  Church  Nigeria)  offered  a  reflection  on  the  scripture  reading 
was  Luke  2:41-52.  He  referred  to  Rev.  Dr  Martin  Luther  King,  Jr.  who  noted  that 
“injustice  anywhere  is  a  threat  to  justice  everywhere”.  He  shared  a  story  from  southern 
Nigeria,  where  a  family  lived  in  a  village  and  relied  upon  the  land  and  the  river  for  their 
livelihood.  An  oil  company  spilled  oil  which  contaminated  the  river,  farmland,  and  other 
parts  of  the  community.  The  family  went  out  of  business  and  one  of  the  children  died.  The 
company,  government,  and  church  did  nothing  in  the  face  of  injustice.  He  asked  how  there 
can  be  peace  in  the  absence  of  injustice.  He  noted  that  churches  are  called  to  move  from 
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their  comfort  zones  and  confront  injustice,  to  rise  up,  speak  out,  be  the  voice  of  the 
voiceless,  to  preserve  the  integrity  of  creation,  and  to  preserve  life.  During  his  reflection, 
he  also  made  reference  to  Jeremiah  22: 13,  Romans  8:22,  and  Micah  6:8. 

On  12  February,  morning  prayers  were  in  the  Bossey  Chapel,  and  the  scripture  reading 
was  Luke  24:28-35.  Ms  Martina  Viktorie  Kopecka  (Czechoslovak  Hussite  Church) 
reflected  that  Europe  has  been  a  place  of  peace,  and  since  World  War  II,  there  has  been  no 
war  against  another  European  power.  She  shared  that  peace  is  a  complex  issue,  and 
wondered  if  the  absence  of  war  was  equated  with  peace.  She  reflected  on  some  stories 
from  medieval  history  in  Europe.  In  one  such  story,  she  named  the  founder  of  the 
Hussites,  who  about  550  years  ago  wanted  to  secure  peace  by  proposing  a  treaty  with 
several  European  countries,  and  those  member  states  would  have  settled  differences  only 
through  peaceful  ways.  She  also  shared  that  now  churches  will  have  an  opportunity  to 
reflect  on  God’s  justice,  and  that  it  is  important  to  include  young  people  in  the  church’s 
pilgrimage.  She  reflected  that  we  are  all  called  to  be  ambassadors  of  God’s  justice  and 
peace. 


2.  Opening  Actions 


2.1  Welcome 

The  executive  committee  met  in  a  general  session.  Dr  Agnes  Abuom  (Anglican  Church  of 
Kenya),  moderator  of  the  central  committee  of  the  World  Council  of  Churches  (WCC), 
welcomed  the  committee  to  the  meeting.  She  invited  everyone  to  take  a  moment  of 
silence,  in  memory  of  two  colleagues  who  had  recently  passed  away: 

•  Archbishop  Dr  Solomon  Tilewa  Ethelbert  Willie  Johnson  passed  away  on  21  January 
2014.  He  was  the  Bishop  of  the  Anglican  Diocese  of  Gambia  and  the  Rio  Pongas,  and 
Archbishop  of  the  Church  of  the  Province  of  West  Africa.  He  was  elected  to  the 
central  committee  at  the  2013  Busan  assembly. 

•  Ms  Lois  McCullough  Dauway  passed  away  on  4  February,  2014.  She  was  a  lay 
member  of  the  United  Methodist  Church  in  the  USA,  and  had  been  the  moderator  of 
the  Programme  Committee  from  2006  -  2013.  She  was  also  long-time  member  of  the 
central  committee. 

2.2  Roll  Call 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  World  Council  of  Churches  (WCC), 
welcomed  the  committee  and  called  the  roll  of  members  present  (see  Appendix  I). 

Apologies  were  received  from  Ms  Anna  Akaroa  (Cook  Islands  Christian  Church).  Rev.  Dr 
Staccato  Powell  (African  Methodist  Episcopal  Zion  Church)  was  received  as  a  substitute 
for  Bishop  John  F.  White  (African  Methodist  Episcopal  Church)  for  this  meeting. 
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The  Dr  Tveit  brought  greetings  from  Rev.  Dr  Walter  Altmann,  former  moderator  of  the 
central  committee  of  the  World  Council  of  Churches  (WCC),  and  congratulated  on  him  on 
his  70th  birthday. 

23  Approval  of  Agenda 

Dr  Agnes  Abuom  moderated  a  decision-making  session. 

The  proposed  agenda  was  revised  and  approved. 


2.4  Introductions 

The  members  of  the  executive  committee  and  staff  introduced  themselves  to  one  another 
and  shared  about  themselves,  including  their  local  context. 

2.5  Role  and  Mandate  of  the  Executive  Committee 

Dr  Agnes  Abuom  invited  Mr  Georges  Lemopoulos,  deputy  general  secretary,  to  present 
on  the  role  and  mandate  of  the  executive  committee.  He  stated  that  preceding  the  2013 
WCC  assembly,  there  was  a  governance  review.  The  central  committee  is  meant  to  be  a 
body  that  reflects  the  life,  vitality,  and  diversity  of  the  fellowship  of  the  churches.  The 
executive  committee  focuses  on  implementation  of  the  policy  decisions  taken  by  the 
central  committee.  The  central  committee  has  also  recently  moved  from  a  cycle  of 
meeting  once  every  18  months  to  meeting  once  every  two  years.  In  between  central 
committee  meetings,  the  executive  committee  is  responsible  for  very  important  decisions 
on  the  financial  life  of  the  council. 

According  to  the  WCC  Rules,  t  the  executive  committee  shall  be  entrusted  with  and  made 
accountable  for  specific  governance  authority  and  responsibility  of  the  World  Council  of 
Churches  as  delegated  by  the  central  committee,  with  authority  to  establish  limits  and 
guidelines  (monitor)  within  which  the  general  secretary  shall  implement  its  policies  and 
programmes,  t  The  executive  committee  shall  be  accountable  to  the  central  committee, 
and  shall  present  a  report  of  its  work  to  each  central  committee  meeting.  The  central 
committee  shall  consider  such  a  report  and  take  such  action  in  regard  to  it  as  needed. 

Mr  Lemopoulos  introduced  and  explained  WCC  Rule  VI,  including  the  functions  of  the 
executive  committee,  its  sub-committees,  and  the  ways  these  sub-committees  shall  advise 
the  executive  committee  in  exercising  its  authority  and  responsibility. 

A  document  with  excerpts  from  the  rules,  presenting  the  items  related  to  governance  for  a 
quick  reference  was  made  available.  Dr  Abuom  offered  her  thanks  to  Mr  Lemopoulos  for 
his  clear  presentation. 

2.6  Tools:  Policies,  Consensus 

Dr  Agnes  Abuom  invited  Ms  Tara  Tautari  to  present  on  consensus  and  consensus 
decision-making. 
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Ms  Tautari  began  with  an  illustration  from  her  own  personal  context,  as  a  Maori,  an 
indigenous  person  from  Aotearoa  New  Zealand.  The  consensus  decision-making  process 
has  a  structure  and  form;  there  is  a  shared  understanding  of  what  it  means,  and  this  is 
reinforced  through  language.  Consensus  is  driven  by  two  things:  one,  the  making  of  one 
mind,  and  two,  the  building  of  unity  together.  With  those  two  things,  the  Maori  move 
forward  in  decisions  as  a  people.  Language,  context,  and  experience  all  matter.  Each 
person  around  the  table  comes  with  some  understanding  of  consensus  from  his  or  her  own 
context. 

For  the  World  Council  of  Churches  (WCC)  consensus  shall  be  understood  as  seeking  the 
common  mind  of  the  meeting  without  resorting  to  a  formal  vote,  in  a  process  of  genuine 
dialogue  that  is  respectful,  mutually  supportive  and  empowering,  whilst  prayerfully 
seeking  to  discern  God’s  will.  Unless  there  is  shared  understanding,  consensus  will  fail  to 
deliver  a  common  mind.  What  does  it  mean  to  engage  in  a  dialogue  that  is  respectful, 
mutually  supportive,  and  empowering? 

Consensus  helps  us  listen  carefully  to  the  unique  insights  that  each  has  to  offer,  to  move 
away  from  an  adversarial  approach  where  some  feel  defeated.  Consensus  decision  is  used 
to  adopt  or  modify  a  proposal;  a  decision  can  also  be  to  defer  for  a  later  session,  or  for 
future  work.  Consensus  enables  all  voices  to  be  heard,  for  most  (or  all  to  agree),  and  for 
everyone  to  be  able  to  live  with  the  outcome.  The  role  of  session  moderators  is  vital,  and 
the  leadership  and  guidance  that  they  provide  are  essential.  A  great  deal  is  expected  from 
the  moderators. 

As  a  fellowship,  there  is  much  to  give,  and  session  moderators  are  asked  to: 

•  facilitate  the  exchange  and  development  of  ideas 

•  reflect  back  the  mood  of  the  meeting 

•  encourage  “buzz  groups”  when  appropriate 

•  test  emerging  agreement  in  decision  sessions 

•  ensure  respect  and  support  of  all  who  participate 

•  summarize  the  discussion  from  time  to  time,  and 

•  encourage  creative  modifications  of  proposals  in  order  to  take  heed  of  insights. 

In  meetings,  there  are  three  types  of  sessions: 

•  General  sessions:  formal,  ceremonial  occasions  including  common  prayer.  No 
discussion  or  decision  occurs. 

•  Hearing  sessions:  everyone  with  the  right  to  speak  may  participate.  A  wide  range  of 
perspectives  is  encouraged.  Understanding  of  the  issue  is  developed.  Fellowship  of 
member  churches  is  deepened.  No  decisions  are  made. 

•  Decision  sessions:  only  delegates  may  contribute.  A  proposal  can  be  progressively 
developed.  Speakers  should  build  on  earlier  contributions.  No  restriction  on  speaking 
again.  Indicator  cards  assist  progress  to  consensus. 

One  primary  tool  for  showing  consensus  is  the  use  of  indicator  cards.  (The  colours  were 
chosen  because  colour-blind  people  can  see  them.)  The  orange  card  indicates  that  a  person 
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is  warm  to  the  idea.  A  blue  card  may  indicate  that  a  person  needs  more  information,  that  a 
person  disagrees,  or  that  they  have  a  problem  with  what  is  being  said.  When  the  cards  are 
held  crossed  in  front  of  a  person,  it  shows  that  there  has  been  enough  discussion  about  this 
idea,  and  perhaps  it  is  time  to  move  on. 

There  are  safe-guards  in  the  consensus  process.  There  are  moments  when  people  cannot 
agree  with  the  body  of  opinion.  There  are  also  safety  valves  if  someone  wants  to  record  a 
difference  of  opinion. 

There  are  three  challenges  to  the  consensus  model: 

1 .  Unless  there  is  a  shared  understanding  of  the  model,  it  will  not  work.  It  is  therefore 
necessary  to  continue  to  orient  people  to  what  it  means  to  be  in  consensus  together, 
and  to  not  jump  into  the  process  without  owning  the  process  and  the  ethos. 

2.  Training  is  essential:  both  for  the  moderators  and  participants. 

3.  Consensus  never  works  optimally  if  there  is  a  packed  agenda.  A  primary  drive  of 
consensus  is  to  engage  in  genuine  dialogue  and  dialogue  takes  time.  The  more  that  is 
packed  into  an  agenda,  the  less  time  that  there  is  for  dialogue  about  issues. 

It  is  important  to  create  an  environment  where  consensus  can  flourish.  The  executive 
committee  moved  into  conversation  groups  for  dialogue  about  what  they  had  heard. 

Several  responses  were  offered  by  the  executive  committee: 

Dr  Audeh  B.  Quawas  (Greek  Orthodox  Patriarchate  of  Jerusalem)  noted  some  negative 
points  in  the  consensus  process.  One  issue  is  that  if  one  member  church  does  not  come 
into  consensus,  it  could  block  procedure.  He  stated  that  this  was  talked  about  at  the  last 
central  committee,  but  the  understanding  of  this  issue  was  not  yet  discussed  at  the 
governance  committee  meetings.  Since  a  new  period  of  the  executive  committee  has  just 
begun,  he  asked  if  this  issue  could  be  an  agenda  item  later  for  a  committee  or  sub¬ 
committee.  In  this  way,  it  would  be  clear  from  the  beginning  about  the  potential  to  bring  a 
group  into  division. 

Mr  Lemopoulos  shared  that  Dr  Quawas  was  probably  referring  to  a  specific  case.  He 
noted  that  when  one  or  two  persons  disagree,  there  are  measures  for  this.  One  safe-guard 
is  that  a  committee  can  shift  into  a  majority  vote.  The  case  that  was  referred  to  is  that  the 
central  committee  needs  the  consensus  of  member  churches,  and  this  is  difficult  to  define. 
How  can  a  meeting  define  a  consensus  of  347  member  churches?  This  item  is  on  the 
WCC’s  agenda  and  it  needs  further  work  and  clarification.  There  was  a  first  attempt  to 
clarify  it  from  the  Permanent  Committee  on  Consensus  and  Collaboration.  The  general 
secretary  noted  two  items.  One,  the  clarification  from  the  Permanent  Committee  on 
Consensus  and  Collaboration  a  couple  of  years  ago  was  received  and  it  was  valuable; 
however,  it  was  not  discussed.  He  recommended  the  Report  of  the  Permanent  Committee, 
included  in  the  Minutes  of  the  Executive  Committee,  5-8  March  2013  be  shared  with  the 
new  executive  committee.  .  Two,  one  of  the  learnings  has  been  that  no  one  has  a  veto  and 
that  everyone  has  a  say. 

Bishop  Opoko  stated  that  a  packed  agenda  makes  consensus  more  difficult.  It  is  therefore 
important  to  look  at  agendas  carefully  and  prioritize  so  that  there  is  enough  time  to  deal 
with  issues.  It  is  also  important  to  have  space  to  hear  others,  and  if  those  skills  are  learned 
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well,  they  can  also  be  applied  back  at  home.  He  also  noted  that  on  issues  of  faith  and 
belief,  it  can  be  near-difficult  to  get  a  consensus,  since  people  hold  their  beliefs  very 
strongly,  and  it  is  difficult  for  people  to  change.  Discerning  God’s  will  in  the  deliberations 
is  key  along  with  trust  that  God  will  guide. 

Rev.  Dr  Staccato  Powell  stated  that  there  is  a  distinction  between  consensus,  and 
unanimous  agreement.  Even  if  a  person  is  not  100%  in  agreement,  unity  and  the  support 
of  a  position  are  important,  even  if  one  does  not  fully  agree. 

Mr  Lemopoulos  noted  that  at  the  last  assembly  there  was  an  intention  to  only  prepare  four 
public  statements;  at  the  end,  however,  there  were  twelve  public  statements  issued.  There 
had  to  be  a  process  of  agreeing  on  the  eight  additional  statements,  and  the  process  of 
reading  and  re-reading  the  additional  documents  was  time  consuming.  It  is  vital  to  be 
sensitive  and  listen  to  the  voices  of  churches,  but  how  this  is  combined  with  the  agenda  is 
important.  He  noted  that  where  there  are  matter  of  faith  and  ecclesiological  self- 
consciousness  being  discussed,  there  are  mechanisms  within  the  consensus  process.  There 
is  a  consultation  to  see  if  the  disagreement  is  only  from  one  church  from  a  broader  family; 
or  whether  this  is  shared  by  member  churches  of  one  family.  The  moment  that  several 
member  churches  feel  it  is  going  against  their  faith,  then  discussion  and  decision-making 
is  ended  and  the  matter  taken  off  the  table.  Rev.  Dr  Tveit  added  that  the  principle  of  every 
member  church  must  be  heard,  so  that  positions  are  heard  and  understood,  and  properly 
deliberated.  On  these  kinds  of  questions,  it  may  be  that  the  council  is  not  able  to  move. 
This  is  also  part  of  the  process  and  procedures  of  consensus:  to  say  that  we  cannot  make  a 
decision  on  this. 

Dr  Audeh  B.  Qua  was  reminded  the  group  that  the  consensus  process  was  developed  out  of 
a  concern  for  better  Orthodox  participation:  the  Orthodox  members  were  always  the 
minority.  This  history  is  important  to  recall.  As  a  result,  the  consensus  process  was  very 
carefully  written.  It  is  not  enough  to  record  one’s  objection  or  minority  opinion  if  a  person 
is  insisting  that  consensus  is  not  reached.  . 

Dr  Agnes  Abuom  shared  that  this  aspect  of  our  work  is  critical,  and  that  the  newly  elected 
governing  bodies  are  on  a  learning  curve  and  seeking  new  insights  together.  She  affirmed 
the  history  of  the  Special  Commission  on  Orthodox  Participation  in  the  WCC,  and  why 
the  consensus  method  was  chosen  for  decision-making  processes.  The  theological 
underpinning  of  consensus  is  important  also.  She  invited  the  committee  to  continue  to 
reflect,  pray,  and  seek  ways  of  addressing  new  issues. 

2.7  Approval  of  Sub-Committees  (Membership) 

Mr  Lemopoulos  noted  that  the  four  sub-committees  will  be  working  during  this  meeting 
of  the  executive  committee.  The  documents  will  first  be  received  in  plenary  then  will  be 
referred  to  each  of  the  sub-committees.  The  sub-committees  will  then  prepare  proposals 
for  decisions  by  the  executive  committee.  The  public  issues  committee  will  meet  over 
lunch,  so  members  of  that  committee  can  also  participate  in  other  committee  meetings. 

Membership  in  the  committees  is  based  on  a  mix  of  criteria:  previous  experience, 
committees  served  at  the  assembly  and  distribution  of  the  members  of  the  executive 
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(geographically,  by  gender,  confessional ly).  The  following  substitutions  were  made  to 
sub-committee  membership: 

•  Archbishop  Dr  Nareg  Alemezian  moved  from  the  staffing,  personnel  and  nominations 
sub-committee  to  the  programme  sub-committee 

•  Dr  Abba  Haile  Mariam  Melese  Ayenew  moved  from  the  programme  sub-committee 
to  the  staffing,  personnel  and  nominations  sub-committee 

•  Rev.  Dr  Hyun  Ju  Bae  moved  from  the  finance  sub-committee  to  the  programme  sub¬ 
committee,  and  to  the  public  issues  sub-committee 

•  Rev.  Dr  Paul  Gardner  moved  from  programme  sub-committee  to  the  finance  sub¬ 
committee. 

The  executive  committee  approved  the  sub-committee  membership,  with  these  changes 
made.  The  full  and  updated  list  is  in  Appendix  II. 


3.  Reports  of  the  Moderator  and  General  Secretary 

3.1  Moderator’s  Welcome  Report 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session  and  invited  Dr 
Agnes  Abuom  to  share  her  welcome  report.  She  reflected  on  the  post-Busan  period  and 
the  churches’  commitment  to  move  together:  a  pilgrimage  of  justice  and  peace.  The  full 
text  of  her  welcome  report  is  included  in  Appendix  III. 

3.2  General  Secretary’s  Report 

Metropolitan  Gennadios  invited  the  general  secretary  to  present  his  report.  He  shared 
some  of  his  reflections  about  what  it  means  to  be  together  on  a  pilgrimage  of  justice  and 
peace.  The  full  text  of  his  report  is  in  Appendix  IV. 

3.4  Discussion  oe  the  General  Secretary’s  and  the  Moderator’s  Report 

The  members  of  the  executive  committee  offered  their  thanks  to  the  moderator  and 
general  secretary  for  their  reports.  Several  commented  on  the  general  secretary’s  report. 
Rev.  Dr  Powell  asked  if  there  is  a  role  for  the  executive  committee  to  bring  about  peace 
and  a  conciliar  posture  in  some  of  the  more  unstable  parts  of  the  world.  Metropolitan 
Prof.  Dr  Nifon  of  Targoviste  (Romanian  Orthodox  Church)  affirmed  the  importance  of 
keeping  ecclesiology,  ethics,  and  politics  together.  He  also  agreed  with  the  idea  that 
pilgrimage  is  about  true  spirituality. 

Rev.  Dr  Hyun  Ju  Bae  (Presbyterian  Church  of  Korea)  commented  that  the  Korean 
churches  were  very  happy  and  grateful  for  the  statement  on  the  peace  and  reunification  of 
Korea.  There  are  many  Christians  who  believe  that  if  the  world-wide  churches  pray 
together  for  the  reunification,  then  this  seemingly  impossible  dream  can  be  realized.  They 
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are  looking  to  the  WCC  for  leadership.  She  asked  if  there  had  been  more  substantial 
contact  with  North  Korea. 

Archbishop  Dr  Nareg  Alemezian  (Armenian  Apostolic  Church  (Holy  See  of  Cilicia) 
shared  that  Armenian  “pilgrimage”  resonates  with  covenant  and  love  and  the  idea  of 
transformation.  He  asked  about  Syria,  and  the  consultation  that  was  held  in  January. 
Having  received  the  statement  on  Syria,  he  asked  if  the  statement  had  any  impact  on  the 
Geneva  II  Conference  on  Syria  and  what  the  response  to  this  had  been. 

Rev.  Dr  Henriette  Hutabarat-Lebang  (Gereja  Toraja)  noted  that  there  is  strong  emphasis 
moving  together  on  pilgrimage  as  a  journey  of  moving  towards  justice  and  peace.  She  has 
been  reflecting  on  how  to  facilitate  all  members  of  the  WCC  and  other  ecumenical 
organizations  to  move  together.  One  f  the  crucial  challenges  for  WCC  is  how  to  do  this 
more  intentionally  and  how  to  work  together  strategically  with  regional  ecumenical 
organizations  and  other  confessional  bodies.  Secondly,  she  stated  that  it  challenged  the 
theology  of  churches  as  to  what  spirituality  means.  The  pilgrimage  towards  justice  and 
peace  calls  for  the  integration  of  spirituality  with  justice.  It  is  ecclesiology  and  it  integrates 
theology  and  politics.  She  asked  how  best  the  fellowship  could  express  pastoral  solidarity 
with  churches,  e.g.  in  Malaysia  and  Thailand. 

Dr  Quawas  said  that  the  mention  of  Jerusalem  in  the  report  was  significant.  He  shared  that 
WCC  member  churches  should  support  Christians  in  the  region  because  they  are 
suffering.  He  shared  that  even  some  local  places  are  closed  for  local  Christians.  This  is  an 
important  issue  that  churches  need  to  work  on.  About  Syria:  there  is  mention  about  dying 
from  hunger  in  the  report,  but  nothing  about  the  Palestinian  camp  inside  of  Damascus;  this 
is  something  that  the  local  churches  need  to  support.  He  asked  if  in  the  meeting  on  Syria 
organized  by  the  WCC  they  were  any  Muslims  or  Christians  from  the  opposition;  or  only 
church  leaders.  He  noted  that  some  church  leaders  are  going  with  the  regime,  and  so  they 
will  only  tell  part  of  the  story. 

Bishop  Opoko  commented  on  the  moderator’s  report.  He  spoke  about  the  role  of  women, 
youth,  and  young  adults.  He  stated  the  importance  of  the  involvement  of  young  people, 
who  are  the  future  leaders.  He  appealed  strongly  that  the  WCC  must  make  good  efforts  to 
involve  women  and  young  people  in  the  pilgrimage  towards  peace  and  justice. 

Rev  Dr  Tveit  responded  to  the  questions  and  comments  from  his  report,  with  the 
following: 

•  Regarding  ethics  and  politics,  he  affirmed  that  a  move  to  dialogue  about  ethics  and 
politics  is  on-going  He  confirmed  that  the  pilgrimage  is  relevant  and  brings  something 
new,  and  this  work  needs  to  be  continued  to  make  it  concrete 

•  The  Korean  Christian  Federation  in  North  Korea  has  been  a  part  of  the  WCC  for 
many  decades.  The  general  secretary  visited  there  to  confirm  the  relationship,  and  to 
talk  about  future  actions  together.  They  would  like  a  new  meeting  in  the  first  part  of 
2014  to  continue  the  process  and  consider  what  can  be  brought  new.  They  are  ready 
to  continue  working  with  the  WCC  and  the  National  Council  of  Churches  in  Korea, 
of  South  Korea 

•  The  impact  of  the  assembly  will  continue  to  be  discussed.  It  is  important  to  realize 
that  the  assembly  was  also  a  spiritual  event. 
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•  Planning  is  already  underway  for  a  visit  to  Malaysia,  which  will  take  place  sometime 
soon.  This  will  likely  will  be  a  joint  Christian-Muslim  meeting 

•  How  to  continue  the  work  on  the  burning  issues  in  Jerusalem  is  an  item  that  needs 
further  conversation.  It  is  important  to  continue  the  dialogue. 

•  The  WCC  has  been  working  closely  with  Christians  and  Muslims,  including  through 
seminars  at  Bossey. 

Dr  Agnes  Abuom  responded  to  the  questions  arising  from  her  report,  noting  the  following: 

•  One  of  the  daunting  challenges  from  the  2013  WCC  assembly  in  Busan  is  how  to 
create  critical  spaces  for  women  and  young  people.  Even  though  women’s 
movements  have  been  active  in  churches,  they  have  not  been  organically  linked  to  the 
work  for  the  WCC.  One  question  for  consideration  is  how  to  get  women’s  networks 
engaged.  There  may  be  a  need  for  a  harvesting  plan 

•  Many  young  people  are  not  amenable  to  the  way  in  which  WCC  works.  New  and 
parallel  areas  for  youth  involvement  need  to  be  found. 

•  As  we  embark  on  the  pilgrimage  and  talk  about  moving  together,  we  need  to  consider 
the  potential  for  losing  people  on  the  margins.  How  do  we  continuously  and 
deliberately  remember  the  margins,  so  that  we  are  not  excluded,  but  are  conscious  of 
every  actor  being  on  board? 

4.  Orientation  and  Community  Building 

4.1  Community  Building  Exercise 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  general  session.  Rev.  Dr  Powell 
offered  a  prayer,  then  Ms  Tara  Tautari  Barua  and  Rev.  Garland  Pierce  led  the  executive 
committee  in  community  building  exercise. 

4.2  Visit  and  Tour  of  the  Ecumenical  Centre 

On  10  February  prayers  and  the  morning  plenaries  sessions  were  held  at  the  Ecumenical 
Centre.  The  members  of  the  executive  committee  had  a  coffee  break  together  with  WCC 
staff,  and  lunch  at  the  centre.  In  the  afternoon,  executive  committee  members  were  given  a 
tour  of  the  centre,  and  participated  in  a  book  launch,  where  two  new  WCC  publications 
were  presented  for  theological  reflection  and  formation:  Orthodox  Handbook  on 
Ecumenism:  Resources  for  Theological  Reflection,  and  Peace  in  Christian  Thought  and 
Life.  After  the  book  launch,  the  executive  committee  members  returned  to  continue  their 
meeting  at  the  Ecumenical  Institute  at  Bossey. 
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5.  Evaluation  of  the  WCC  10th  Assembly 


Dr  Agnes  Abuom  moderated  a  hearing  session  and  welcomed  Mr  Doug  Chial,  WCC 
Assembly  Coordinator,  to  share  an  evaluation  of  the  WCC  10th  WCC  Assembly,  held  30 
October  -  8  November,  2013,  in  Busan,  Republic  of  Korea.  He  stated  that  an  evaluation  of 
the  assembly  will  be  presented  to  the  central  committee  in  July.  The  evaluation  will  take 
into  account  the  results  of  the  participants’  written  evaluation,  feedback  from  member 
churches  and  ecumenical  partners,  and  the  evaluations  of  the  host  churches  and  staff 
working  groups.  The  assembly  evaluation  will  also  be  informed  by  the  discussion  with 
and  direction  offered  by  the  executive  committee. 

The  assembly  will  be  evaluated  at  this  executive  committee  meeting  reflecting  four 
different  aspects: 

1 .  Did  the  assembly  fulfil  the  objectives  set  by  the  Assembly  Planning  Committee? 

2.  What  can  be  learned  from  the  evaluation  of  those  who  experienced  the 
assembly? 

3.  What  are  the  outcomes  of  the  assembly  and  how  can  the  momentum  of  the 
results  be  maintained? 

4.  What  directions  does  the  assembly  offer  for  nurturing  the  fellowship  and  shaping 
WCC  programmes? 

The  overarching  question  concerns  the  work  of  the  WCC,  the  fellowship  of  member 
churches  and  one  ecumenical  movement:  how  does  the  dynamic  experience  of  the 
assembly  inspire  and  inform  the  way  forward  in  shaping  the  work  of  the  WCC,  nurturing 
the  fellowship  of  member  churches  and  engaging  the  wider  ecumenical  movement?  The 
committee  was  invited  to  remember  the  assembly  together  through  a  short  highlights 
video  by  Alan  Buckingham,  of  The  United  Church  of  Canada,  who  was  part  of  the  plenary 
production  team  in  Busan. 

Mr  Chial  noted  that  this  was  the  first  time  that  a  Global  Ecumenical  Theological  institute 
(GETI)  was  held  in  conjunction  with  a  WCC  assembly. 

Metropolitan  Prof.  Dr  Gennadios,  moderator  of  the  Assembly  Planning  Committee  (APC), 
offered  additional  reflections  and  an  evaluation  from  his  experience.  He  noted  this 
assembly  was  different  from  the  two  previous.  He  shared  that  an  assembly  is  primarily  a 
celebration  of  member  churches;  at  the  same  time,  an  assembly  needs  to  combine  a 
celebration  and  decision-making  because  churches  also  need  to  make  decisions  for  the 
upcoming  period.  He  stated  that  the  celebration  and  prayer  at  the  assembly  is  not  just 
singing,  but  rather  something  more  profound  and  spiritual.  Busan  was  a  prayerful 
assembly.  There  was  an  emphasis  on  being  together  and  on  praying  together. 

He  noted  that  the  Assembly  Planning  Committee  (APC)  was  selected  by  the  central 
committee  in  2009  and  worked  for  three  years.  It  was  a  large  group  of  people  composed  of 
representatives  of  WCC  member  churches,  and  other  ecumenical  partners.  He  shared  that 
it  was  an  intentional  decision  to  go  to  Korea  where  the  church  is  divided.  He  stated  that 
mandate  of  the  Assembly  Planning  Committee  had  been  fulfdled,  even  though  churches 
are  still  evaluating  the  assembly.  Both  churches  and  the  Council  need  time  to  evaluate  the 
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assembly.  The  next  assembly  needs  to  take  into  consideration  the  evaluation  from  this 
most  recent  one. 

He  reflected  that  Korean  churches  invested  significant  human  and  financial  resources.  The 
Korean  churches  will  also  need  to  evaluate  from  their  side  what  the  impact  was  in  their 
own  country.  He  thanked  the  Assembly  Coordinator,  Mr  Chial,  for  his  significant  work. 

Mr  Chial  noted  that  the  Assembly  Planning  Committee  (APC)  worked  with  a  set  of 
principles  that  were  affirmed  by  the  previous  central  committee  and  guided  assembly 
preparations.  The  central  committee  asked  that  the  Busan  assembly  be  more  inclusive  and 
welcoming  of  the  wider  ecumenical  movement,  recognizing  that  the  WCC  is  not  alone  in 
serving  the  visible  unity  and  common  witness  of  the  churches. 

Preparations  for  the  assembly  were  guided  by  the  affirmations  that: 

•  “The  assembly  should  provide  space  for  member  churches  and  ecumenical  partners  to 
move  towards  a  shared  vision  of  the  one  ecumenical  movement  -  moving  beyond  an 
exclusively  WCC  agenda 

•  The  assembly,  as  a  gathering  of  churches  and  partners,  must  be  rooted  in  common 
prayer,  Bible  study,  celebration  and  reflection  -  moving  beyond  a  business-focused 
agenda 

•  The  assembly  should  be  prepared  in  the  spirit  of  “togetherness”  based  on  the  ethos  of 
fellowship  and  consensus  -  moving  beyond  the  call  for  expanded  space  while 
maintaining  the  integrity  of  the  event  as  a  WCC  assembly 

•  The  assembly  programme  should  be  carefully  constructed  to  show  clear  flows  and 
linkages  between  different  parts  of  the  assembly  -  moving  beyond  fragmented 
outcomes 

•  The  assembly  should  show  a  clear  distinction  between  business  and  celebration  to 
ensure  that  the  actions  that  constitute  the  assembly  are  completed  by  the  member 
church  delegates,  i.e.  as  described  in  article  V.l.c  of  the  WCC  constitution.” 

( from  the  Report  of  the  Assembly  Planning  Committee,  WCC  Central 
Committee ,  2012,  Doc.  Gen  10) 

Looking  back  at  the  process  from  start  to  finish  -  from  the  invitation  to  come  to  South 
Korea  to  present  day  -  Mr  Chial  stated  that  he  believes  that  the  APC  objectives  were  met. 
He  then  outlined  three  significant  trends  that  will  likely  change  how  future  assemblies  will 
be  planned: 

i)  Host  church  involvement  -  as  a  practical  and  spiritual  necessity  -  this  is 

evidenced  by: 

•  Korean  investment  in  human  and  financial  resources 

•  breadth  of  host  churches  and  national  ecumenical  impact,  and 

•  direct  contact  with  assembly  (opening  plenary,  Madang  hall,  KETI,  500 
day  visitors,  weekend  programme). 
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ii)  Churches  and  partners  shaping  the  programme  -  as  a  practical  and 
ecumenical  necessity  -  this  is  evidenced  by: 

•  Assembly  Planning  Committee  and  Korean  Host  Committee  shaping  the 
programme,  both  with  broader  membership 

•  working  with  participants  in  advance  to  shape  plenaries,  conversations, 
committees,  etc.,  and 

•  co-opted  teams  for  logistics,  communication,  worship,  host  church 
involvement. 

iii)  Living  the  fellowship  -  as  a  vision  for  the  assembly  programme  -  this  is 
evidenced  by: 

•  separation  between  business  and  celebration 

•  the  church  (people  of  God)  as  the  primary  subject  of  experience  and 
discussion,  and 

•  maximizing  the  opportunity  an  assembly  provides  for  ecumenical 
formation. 

He  reminded  the  group  that  the  objectives  defined  by  the  APC  are  rooted  in  the  Common 
Understanding  and  Vision  (CUV  policy  document)  that  shapes  the  WCC  as  a  fellowship 
of  churches.  Though  there  is  still  more  to  learn,  the  past  three  assemblies  have  been  a  20- 
year  process  of  implementing  this  vision  of  fellowship,  partnership  and  consensus- 
building  as  the  best  way  to  promote  visible  unity  and  common  witness. 

Evaluation  forms  were  collected  in  Busan  from  437  participants,  which  is  about  20%  of 
the  international  participants.  60%  of  the  evaluation  forms  received  were  from  member 
church  delegates. 

Participant’s  evaluation  of  the  assembly: 


Assembly  Component 

Good 

Satisfactory 

Unsatisfactory 

Accommodation 

80.33% 

14.75% 

4.92% 

Logistics 

80.97% 

16.71% 

2.32% 

Other  Practicalities 

70.64% 

26.32% 

3.05% 

Prayer  and  Worship 

49.53% 

40.61% 

9.86% 

Bible  Studies 

65.26% 

29.28% 

5.46% 

Ecumenical  Conversations 

56.08% 

35.73% 

8.19% 

Thematic  Plenaries 

61.96% 

32.78% 

5.26% 

Business  Plenaries 

39.75% 

49.50% 

10.75% 

Madang  -  Workshops 

65.14% 

32.32% 

2.54% 

Madang-  Exhibitions 

64.52% 

33.06% 

2.42% 

Week-end  Pilgrimage 

78.83% 

17.59% 

3.58% 

Regional  Meetings 

38.02% 

51.24% 

10.74% 

Confessional  Meetings 

51.75% 

38.81% 

9.43% 

Committee  Meetings 

60.45% 

36.16% 

3.39% 

World  Council  of  Churches 

7-12  February \  2014 

Executive  Committee  page  14 


Mr  Chial  noted  that  the  areas  that  received  the  highest  ratings  were  related  to  the  weekend 
pilgrimage  and  logistics.  The  combination  of  “good”  and  “satisfactory”  ratings  indicates 
an  average  satisfaction  rate  of  over  90%. 

Along  with  the  ratings,  hundreds  of  comments  were  recorded  and  catalogued.  They  help 
to  interpret  the  percentages.  For  example: 

•  Though  accommodation  received  high  ratings,  there  were  many  comments  critiquing 
the  hotels  as  too  luxurious  and  expensive. 

•  Though  business  received  the  lowest  rating,  there  were  many  comments  saying  there 
were  not  enough  business  sessions.  This  has  also  been  affirmed  by  some  member 
church  evaluations. 

•  Bible  study  results  seem  low,  compared  to  the  numerous  comments  affirming  the  use 
of  small  groups  and  the  quality  of  the  plenary-style  Bible  study. 

•  The  most  common  critical  comments  about  prayer  and  worship  related  to  the  space  in 
which  prayer  was  held. 

•  Though  thematic  plenaries  show  a  62%  rating,  most  comments  affirm  that  the 
plenaries  were  inspiring  and  presented  important  issues. 

•  Ecumenical  conversations  received  mixed  results,  depending  on  preparation, 
leadership  and  methodologies.  The  comments  indicate  more  practise  with 
methodologies  that  strengthen  sharing  is  needed. 

•  The  regional  and  confessional  meeting  ratings  depended  on  which  region  or  church 
family  you  met  with.  Many  comments  praised  the  Anglican  and  Lutheran  experience, 
but  critiqued  the  Reformed  meetings. 

The  most  common  comments  of  praise  were  recorded  for  the  host  churches  and  the 
volunteers:  for  their  hospitality  and  for  the  opportunities  to  share  in  the  life  and  witness  of 
the  churches  in  Korea.  Mr  Chial  noted  that  collecting  constructive  criticism  from 
participants  is  the  best  way  to  improve  future  assemblies  and  WCC  meetings.  The 
executive  committee  was  invited  into  buzz  groups  to  consider  what  resonates  with  their 
own  experiences  in  Busan  by  considering  these  questions: 

•  What  constructive  criticism  would  the  executive  committee  offer? 

•  What  else  should  inform  the  evaluation  being  prepared  for  the  central  committee? 

Feedback  was  received  on  best  experiences  and  areas  where  improvements  can  be  made, 
as  follows: 

•  Dr  Ulys  ses  Burley  III  (Evangelical  Lutheran  Church  in  America)  shared  a  hope  that 
pre-assemblies  become  an  official  component  of  the  larger  assembly.  He  noted  that 
the  youth  pre-assembly  was  informative  in  preparing  for  the  broader  assembly,  and 
the  input  from  the  young  adult  community  was  helpful  in  terms  of  preparing  for 
business  meetings.  There  were  also  many  positive  comments  from  the  women’s  pre¬ 
assembly. 
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•  Bishop  Samuel  Robert  Azariah  (Church  of  Pakistan)  stated  that  this  had  been  the 
most  peaceful  assembly  he  had  experienced.  There  were  no  open  conflicts;  there  was 
a  spirit  of  peace.  The  financial  investment  of  the  Korean  churches  in  the  assembly 
resulted  in  the  lower-than-budgeted  costs  for  the  assembly.  He  noted  that  Bible 
studies  were  a  highlight.  He  stated  some  dissatisfaction  with  some  of  the  plenary 
meetings  and  felt  that  there  was  not  enough  time  to  do  the  business.  Confessional 
meetings  did  not  reflect  the  business  of  the  assembly  and  seemed  to  be  mostly  internal 
conversations,  with  very  little  of  the  assembly  itself  as  part  of  those  meetings. 

•  Bishop  Simo  Peura  (Evangelical  Lutheran  Church  of  Finland)  expressed  his 
satisfaction  with  the  discussions  at  the  assembly,  since  it  gave  many  people  the 
opportunity  to  speak  and  participate.  Some  analysis  was  offered  as  to  why  the 
business  plenaries  did  not  fully  succeed:  the  use  of  consensus  is  not  easy;  many 
people  had  not  had  experience  of  consensus  before.  The  moderation  presented  a 
further  challenge. 

•  Dr  Abba  Haile  Mariam  Melese  Ayenew  (Ethiopian  Orthodox  Tewahedo  Church) 
noted  that  the  reception  and  hospitality  of  the  Korean  churches  was  wonderful  and 
wanted  to  offer  thanks  for  their  contributions  to  make  the  assembly  successful.  The 
organization  of  the  assembly  was  excellent.  Thanks  were  also  offered  to  the  general 
secretary  and  staff  for  their  hard  work.  The  worship  was  inclusive  and  memorable.  He 
also  congratulated  the  new  moderator,  Dr  Abuom,  on  her  election  to  the  highest  post 
in  the  ecumenical  movement. 

/ 

•  Rev.  Dr  Micheline  Kamba  Kasongo  (Eglise  du  Christ  au  Congo  -  Communaute 
presbyterienne  de  Kinshasa)  reflected  on  a  good  experience  among  the  protestors.  She 
noted  that  the  attitude  of  the  WCC  showed  a  promotion  of  peace,  tolerance  and 
openness.  She  asked  what  the  WCC  work  on  this  different  perspective  for  its 
relationships  with  charismatic  churches  as  in  her  home  country  where  they  have 
created  an  interdependence  group. 

•  Prof.  Dr  Marina  Kolovopoulou  affirmed  that  the  Bible  studies  were  very  valuable. 
They  gave  people  a  chance  to  speak  including  those  who  did  not  have  a  chance  to 
speak  in  the  business  plenary  could  in  the  smaller  groups.  They  therefore  wanted 
more  time  for  the  Bible  studies.  She  commended  the  marvellous  work  of  the  Korean 
churches  and  the  volunteers.  She  also  stated  that  it  would  be  nice  to  have  more  free 
time  in  order  to  see  the  area.  The  people  who  were  in  committees  worked  on  the 
weekend  and  did  not  have  the  opportunity  to  engage  in  the  local  context. 

Mr  Doug  Chial  noted  that  the  assembly  was  planned  with  twin  objectives  to  strengthen  the 
fellowship  of  member  churches  and  to  deepen  the  involvement  of  ecumenical  partners  in 
the  life  of  the  WCC.  The  members  of  the  executive  committee  and  the  advisors 
representing  ecumenical  partners  are  uniquely  qualified  to  help  evaluate  if  and  how  we 
achieved  this. 
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Three  members  of  the  committee  had  been  asked  to  share  from  their  perspective  on: 

•  How  did  the  assembly  deepen  the  experience  of  fellowship  among  the  WCC  member 
churches? 

•  How  did  the  assembly  deepen  the  involvement  of  ecumenical  partners  in  the  life  of 
the  fellowship? 

i)  Rev.  Dr  Hyun  Ju  Bae 

She  wrote  a  Bible  study  and  had  also  trained  volunteers  to  participate  in  the  assembly.  The 
Korean  churches  feel  that  the  success  of  the  assembly  is  a  miracle  and  God’s  grace,  since 
the  preparation  was  a  bumpy  road.  People  experienced  both  hospitality  and  hostility. 

Some  churches  felt  embarrassed  by  fundamentalist  behaviour  of  other  churches.  The 
embarrassment  made  some  work  even  harder  for  ecumenical  fellowship  at  later  stages  in 
preparation.  It  did  however  deepen  the  fellowship.  Over  time,  they  were  able  to  work 
more  collaboratively.  The  experience  of  the  visible  unity  among  diverse  Christians  was 
expressed  in  praying  together  and  was  a  constructive  challenge  to  help  clarify  the  nature 
of  the  church  and  also  embrace  ecumenism  in  a  deeper  way. 

The  National  Council  of  Churches  in  Korea  (NCCK)  and  Roman  Catholics  in  Korea  are 
planning  on  launching  the  Korean  version  of  the  Faith  and  Order  statement  later  this  year. 
The  young  theological  students  who  participated  in  the  Global  Ecumenical  Theological 
Institute  (GETI)  and  the  Korean  Ecumenical  Theological  Institute  (KETI)  participated  in 
deeper  dialogue  beyond  denominational  boundaries.  Women  from  WCC  member 
churches  met  almost  20  times  in  the  preparation  of  the  women’s  pre-assembly,  apart  from 
the  Korean  hosting  committee.  This  also  deepened  women’s  fellowship. 

The  Busan  Presbyterian  Theological  College  and  Seminary  is  the  only  theological  school 
in  Busan  in  association  with  the  WCC.  She  trained  students  to  be  volunteers,  though  many 
of  them  came  from  anti- WCC  backgrounds.  Initially,  they  were  reluctant  to  participate, 
but  they  became  open  enough  to  volunteer.  For  example,  one  young  man  was  volunteering 
inside  the  Bexco  building  for  the  assembly,  while  outside  his  father  was  protesting.  Some 
are  now  ready  to  engage  in  more  conversation  about  ecumenism  within  their  own  family. 

The  conversations  will  therefore  continue  in  Busan  in  a  unique  way.  The  assembly  is  not 
over;  it  will  continue.  The  assembly  sowed  the  seed  for  ecumenism  in  the  2 1 st  century. 

ii)  Rev.  Dr  Henrietta  Hutabarat-Lebang 

When  the  central  committee  decided  that  the  assembly  would  be  in  Busan,  the  Asian 
churches  were  excited  to  host  the  assembly  for  the  second  time.  Many  churches  have 
expressed  their  thanks  to  the  Korean  churches  on  behalf  of  other  churches  in  Asia.  When 
reflecting  on  the  Asian  context,  three  words  were  named:  life,  justice,  and  peace.  This 
formed  the  basis  for  the  assembly  theme. 

In  Indonesia  in  May,  there  was  an  event  “celebrating  Christian  unity”,  which  was  not  only 
for  WCC  member  churches.  It  included  88  churches,  including  Roman  Catholics  and 
others  who  are  not  WCC  members.  They  said  this  was  one  way  of  welcoming  the 
assembly  to  the  region. 

She  noted  that  they  also  had  a  Muslim  and  Christian  religious  leaders’  conference  from  all 
sixteen  Asian  countries.  Ecumenical  partners  are  being  strengthened  sitting  together  and 
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reflecting  on  what  justice  and  peace  meant.  This  strengthened  the  relationship  in  Asia 
itself. 

The  Christian  Conference  of  Asia  (CCA)  News  in  December  2013  was  called 
“Celebrating  life,  justice  and  peace”  and  half  of  the  magazine  focused  on  the  assembly. 

Hi)  Metropolitan  Nifon  ofTargoviste: 

He  stated  that  this  was  his  third  assembly  and  he  affirmed  that  this  was  the  most  and  best 
organized.  He  remarked  on  the  anti-WCC  protesters  in  Korea,  but  noted  that  there  are 
people  who  theologically  criticize  the  ecumenical  movement  also  in  other  parts  of  the 
world. 

About  90%  of  all  WCC  member  churches  were  present  at  the  assembly.  All  of  the 
Orthodox  churches  who  are  members  were  at  the  assembly.  These  two  facts  reflect  that 
the  assembly  as  a  space  to  deepen  fellowship  was  taken  seriously  by  member  churches.  As 
there  is  no  Orthodox  world  communion  there  is  no  structural  rhythmic  way  for  Orthodox 
to  gather.  The  ecumenical  movement,  therefore,  offered  this  framework  in  which  to  meet. 

The  Orthodox  churches  highlighted  a  strong  need  for  communication  even  among 
themselves.  There  is  a  need  to  continue  the  Eastern-Oriental  dialogue  on  its  own.  He 
shared  that  the  Busan  assembly  expressed  common  challenges  and  identified  the  common 
concerns  and  the  dividing  issues  among  us,  as  well  as  deepening  the  fellowship.  WCC 
needs  to  take  seriously  all  dividing  issues.  He  offered  thanks  to  the  organizers. 

iv)  Experience  of  executive  committee  members: 

After  hearing  from  the  three  members  of  the  executive  committee,  small  groups 
considered  the  same  two  questions,  and  then  reported  insights: 

•  Bishop  Dr  Chibuzo  Raphael  Opoko  noted  that  one  remarkable  thing  was  the 
consensus  procedure,  which  provided  the  opportunity  for  mutual  respect  in 
deliberations.  It  enabled  different  opinions  and  ideas  to  be  shared;  it  allowed  the 
delegates  to  build  on  each  of  the  ideas  to  shape  up  the  greater  idea.  He  had  experience 
in  using  the  consensus  procedure  to  resolve  some  internal  conflicts  in  Nigeria.  There 
had  been  a  conflict  experienced  by  a  30%  minority  in  Nigeria  that  had  been  on-going 
for  many  years.  Through  the  process  of  consensus,  people  finally  felt  heard.  As  a 
result,  at  the  assembly,  Nigerian  churches  did  not  have  any  conflicts  in  the  business 
session. 

•  Archbishop  Dr  Nareg  Alemenzian  reflected  on  three  interconnected  aspects  of  the 
fellowship:  i)  a  church  with  delegates  from  different  parts  of  the  world  can  build  up 
fellowship  within  themselves,  ii)  the  WCC  provides  an  opportunity  to  build 
fellowship  among  Orthodox  since  there  is  no  Orthodox  world  communion,  and  ii)  the 
richness,  colourfulness  and  diversity  of  the  worldwide  church. 

Mr  Chial  offered  his  thanks  to  the  members  for  their  sharing.  He  noted  that  there  are  many 
levels  in  which  the  fellowship  is  being  constructed  and  built.  We  are  thankful  for  the  work 
of  the  Holy  Spirit.  Still,  there  are  questions  about  the  outcome  of  the  assembly  and  the 
direction  that  it  offers. 
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The  general  secretary  offered  thanks  to  God  that  the  assembly  happened,  and  that  it  was  a 
blessing  to  the  whole  fellowship.  He  noted  that  the  WCC  staff  were  able  to  handle  more 
challenges  with  fewer  staff  than  before,  because  of  the  assembly  coordinator  and  staff 
with  long  experience  leading  into  the  assembly.  All  staff  members  did  good  team  work 
and  the  experience  of  working  with  the  Korean  host  committee  was  also  a  positive  one. 

He  noted  that  for  the  Korean  churches  this  was  a  challenge  in  terms  of  how  to  work 
among  themselves.  People  trusted  one  another  more  and  more.  He  reminded  the  group 
that  approximately  one  third  of  the  total  budget  was  covered  by  the  Korean  hosts,  which 
allowed  the  WCC  to  carry  a  lower  budget  than  for  the  previous  assembly. 

He  stated  that  the  consensus  method  is  a  demanding  procedure.  It  takes  time  to  learn  how 
to  do  it,  and  it  is  important  to  consider  that  discussion  and  amendments  to  text  is  not  done 
in  large  group  sessions  using  the  consensus  method  -  this  is  almost  impossible  to  do. 
Instead,  if  people  want  to  amend  the  text,  they  should  put  it  in  writing  and  give  it  to  a 
small  group  to  work  on.  It  is  important  to  trust  that  the  committees  will  find  their 
consensus  within  themselves  on  behalf  of  all  of  us. 


5.  Finance 


5.1  First  Presentation  on  Financial  Matters 

Bishop  Dr  Mary  Ann  Swenson  (United  Methodist  Church)  moderated  a  hearing  session. 
Ms  Elaine  Dykes,  director  of  finance,  presented  the  financial  overview.  She  shared  that 
the  accounting  is  complex,  particularly  since  there  are  ten  WCC  offices  located  outside  of 
Geneva.  Mr  Mark  Johnson,  the  finance  manager,  presented  an  overview  of  income  and  the 
presentation  of  the  draft  budget.  The  financial  overview  and  draft  budget  are  included  in 
Appendix  V.  The  executive  committee  was  invited  to  offer  questions  and  comments. 

Mr  Thomas  Hyeono  Kang  asked  if  it  is  possible  to  have  financial  data  on  the  long-term,  so 
that  people  have  a  sense  of  the  long-term  and  related  data.  Mr  Johnson  shared  that  the 
assembly  asked  for  a  four-year  strategy  plan  to  be  developed,  that  would  be  for  the  period 
between  now  and  half-way  to  the  next  assembly.  That  strategic  plan  is  not  yet  developed; 
it  will  be  discussed  at  the  next  finance  committee  meeting,  and  will  be  brought  back  for 
consideration  at  the  central  committee  meeting.  There  is  a  document  prepared  for  the 
finance  sub-committee. 

Mr  Kang  asked  if  the  question  of  Bossey’s  financial  deficit  would  be  discussed  in  the  sub¬ 
committee.  Dr  Quawas  asked  if  Bossey  was  still  paying  interest  on  its  loan,  or  if  the  loan 
has  been  fulfilled.  Ms  Dykes  clarified  that  the  World  Council  of  Churches  (WCC)  as  a 
whole  pays  the  interest  on  the  loan,  as  Bossey  is  not  a  separate  entity.  She  noted  that  it  is 
possible  to  comfortably  live  with  a  200,000  CHF  deficit  with  Bossey. 

Dr  Quawas  asked  if  the  loan  for  the  renovations  of  the  Chateau  has  been  repaid.  Ms  Dykes 
stated  that  it  is  common  for  loans  to  be  taken  over  a  50-year  period.  In  2013  there  were  no 
loan  reimbursements  for  the  Chateau  renovation  loan.  She  noted  that  only  reimbursements 
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for  the  conference  centre  were  paid.  The  finance  sub-committee  will  look  at  this  more 
closely. 

Ms  Frederique  Seidel,  income  monitoring  and  development  manager,  presented  the 
overall  proposed  strategy  for  income  development  for  member  churches  and  partners.  The 
strategy  is  also  included  in  Appendix  V. 

She  noted  that  what  is  offered  is  a  plan,  and  not  a  scheme.  The  analysis  and  work  of  the 
fundraising  advisory  group  led  to  the  conclusion  that  part  of  the  beauty  of  the  WCC 
organization  is  that  the  membership  is  so  diverse  (both  larger  and  smaller  churches),  it 
finds  itself  in  a  unique  position  where  not  one  scheme  is  applicable.  She  shared  the  draft 
strategy  (2014-2017)  for  income  development,  which  has  four  main  pillars: 

1 .  Strengthen  financial  stewardship  by  member  churches 

2.  Build  on  strong  collaboration  with  specialized  ministries 

3.  Develop  income  sources  through  outreach  to  new  supporters 

4.  Strengthen  fundraising  for  the  Ecumenical  Institute  at  Bossey. 


She  offered  appreciation  to  member  churches  that  have  had  special  financial  campaigns  in 
support  of  the  WCC.  She  stated  that  there  is  a  roundtable  each  year  in  May  (with  the 
specialized  ministries  of  member  churches),  which  is  an  important  part  of  the  decision¬ 
making.  There  is  hope  that  there  can  be  more  visits  to  the  specialized  ministries  to 
enhance  relationships. 

With  regard  to  growth  through  new  partnerships,  any  partnership  with  non-traditional 
partners  is  developed  with  a  careful  review  of  ethical  criteria.  Any  partner  that  wants  to 
give  funding,  needs  to  support  the  values  of  the  WCC,  and  there  are  mechanisms  that  are 
being  further  developed  in  this  area. 

Metropolitan  Prof.  Dr  Nifon  of  Targoviste  asked  about  new  funders.  Ms  Seidel  shared  that 
there  is  evidence  that  there  is  a  different  context  now,  and  more  recognition  of  what  faith- 
based  organizations  can  do  to  contribute  to  raising  awareness.  At  the  moment,  many 
people  do  not  know  the  WCC  outside  of  faith-based  circles.  She  noted  that  consortium 
applications  for  funding  will  also  make  a  difference,  and  collaboration  with  organizations 
such  as  the  World  Student  Christian  Federation  (WSCF),  and  the  Lutheran  World 
Federation  (LWF),  will  be  helpful:  if  the  groups  are  presented  together,  it  will  be  stronger. 
She  stated  the  important  of  making  the  WCC’s  profile  clear  as  it  works  on  the  strategic 
plan:  there  is  a  need  to  work  on  both  visibility  and  relationships.  Rev.  Dr  Olav  Fykse  Tveit 
affirmed  that  the  WCC  needs  to  be  seen  as  strong  and  relevant. 

Bishop  Opoko  stated  that  people  generally  do  not  like  deficit  budgets.  He  lifted  up  the 
need  to  identify  other  agencies  in  the  world  that  have  specific  funding  criteria.  This  is 
another  item  that  could  be  further  explored  in  the  sub-committee. 
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5.2  Audit  Committee  Report 


Bishop  Dr  Mary  Ann  Swenson  moderated  a  hearing  session.  She  invited  Mr  Alan  Bittiner, 
audit  committee  chair,  to  present  the  audit  committee  report.  He  informed  the  group  that 
the  previous  executive  committee  had  decided  to  increase  the  responsibilities  of  the  audit 
committee.  This  has  added  extra  work  not  just  for  the  audit  committee,  but  also  for  staff. 

He  reported  that  the  audit  committee  met  in  November  2013,  received  the  auditors,  and 
examined  the  proposed  audit  plan  2013.  The  final  audit  work  is  planned  to  begin  17 
March  2014  with  the  objective  of  allowing  the  issue  of  the  Financial  Report  2013  at  the 
end  of  April,  as  in  previous  years. 

The  audit  committee  will  review  the  draft  audited  financial  statements  2013  with  the 
auditor  and  staff  at  its  next  meeting  planned  for  29  April  2014  and  will  offer 
recommendations  concerning  its  approval  and  issuance  to  the  members  of  governing 
bodies  to  whom  that  authority  is  delegated. 

At  each  of  its  meetings  the  audit  committee  reviews  with  staff  potential  financial  risks  in 
relation  to  the  accounting  and  control  systems.  The  auditor  has  a  legal  responsibility  to 
attest  to  the  existence  of  the  organisation’s  internal  control  system. 

The  audit  committee  reviews  annually  a  staff  assessment  of  fraud  risk.  The  last  review 
was  made  at  the  audit  committee’s  meeting  in  November  2013.  The  WCC’s  Anti-fraud 
and  Corruption  Policy,  August  2009,  provides  for  a  process  by  which  staff  may  report 
cases  of  suspected  fraud  and  corruption  directly  to  the  audit  committee  instead  of 
addressing  concerns  to  management.  This  avenue  of  reporting  is  a  response  to 
requirements  for  what  is  referred  to  as  a  “whistle-blowing  mechanism”.  The  audit 
committee  has  not  received  any  such  reports  since  the  introduction  of  this  procedure  but 
continues  to  consider  it  an  essential  safeguard. 

The  executive  committee  was  invited  to  offer  comments  and  questions. 

In  response  to  questions  about  the  terms  of  reference  of  the  auditor  and  mandate  of  the 
committee  Mr  Bittiner  shared  that  in  his  experience  that  two  years  is  too  short  for  an 
auditing  firm.  There  is  a  learning  curve,  and  the  auditing  firm  needs  to  learn  the 
organization,  and  two  years  is  too  short  to  do  that.  An  appointment  on  an  annual  basis  is 
also  too  short.  He  stated  that  a  contract  with  an  auditing  firm  should  be  a  minimum  of 
three  years,  as  this  will  give  good  value  for  money.  The  executive  committee  can  change 
the  mandate  if  necessary  but  Ms  Dykes  clarified  even  within  this  mandate  the  auditor  is 
still  subject  to  annual  appointment.  He  also  stated  that  there  is  a  management  record, 
which  is  made  available  to  the  executive’s  finance  sub-committee. 

The  general  secretary  offered  his  thanks  for  the  audit  committee  for  their  competence,  and 
particularly  to  Mr  Alan  Bittiner  for  his  work  which  is  done  on  a  voluntary  basis.  He  noted 
that  Mr  Bittiner’s  term  was  coming  to  an  end,  and  offered  thanks  on  behalf  of  the 
organization  for  his  work. 
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5.3  Action  on  the  Report  of  the  Finance  Sub-Committee 


Dr  Agnes  Abuom  moderated  a  decision  session.  Bishop  Dr  Mary  Ann  Swenson  presented 
the  report  of  the  finance  sub-committee.  The  full  report  is  found  in  Appendix  VII. 

Because  the  in  the  WCC  Rules,  8.4.a.i,  the  moderator  of  the  finance  committee  and  two 
sub-committee  members  are  to  present  the  financial  statements  to  the  audit  committee,  it 
is  important  for  the  executive  committee  to  appoint  leadership  of  the  finance  committee 
rather  than  waiting  for  the  central  committee. 

Dr  Agnes  Abuom  noted  that  the  autumn  meeting  of  the  executive  meeting  must  approve 
the  plans  and  budget.  Ms  Elaine  Dykes  shared  that  there  is  a  detailed  budget  for  capital 
expenses.  The  actual  items  in  that  list  are  not  brought  for  approval,  but  the  total  budget  is 
brought.  The  overall  number  has  been  calculated  based  on  the  different  items  responsible 
for  capital  expenses. 

Rev.  Dr  Staccato  Powell  referred  to  recommendation  7(i),  and  asked  that  when  letters  are 
sent  out  to  member  churches,  copies  should  automatically  go  to  central  committee 
members.  He  noted  that  that  the  letters  have  not  always  been  attended  to  by  member 
churches.  This  would  be  helpful,  and  this  should  be  stated  in  the  document.  The  executive 
committee  approved  this  amendment. 

Bishop  Dr  Chibuzo  Raphael  Opoko  referenced  recommendation  7(ii),  and  shared  that  the 
executive  committee  members  have  a  role  to  play  in  terms  of  evaluation  and  monitoring  in 
their  own  contexts  to  facilitate  the  work.  Rev.  Dr  Tveit  affirmed  that  this  is  indeed  a 
responsibility  for  central  committee  according  to  the  rules. 

Dr  Quawas  referred  recommendation  8(i),  which  read  “that  the  revised  audit  committee 
mandate  should  be  presented  for  approval  at  the  central  committee”.  He  noted  that  the 
committee’s  mandate  was  approved  in  the  supplement  of  the  rules.  Dr  Abuom  stated  that 
the  finance  committee  would  need  to  be  specific  about  why  they  would  want  a  revised 
mandate  for  the  audit  committee.  Ms  Dykes  noted  that  this  was  included  because  it  is 
good  practice  to  review  all  mandates  in  a  4-5  year  period.  The  new  committee’s  mandate 
was  brought  forward  in  2010,  but  it  wasn’t  revised  at  that  time.  When  a  new  audit 
committee  forms,  then  it  is  likely  that  they  will  want  to  review  the  mandate.  These  kinds 
of  mandates  are  based  on  regulatory  practice,  which  evolve.  Dr  Quawas  stated  that  now 
that  the  mandate  is  included  in  the  supplement  to  the  rules,  any  changes  would  need  to  go 
back  to  the  nominations  committee,  as  the  finance  committee  cannot  make  changes  on  its 
own.  The  general  secretary  suggested  that  the  recommendation  8(i)  as  it  stands  can  be 
deleted.  The  first  meeting  of  the  audit  committee  will  take  place  before  the  central 
committee  meeting  and  any  questions  can  be  forwarded  accordingly.  He  added  that  the 
executive  committee  has  the  responsibility  to  give  the  mandate  about  how  the  work  should 
be  acknowledged.  They  are  responsible  for  how  the  executive  committee  might  make 
recommendation  to  others,  then  this  recommendation  should  be  made  clear  and  to  report 
back  to  the  next  meeting. 

The  report  of  the  finance  sub -committee  was  approved. 
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6.  Programme 


Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session. 

6.1  Unfolding  the  Programmatic  Strategy:  a  Pilgrimage  of  Justice  and 
Peace 

Metropolitan  Prof.  Dr  Gennadios  invited  Prof.  Dr  Isabel  Phiri  and  Rev.  Dr  Hielke  Wolters 
to  share  an  outline  of  the  WCC  strategic  plan.  The  outline  of  the  strategic  plan  is  offered 
to  the  executive  committee  for  information  and  advice.  The  full  plan  will  be  developed 
after  the  executive  committee  based  on  the  conversations  during  the  current  meeting,  and 
then  sent  to  the  central  committee  for  approval  in  July. 

The  outline  of  the  strategic  plan  is  based  on  assembly  results:  reports  of  committees, 
reflections  in  plenaries,  and  affirmations  and  challenges  formulated  in  ecumenical 
conversations. 

As  follow  up  to  the  recommendations  of  the  central  committee,  held  in  Crete  2012,  there 
will  be: 

1 .  A  strategic  plan  for  a  period  of  4  years:  2014-2017 

2.  An  evaluation  in  2017 

3.  A  new  or  updated  strategic  plan  for  the  next  four  years:  2018  -  2021 

4.  An  analysis  of  trends  in  societies,  churches  and  the  ecumenical  movement  (chapter  1) 
from  the  perspective  of  the  purpose  and  roles  of  the  WCC  (chapter  2) 

5.  Strategic  objectives  for  the  period  between  the  10th  and  the  1 1th  assembly  (chapter 
3). 

The  executive  committee  is  asked  to  give  advice  about  the  proposed  direction  in  the  draft 
outline  of  the  strategic  plan,  especially  the  five  strategic  objectives  for  the  period  2014- 
2021  in  relation  to  the  pilgrimage  of  justice  and  peace.  The  final  version  of  the  WCC 
strategic  plan  will  be  presented  to  the  central  committee  for  approval. 

Strategic  objectives  WCC  for  the  period  201 4-202 1 

In  the  period  between  the  10th  and  the  1  1th  assembly  the  WCC  will  fulfil  its  purpose  by 
embarking  on  a  pilgrimage  of  justice  and  peace  in  which  the  WCC  as  a  fellowship  of 
churches  strengthens  its  journey  together,  promoting  justice  and  peace  in  the  world  as  an 
expression  of  its  faith  in  the  Triune  God.  Building  on  the  mandate  of  the  10th  assembly, 
Busan  2013,  WCC  has  identified  5  strategic  objectives  to  guide  its  work. 

The  strategic  objectives  are: 

/.  Strengthening  the  fellowship 

The  WCC  strengthens  and  builds  its  life  as  a  fellowship  of  churches  by  listening, 
learning,  celebrating  and  witnessing  together,  through  the  systematic 
involvement  and  accountability  of  member  churches  and  ecumenical  partners  in 


World  Council  of  Churches 
Executive  Committee 


7—12  February,  2014 
page  23 


the  planning  and  implementation  of  joint  work  on  unity  and  mission,  public 
witness  and  diakonia,  and  ecumenical  formation. 

2.  Engaging  in  Advocacy 

The  WCC  reflects  and  engages  in  the  concerns  of  its  constituency  and 
strengthens  its  advocacy  voice  on  behalf  of  and  with  the  member-churches  and 
ecumenical  partners  in  the  international  and  national  efforts  to  promote  justice 
and  build  peace. 

3.  Encouraging  spirituality,  reflection  and  formation 

The  WCC  encourages  and  facilitates  the  growth  of  a  Christian  spirituality  of 
pilgrimage  of  justice  and  peace  among  member  churches  and  ecumenical 
partners  through  prayer,  biblical  and  theological  reflection  and  ecumenical 
formation. 

4.  Representing  churches  in  building  trust  and  understanding 

The  WCC  represents  its  member-churches  in  building  relations  of  trust  and 
understanding  within  the  ecumenical  movement,  with  representatives  of  other 
religions  and  with  international  institutions  as  an  important  aspect  of  promoting 
justice  and  peace. 

5.  Communicating  innovatively  and  successfully 

The  WCC  enhances  its  visibility  and  public  role,  including  sharing  stories  and 
voices  from  and  on  behalf  of  its  member  churches,  in  the  fellowship  and  to  the 
wider  world,  as  witness  to  unity  and  work  being  done  together. 

These  objectives  are  strongly  interrelated  and  can  only  be  reached  if  interactive  strategies 
are  developed  and  implemented.  Each  objective  needs  a  well -developed  strategy.  The 
pilgrimage  of  justice  and  peace  forms  the  overall  strategy  in  which  the  objectives  are 
being  held  together. 

Organizational  structure 

The  programme  areas  need  to  be  more  integrated  and  focused  in  the  work.  For  that  reason, 
it  was  suggested  that  there  should  only  be  three  programmatic  areas: 

•  Unity,  mission,  and  ecumenical  relations 

•  Public  witness  and  diakonia,  and 

•  Ecumenical  formation. 

Unity,  Mission  and  Ecumenical  Relations  will  focus  on: 

•  Faith  and  Order 

•  Coordination  relations  Orthodox  Churches 

•  New  mission  affirmation 

•  Evangelism  in  secularised  societies 

•  Christian  witness  in  a  multi-religious  world 
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Mission  from  the  margins:  Indigenous  Peoples  migrant  churches  and  EDAN, 
and 


•  Relations  with  the  Roman  Catholic  Church,  Pentecostal  and  evangelical 
churches,  Christian  world  communions. 

Public  Witness  and  Diakonia  will  focus  on: 

•  Peace  building:  conflict  resolution  and  reconciliation 

•  Middle  East  peace  building:  conflict  resolution  and  reconciliation 

•  Ecumenical  accompaniment  programme  in  Palestine  and  Israel  (EAPPI) 

•  Diakonia  and  solidarity  for  human  dignity 

•  Economic  and  ecological  justice 

•  Ecumenical  Water  Network  (EWN) 

•  Advancing  peace  through  social  justice 

•  Health  and  healing,  and 

•  Ecumenical  HIV  and  AIDS  initiatives  and  Advocacy  (EHAIA). 

Ecumenical  formation  will  focus  on: 

•  Ecumenical  Theological  Education  (ETE) 

•  Continuing  ecumenical  formation  in  different  contexts  focussing  on 
ecumenical  leadership  (seminars,  GETI,  resource  development,  etc.),  and 

•  Formal  ecumenical  theological  education  programmes  at  Bossey. 

The  organizational  structure  will  have  transversal  priorities,  that  work  together  with  the 
programmatic  areas: 

•  Relations  with  member  churches,  National  Council  of  Churches  and 
Regional  Ecumenical  Organizations 

•  Youth  engagement  in  the  ecumenical  movement 

•  Community  of  women  and  men 

•  Inter-religious  dialogue  and  cooperation 

•  Spirituality  and  worship,  and 

•  Advocacy. 

The  country  focus  for  Public  Witness  and  Diakonia  would  include:  Syria,  the  Korean 
peninsula,  Palestine,  the  Democratic  Republic  of  Congo  and  Nigeria. 

The  executive  committee  offered  comments  and  questions  on  the  outline. 

Dr  Abuom  shared  that  one  of  the  things  that  came  out  of  the  assembly  in  Busan  was  a 
serious  reflection  on  the  work  culture,  and  how  the  work  is  organized.  It  is  organized  so 
that  it  is  both  efficient  and  effective  and  there  has  been  reflection  on  the  strategic  priorities 
and  objectives.  She  asked  whether  consideration  was  given  to  working  styles,  and  to  the 
different  approaches  to  working  with  the  churches  on  different  social  movements. 
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Several  comments  were  made  with  regard  to  staff:  background  to  this  outline  including 
challenges  around  staffing;  risk  of  too  heavy  workloads  for  staff  as  well  as  governing 
bodies;  working  style  of  the  staff;  lives  of  accountability  and  responsibility;  whether  WCC 
had  sufficient  resources  -  financial  and  human  -  to  carry  out  the  work  proposed;  the  ways 
in  which  churches  themselves  can  work  on  some  of  these  tasks. 

In  terms  of  the  programmes  the  issues  lifted  up  in  the  discussion  included  outside 
committees  or  commissions  accompanying  the  work  of  the  programmes;  prioritizing  the 
programmatic  work;  of  assigning  adequate  financial  and  human  resources  to  the 
programmes;  the  interrelation  between  the  programmatic  and  transversal  priorities  and 
how  this  strengthens  the  oneness  of  the  ecumenical  movement. 

Rev.  Dr  Tveit  offered  some  initial  responses: 

•  Regarding  the  relationship  between  ambitions  and  what  the  WCC  secretariat  is  able  to 
do:  if  the  ambitions  are  too  low,  the  relevance  of  this  organization  becomes 
questionable;  if  they  are  too  high,  they  stretch  staff  too  much.  It  is  important  to  do 
something  that  has  high  impact.  He  would  welcome  the  members’  feedback  on  the 
kind  of  impact  desired. 

•  The  number  of  staff  working  in  Geneva  full-time  has  been  reduced,  but  going  below 
the  current  level  will  be  more  difficult  to  implement  processes  within  the  churches. 
Not  all  work  of  the  WCC  should  be  done  in  Geneva,  but  there  still  needs  resourcing 
from  Geneva  to  facilitate  what  the  fellowship  is  doing. 

•  He  asked  of  the  executive  committee  about  the  fellowship  of  churches’  ambitions  for 
what  can  be  done  through  the  secretariat. 

Prof.  Dr  Phiri  reminded  the  executive  committee  that  the  pilgrimage  is  not  separate  from 
the  programmes.  The  pilgrimage  is  the  framework  for  the  programmes.  There  will  be  a 
pilgrimage  planning  group  that  represents  people  from  the  different  programmes  and 
transversals.  The  transversals  would  be  housed  in  each  of  the  programme  areas. 

She  noted  that  some  programmes  are  being  planned  with  Christian  world  communions. 

For  example,  on  the  economy  of  life  they  are  working  with  the  Lutheran  World  Federation 
(LWF),  the  World  Communion  of  Reformed  Churches  (WCRC),  and  the  Council  for 
World  Mission  (CWM).  They  are  meeting  regularly  to  identify  where  staff  are  needed  and 
may  employ  one  person  who  would  be  responsible  for  that  particular  programme.  The 
work  is  being  owned  by  all  of  these  ecumenical  organizations. 

Rev.  Dr  Wolters  stated  that  if  the  work  in  Geneva  does  not  respond  to  the  needs  of  the 
member  churches,  it  is  not  relevant.  One  of  the  main  concerns  from  the  past  is  that 
previously  WCC  was  not  able  to  integrate  all  of  the  concerns,  and  found  it  difficult  to  stop 
activities  once  started.  The  WCC  is  not  organization;  it  is  a  fellowship  of  churches.  It  is 
therefore  important  to  encourage  churches  to  work  on  certain  concerns  instead  of  sending 
them  to  Geneva  for  staff  to  work  on. 

He  added  that  the  regional  ecumenical  organizations  (REOs),  national  council  of  churches 
(NCCs)  and  the  WCC  can  work  more  closely  together  on  this  focused  programme,  and 
can  strategize  more  than  before.  One  way  of  dealing  with  limited  resources  is  bringing 
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them  together  in  a  more  focused  way.  In  the  past,  there  were  too  many  disconnected 
priorities  that  all  needed  separate  staff  and  budget. 

He  noted  that  in  terms  of  accountability,  the  executive  committee  needs  to  have  a  close 
look  at  what  the  WCC  is  doing.  The  proposal  is  that  in  the  autumn  meeting  of  the 
executive  committee  the  plans  are  discussed,  and  with  the  spring  meeting,  the  reports  form 
the  work  are  presented.  The  activities  need  to  be  reported  to  the  central  committee  in  a 
different  way.  There  are  several  consultative  bodies  to  the  central  committee  such  as  the 
Churches’  Commission  on  International  Affairs  (CCIA)  and  Faith  and  Order  Commission, 
and  these  consultative  bodies  also  contribute  to  the  work. 

Dr  Agnes  Abuom  noted  that  a  serious  reflection  on  the  ecumenical  movement  is  needed, 
in  the  committee  will  need  to  discuss  what  it  means  to  be  moving  together,  building  our 
fellowship,  and  accompanying  one  another  on  the  journey. 

Thanks  were  offered  to  the  staff  for  their  work. 

6.2  Discussion  Starter  on  the  Programme  Work 

Dr  Agnes  Abuom  moderated  a  hearing  session.  Dr  Abuom  introduced  Rev.  Dr  Martin 
Robra,  who  referred  to  the  background  paper  “A  Pilgrimage  of  Justice  and  Peace  - 
Discussion  Starter”.  The  background  paper  shows  the  pilgrimage  as  responding  to  the 
most  pressing  contemporary  challenges  and  threats  to  life  and  translating  the  assembly 
theme  “ God  of  Life,  lead  us  to  justice  and  peace ”  into  action. 

The  executive  committee  was  invited  to  offer  comments  and  questions: 

•  Rev.  Dr  Powell  referenced  the  possibility  of  a  Faith  and  Order  world  conference  in 
2017.  He  noted  that  it  would  be  important  that  as  the  pilgrimage  starts,  some  of  the 
milestones  are  clear  so  that  the  direction  can  be  adjusted  as  necessary..  The  goals  of 
peace  and  justice  can  be  ambiguous,  so  it  is  important  to  name  concretely  what  we  are 
looking  for.  The  concern  for  indicators  of  milestone  achievements,  so  that  the  impact 
of  the  efforts  can  be  measured  was  echoed  by  Bishop  Dr  Opoko. 

•  Rev.  Dr  Hyun  Ju  Bae  shared  that  one  milestone  from  her  context  would  be  the 
reunification  of  Korea  Rev.  Dr  Gardner  added  that  it  would  be  helpful  to  outline 
strategic  outcomes.  He  shared  about  the  decline  of  regional  and  national  ecumenical 
organizations,  and  asked  whether  there  should  be  a  space  in  which  the  WCC  could 
help  to  re-engage  national  and  regional  organizations  for  them  to  have  more  impact  in 
their  context. 

•  Rev.  Dr  Hutabarat-Lebang  pointed  to  the  history  of  the  ecumenical  movement’s  focus 
on  peace  and  justice  but  added  that  the  pilgrimage  was  as  a  more  concerted  effort. 

•  Bishop  Azariah  also  noted  that  issues  of  justice  and  peace  are  not  new.  In  some  ways, 
the  pilgrimage  process  is  already  there,  and  the  journey  has  already  begun;  how  will 
the  journey  be  more  effective  and  more  meaningful. 

•  Bishop  Dr  Opoko  noted  that  issues  of  justice  and  peace  affect  all  people,  regardless  of 
colour  or  creed.  As  an  ecumenical  body,  it  is  important  to  not  be  silent  on  these 
issues. 


World  Council  of  Churches 
Executive  Committee 


7—12  February,  2014 
page  27 


•  Rev.  Dr  Kamba  Kasongo  asked  about  how  the  idea  of  the  pilgrimage  will  be  put  into 
action.  How  is  the  concept  of  “pilgrimage”  understood  in  in  the  many  local  languages 
of  the  constituency.  It  is  important  for  people  to  move  together,  but  how  to  go? 

•  Ms  Paulina  Parhiala  noted  that  a  pilgrimage  is  a  very  inspirational,  and  can  become  a 
space  for  a  joint  vision.  For  Action  by  Churches  Together  (ACT  Alliance),  further 
exploration  needs  to  be  done  on  what  the  pilgrimage  means  for  ACT  and  the 
assembly  that  will  take  place  later  this  year.  It  will  also  require  strategy,  and  not  just 
statements. 

•  Dr  Abba  Ayenew  stated  that  it  is  important  to  note  what  a  pilgrimage  is.  The  main 
question  is  how  to  start  from  a  common  point,  and  to  work  hand-in-hand.  There  is 
responsibility  in  churches  to  mobilize  and  proclaim  the  pilgrimage  for  justice  and 
peace. 

•  Rev.  Baoping  Kan  (China  Christian  Council)  noted  that  people  in  different  parts  of 
the  world  have  different  understandings  of  justice  and  peace,  because  of  their 
contexts.  For  some,  a  pilgrimage  is  to  go  to  the  Holy  Land,  because  this  is  where  the 
faith  tradition  started.  He  said  that  an  actual  pilgrimage  to  the  Holy  Land  might  be 
one  possibility,  and  people  could  better  understand  what  justice  and  peace  means  to 
people  there. 

•  Bishop  Dr  Opoko  named  that  to  address  issues  of  justice  and  peace  in  our  local  spaces 
is  to  help  capture  a  programme  in  our  local  denominations.  We  want  to  capture  our 
church’s  prophetic  voices.  In  his  country,  he  noted  that  underneath  religious  violence 
in  the  north,  the  underpinning  is  really  injustice. 

•  Archpriest  Mikhail  Goundiaev  (Russian  Orthodox  Church,  Moscow  Patriarchate) 
shared  that  the  pilgrimage  was  a  good  idea  to  strengthen  the  ecumenical  spirit  among 
the  churches.  The  notions  of  justice  and  peace  and  travelling  together  to  achieve 
something  are  really  what  unites  the  Christians. 

•  Mr  Georges  Lemopoulos  reminded  the  group  of  former  river  chart  of  the  ecumenical 
movement.  This  graphic  had  small,  mid-size,  and  large  rivers  which  flowed  to  unite 
and  form  one  big  river.  The  pilgrimage  is  like  this.  What  should  be  conveyed  now  is 
how  to  mobilize  people  who  are  working  or  are  ready  to  begin  work  in  one  direction. 
He  also  asked  how  the  different  mobilizations  of  people  who  are  on  the  way  can  join 
each  other  at  a  certain  point.  The  WCC  was  known  in  history  for  trying  to  bring  and 
hold  things  together  (i.e.,  unity,  justice,  mission).  This  is  another  way  of  expressing 
the  movement  and  continuing  a  movement  that  has  started. 

•  Bishop  Simo  Peura  shared  the  strong  sense  of  still  being  on  the  way.  It  is  a  way  of 
being  humble.  It  is  also  a  continuation  of  what  has  been  done  before  in  the 
ecumenical  movement.  In  the  1990s,  there  was  much  discussion  on  the  church  being 
communion.  The  idea  of  a  pilgrimage  is  more  dynamic. 

•  Metropolitan  Prof.  Dr  Nifon  noted  that  pilgrimage  needs  to  be  defined  with  a 
mobilizing  spirit  in  a  theological  sense.  Pilgrimage  is  something  that  refers  to  a 
journey  and  something  that  is  important  for  the  salvation  of  the  souls  and  the  creation 
of  everything.  Pilgrimage  has  been  important  from  the  beginning  of  Christianity  and 
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still  is  until  today.  The  motivation  is  a  spiritual  one  and  therefore  the  theological  basis 
for  the  work  should  be  considered.  Archbishop  Alemezian  reminded  that  this  is  not  a 
single  and  unified  pilgrimage,  but  about  many  pilgrimages.  He  noted  that  a 
pilgrimage  of  justice  and  peace  does  not  give  the  full  picture  but  that  life  or  fullness 
of  life  should  be  added. 

Ms  Parhiala  shared  that  these  ideas  would  be  communicated  to  ACT  alliance.  She 
reflected  on  three  things  from  the  perspective  of  ACT  alliance:  firstly,  the  overall  framing 
of  existence  as  churches  and  church-related  organizations  working  towards  human  dignity. 
Secondly,  an  invitation  between  NCCs  and  ACT  Alliance:  it  is  possible  to  be  more 
concrete  in  working  together,  and  being  on  a  journey  towards  justice  and  peace  can  be  one 
way  of  doing  things.  Thirdly,  the  WCC  is  increasingly  engaged  in  peace  mediation,  and 
the  ACT  Alliance  membership  also  has  some  technical  knowledge  it  can  contribute. 

Trying  this  together  with  the  WCC  can  bring  added  value. 

Rev.  Dr  Martin  Robra  said  that  the  pilgrimage  is  a  way  of  bringing  things  together  in  a 
dynamic  way.  It  is  not  a  concept  but  rather  a  process  that  has  a  way  of  bringing  things 
together  in  one  framework,  held  together  and  energizing  together.  It  offers  different 
realities  of  the  ecumenical  movement  encountering  and  supporting  each  other  along  the 
way.  This  would  engage  ACT  Alliance,  local  churches,  and  national  council  of  churches. 
The  pilgrimage  is  not  new  -  it  is  about  God’s  pilgrimage  and  God’s  reign.  It  will  be 
helpful  for  the  WCC  to  work  on  some  concrete  actions  such  as  focusing  on  South  Sudan 
and  the  Korean  Peninsula.  The  different  partners  in  the  ecumenical  movement  have  to 
work  together,  and  this  can  be  done  avoiding  competition. 

Rev.  Dr  Tveit  shared  that  there  is  a  need  to  find  a  way  to  o  bring  together  different 
dimensions  of  the  work  of  the  WCC.  This  pilgrimage  is  another  way  to  mobilize  churches 
on  what  we  are  doing  together.  We  should  not  underestimate  that  something  can  happen  in 
different  places  at  different  times.  The  pilgrimage  can  also  put  a  particular  emphasis  on 
repentance,  and  it  is  a  way  to  change.  We  need  to  be  open  to  how  God  is  calling  us  to 
move  to  mobilization  and  repentance  together.  For  the  consultative  bodies,  they  can  help 
us  to  build  a  spirituality  and  momentum  of  justice  and  peace. 

6.3  Communications  Strategy  for  the  Pilgrimage  oe  Justice  and  Peace 

Dr  Agnes  Abuom  moderated  a  hearing  session.  She  invited  Mr  Mark  Beach,  Director  of 
Communications,  to  share  the  communications  strategy  for  the  pilgrimage  of  justice  and 
peace. 

Mr  Beach  noted  that  for  communicators,  it  is  important  to  move  from  the  abstract  to  the 
concrete.  He  suggested  that  some  concepts  can  be  broken  down  into  shorter  expressions, 
as  follows: 

Pilgrimage: 

•  is  an  expression  of  unity 

•  common  witness 

•  service  together 
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Just  peace: 

•  is  a  spiritual  calling 

•  seek  together 

•  changes  world 

He  explained  that  the  objectives  form  the  foundation  for  the  communications  strategy  for 
the  pilgrimage  of  justice  and  peace.  The  WCC  can  do  effective  communications  through 
the  objectives,  as  detailed  below: 

1.  Building  the  fellowship 

•  Network  through  communication  liaisons 

•  Gather  and  share  stories 

•  Portray  the  “living  fellowship” 

•  Joint  communications  initiatives 

•  Collaboration 

•  WCC  promotion 

2.  Engaging  in  advocacy 

•  Train  staff  to  be  better  communicators 

•  Web  and  social  media  for  engagement 

•  Electronic  media 

•  Trade  publications  and  congregational  resources 

•  News  and  feature  stories 

•  Targeting  journalists 

•  Companion  with  fundraising 

3.  Spirituality,  reflection  and  formation 

•  Publications  -  congregational  resources,  books  to  inspired,  paper  and  eBooks 

•  Electronic  media  -  video,  audio. . .  What  is  Ecumenism  video  series,  WCC  Radio 
series  on  prayer 

•  Web  initiatives  such  as  the  new  prayer  cycle 

4.  Trusting  and  understanding  one  another 

•  Organizational  enhancement  of  internal  communications 

•  The  WCC  fellowship  is  an  internal  audience  rather  than  an  external 

•  Our  partners  are  part  of  the  family 

•  Institutional  messaging  and  visual  identity  consistency 
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5.  Communicate  innovatively  and  successfully 

•  Public  speaking,  leadership  engagement 

•  Media  training,  targeting,  monitoring 

•  Targeting  publications 

•  Broader  use  of  social  media 

•  Optimizing  the  web  for  all  devices 

•  New  eMedia  initiatives 

•  Broader  translation  of  WCC  materials 
He  offered  some  questions  for  discussion: 

•  Is  this  strategy  going  in  the  right  direction  and  why? 

•  What  should  be  adjusted,  emphasized,  given  more  or  less  time  on? 

•  What  does  the  executive  committee  expect  from  WCC  communications? 

•  What  role  should  the  communications  committee  playing  at  central  committee 
concerning  the  strategy? 

The  executive  committee  was  invited  to  share  comments: 

•  Ms  Martina  Viktorie  Kopecka  raised  a  concern  about  the  standing  committee  on 
communications.  She  noted  the  high  participation  of  young  people  and  stated  that 
young  people  can  bring  experience  with  social  media  to  this  committee;  however, 
8  youth  are  too  many  for  that  one  committee.  Instead,  the  young  people  could  be 
better  distributed  among  other  committees,  such  as  the  public  issues. 

•  Rev.  Dr  Paul  Gardner  asked  about  the  mainstream  media.  He  was  unsure  of  the 
extent  to  which  the  WCC  gets  into  mainstream  media  and  the  big  news  networks. 
He  remembered  that  when  the  International  Ecumenical  Peace  Convocation 
(IEPC)  was  held  in  Jamaica  in  2011,  there  was  nothing  in  the  local  media  about 
this  major  event.  He  wondered  what  they  had  missed  in  the  main  news  to  engage 
the  media  in  this  major  international  event. 

•  Dr  Audeh  B.  Quawas  noted  that  the  WCC’s  website  is  important.  His  experience 
was  that  it  is  difficult  to  find  documents  on  the  WCC  website.  He  also  stated  that 
strategy  alone  is  not  enough.  He  would  like  to  see  the  communications  committee 
to  work  on  a  working  plan  to  implement  the  communications  strategy.  He  hoped 
that  a  communications  liaison  for  the  Middle  East  could  be  engaged  and  other 
areas  not  yet  served  with  this  kind  of  staff. 

•  Rev.  Dr  Hyun  Ju  Bae  noted  that  the  Busan  assembly  did  not  receive  enough 
attention  is  social  media.  She  appreciated  the  communications  strategy,  and 
stressed  that  good  internal  communication  is  fundamental.  On  the  website, 
people  want  to  know  the  exact  number  of  churches  and  countries  that  the  WCC  is 
involved  in. 
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•  Bishop  Dr  Chibuzo  Raphael  Opoko  asked  about  the  role  of  executive  and  central 
committee  members  in  terms  of  communications.  Each  member  of  the  central 
committee  must  play  a  role  in  communicating.  Committee  members  could  also 
make  sure  that  the  profile  of  the  WCC  is  increased.  Another  issue  is  that  of 
language.  A  point  was  made  earlier  regarding  the  pilgrimage  of  justice  and  peace. 
Younger  people  are  very  important.  To  engage  with  younger  people,  WCC  needs 
to  effectively  engage  with  social  media  (i.e.,  Facebook,  Twitter). 

•  Mr  Thomas  Kyeono  Kang  noted  that  if  institutions  such  as  national  or  regional 
council  of  churches  do  not  do  their  job  in  communicating,  then  communication  is 
limited.  How  could  this  be  strengthened?  One  way  is  social  media,  because 
people  can  be  reached  directly  without  solely  relying  on  national  churches. 

•  Rev.  Dr  Micheline  Kamba  Kasongo  shared  that  accessibility  is  important,  for  the 
ordinary  people,  so  that  everyone  can  share. 

•  Rev.  Dr  Staccato  Powell  noted  that  the  profile  and  visibility  of  the  WCC  should 
be  more  widespread  since  there  are  345  member  churches.  For  the  WCC,  it  is 
important  to  be  more  intentional  about  raising  the  profile  and  brand  of  the  WCC. 

Mr  Beach  agreed  that  branding  is  important,  and  that  having  regional  communications 
liaisons  is  really  about  a  branding  idea  as  well  as  a  fellowship  idea.  If  the  local  churches 
do  not  know  that  they  are  part  of  the  fellowship,  then  there  is  still  work  to  do.  Sometimes 
mainstream  media  is  more  interested  in  things  that  are  controversial.  There  have  been 
efforts  to  get  the  mainstream  media  involved,  but  they  do  not  always  want  to  engage  with 
the  WCC  work. 

Mr  Georges  Femopoulos  shared  that  at  the  central  committee  meeting,  there  will  be  a 
discussion  on  the  role  and  the  responsibility  of  the  central  committee  members  for 
communicating  the  WCC.  The  communications  office  cannot  compete  with  the  number  of 
languages  of  central  committee  members,  their  knowledge  of  their  context,  and  their  local 
connections. 

The  general  secretary  shared  that  most  get  news  through  national  media.  When  there  is 
visit  from  the  WCC,  or  if  the  local  churches  are  raising  an  issue  or  participating  in  a  WCC 
event,  then  this  is  an  opportunity  to  get  attention  at  the  national  level.  For  example,  when 
he  visited  the  South  African  churches  in  December,  it  was  high  interest  in  the  national 
media  to  find  out  more  about  the  connection  between  the  ecumenical  movement,  the 
churches,  and  Nelson  Mandela.  Because  of  this,  WCC  and  the  churches  were  able  to  get 
onto  the  national  news.  He  noted  that  the  Korean  media  did  not  fully  understand  what  the 
WCC  assembly  is  really  about.  By  contrast,  the  year  before  the  assembly,  WCC  staff  were 
told  that  the  Korean  media  was  very  interested  in  the  assembly  and  the  conflict  within  the 
Korean  churches.  There  is  a  question  about  how  we  can  engage  the  national  news  in  the 
work  of  the  WCC  even  when  there  is  no  controversy 

Mr  Kang  shared  that  the  only  time  the  WCC  was  in  the  Brazilian  media  was  when  the 
WCC  delivered  the  documents  on  human  rights  violations  perpetrated  by  former  military 
dictatorship  in  Brazil.  These  documents  were  called  “Brazil:  Never  Again”,  and  they  are 
now  being  used  as  the  basis  for  their  Truth  and  Reconciliation  process. 
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Dr  Abuom  said  that  it  would  be  helpful  to  look  more  at  networking  with  other  Christian 
communicators.  Some  milestones  should  be  established  for  communications.  The 
discussion  on  communications  was  closed. 

Rev.  Dr  Tveit  asked  Mr  Lemopoulos  to  report  on  a  recent  development  in  Switzerland.  A 
referendum  on  restrictions  on  migration  passed  in  the  country.  It  passed  with  only  20,000 
votes  in  favour  but  with  a  “double  majority”:  the  majority  of  people  and  the  majority  of 
cantons  The  result  is  more  likely  anti-European.  People  didn’t  vote  against  the  “migrant” 
or  the  “asylum-seeker”,  but  primarily  against  Europeans  coming  to  Switzerland  to  work. 

A  major  issue  is  border- workers  from  France,  who  come  and  accept  very  low  salary 
positions,  and  which  prevent  local  Swiss  people  from  getting  work.  The  whole  European 
tension  will  be  debated  in  the  coming  months.  It  should  also  be  kept  in  mind  that  many 
people  voted  in  favour,  just  as  a  warning  to  the  government  that  they  cannot  let  the  whole 
situation  go  without  monitoring.  It  is  also  an  issue  for  international  organizations,  because 
there  are  many  people  living  in  France.  It  was  good  that  it  didn’t  go  in  the  direction  of 
xenophobia  as  it  had  in  the  past,  but  the  only  thing  they  are  asking  for  is  better  regulation. 
There  are  suggestions  for  example,  stating  that  dad  there  been  a  minimum  salary,  then 
most  of  the  Swiss  people  would  have  voted  against  this. 

The  general  secretary  is  considering  action  together  with  the  Swiss  churches  and  with  the 
Lutheran  World  Federation  (LWF).  He  noted  that  when  there  are  movements  such  as  this, 
there  will  also  be  counter-movements. 

6.4  Action  on  the  Report  of  the  Programme  Sub-Committee 

Dr  Agnes  Abuom  moderated  a  hearing  session.  Dr  Ulysses  Burley  III  presented  the  report 
of  the  programme  sub-committee.  The  full  report  is  found  in  Appendix  VIII. 

Archpriest  Mikhail  Goundiaev  questioned  changing  the  biblical  terms  of  “community  of 
women  and  men”  to  “gender  justice”.  Dr  Burley  noted  that  there  was  a  discussion,  but  not 
a  decision  yet. 

Ms  Martina  Viktorie  Kopecka  asked  if  it  would  be  possible  to  also  include  youth  from 
organizations  outside  the  churches  who  are  very  active,  e.g.  the  Ecumenical  Youth 
Council  (EYC)  in  Europe.  Mr  Thomas  Hyeono  Kang  asked  if  the  youth  advisors  could  be 
included  in  the  work  of  the  WCC,  and  not  on  the  side. 

Some  editorial  changes  to  the  report  were  suggested. 

Rev.  Dr  Staccato  Powell  stated  that  it  is  important  to  give  the  idea  that  the  pilgrimage  is 
on-going;  it  is  not  just  starting  now  and  there  is  a  rich  legacy  of  WCC  theological 
statements.  He  then  asked  who  would  be  tasked  with  the  responsibility  of  creating  the 
study  guide  and  about  the  timetable  for  the  selection  of  the  youth  advisors. 

Rev.  Dr  Olav  Fykse  Tveit  offered  an  initial  response.  He  stated  that  regarding  the  youth 
advisors,  they  would  be  selected  based  on  the  recommendations  of  member  churches, 
ecumenical  organizations,  and  ecumenical  youth  organizations.  The  proposal  will  be 
discussed  by  the  leadership  of  the  central  committee  before  July,  and  then  invitations  will 
be  issued.  If  this  item  is  left  for  discussion  at  the  central  committee  meeting  in  July,  then 
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the  youth  would  not  be  able  to  come  to  the  2014  meeting.  He  added  that  the  programme 
plans  are  to  be  presented  in  the  spring,  and  then  approved  in  the  fall. 

Metropolitan  Prof.  Dr  Gennadios  asked  about  who  would  do  the  work  of  theological  and 
regional  reflections  on  the  pilgrimage.  Rev.  Dr  Tveit  noted  that  each  church  should  reflect 
on  the  pilgrimage  from  one’s  own  context.  With  regard  to  the  theological  work,  there  can 
be  an  invitation  to  consultative  bodies,  including  Faith  and  Order,  to  be  part  of  this 
reflection.  In  addition,  the  churches  are  encouraged  to  continue  this  theological  reflection 
in  their  own  context. 

In  response  to  several  questions  Dr  Abuom  noted  that  in  order  to  increase  the  voice  and 
presence  of  young  people  at  the  governing  bodies,  including  this  upcoming  central 
committee  meeting,  their  participation  should  be  secured  as  soon  as  possible.  The  youth 
advisors  would  be  part  of  the  ECHOS  commission 

Rev.  Dr  Bae  added  that,  if  provided  with  background  on  the  pilgrimage,  it  will  be  much 
easier  to  go  back  and  initiate  the  country  reflection  of  this  concept.  More  theological 
inputs  from  the  staff  in  preparation  for  the  central  committee  meeting  would  also  be 
helpful. 

Rev.  Dr  Kamba  Kasongo  proposed  that  the  Ecumenical  Disabilities  Advocates  Network 
(EDAN)  be  able  to  propose  the  name  of  one  young  person  for  the  ECHOS  Commission 
from  their  network.  The  committee  went  into  decision  session  and  this  was  approved. 

Rev.  Dr  Bae  asked  if  by  a  similar  manner,  the  indigenous  people  could  propose  the  name 
of  one  young  person  for  ECHOS  from  their  own  network.  This  was  noted,  and  will  be 
taken  under  consideration. 


7.  Public  Issues 

7.1  First  Presentation  on  Public  Issues 

Bishop  Dr  Mary  Ann  Swenson  moderated  a  hearing  session.  She  introduced  Dr  Mathews 
George,  director  of  the  Commission  of  the  Churches  on  International  Affairs  (CCIA).  He 
referred  to  document  “Actions  on  Public  Issues”,  which  listed  the  actions  that  have  been 
taken  on  public  issues  since  the  last  meeting  of  the  executive  committee  (5-8  March  2013, 
in  Bossey,  Switzerland). 

Dr  George  then  presented  document  on  “Public  Issues  Statements”  for  action.  The 
following  two  draft  statements  are  submitted  to  the  executive  committee  for  consideration: 

1 .  Statement  on  Rights  of  Internally  Displaced  Persons 

2.  Statement  on  the  use  of  Drones  and  denial  of  the  right  to  life 

He  noted  that  there  are  also  developments  in  Ukraine,  Thailand,  and  in  other  contexts.  The 
central  committee  had  the  idea  of  trying  to  limit  the  number  of  public  statements,  and  to 
have  discussion  with  respect  to  other  constituencies  of  the  WCC. 
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A  discussion  took  place  on  whether  the  executive  committee  issuing  a  statement  on  the 
protection  of  lives  in  South  Sudan,  and  the  opening  of  corridors  of  peacegiven  that  the 
peace  process  that  will  be  starting  on  Monday.  The  general  secretary  added  that  the 
executive  committee  could  address  the  situation  in  South  Sudan  as  a  clear  support  to  the 
church  leaders  who  are  playing  a  very  significant  role.  A  clear  message  from  this  meeting 
would  be  quite  significant  also  because  the  WCC  is  playing  a  role  in  facilitating  this 
conversation. 

7.2  Action  on  the  Report  of  the  Public  Issues  Sub-Committee 

Dr  Agnes  Abuom  moderated  a  decision  session.  The  revised  statements  presented  to  the 
committee  are  included  in  Appendix  VIIII. 

In  response  to  a  question.  Dr  George  shared  that  the  usual  practice  has  been  to  issue  press 
releases  based  on  the  statements.  In  addition,  after  the  executive  or  central  committee 
meeting  makes  decisions,  then  the  general  secretary  shares  these  decisions  with  various 
committees  as  well  as  with  multi-lateral  organizations  like  the  United  Nations.  WCC  staff 
are  asked  to  follow-up  on  the  issues  in  the  statements.  Sometimes  the  statements  propose 
that  staff  can  monitor  the  situations,  and  these  are  normally  part  of  the  follow-up  from  the 
General  Secretariat  and  the  relevant  staff. 

1 .  Statement  on  Rights  of  Internally  Displaced  Persons 

Rev.  Dr  Paul  Gardner  presented  this  statement.  Dr  Audeh  B.  Quawas  suggested  the 
addition  of  “armed  conflicts,  and  occupation”  into  the  statement,  since  Jerusalem  is 
suffering.  This  statement,  with  the  proposed  addition,  was  approved. 

2.  Statement  on  the  use  of  drones  and  denial  of  the  right  to  life 
Mr  Thomas  Hyeono  Kang  presented  this  statement. 

This  statement,  with  the  discussed  revisions,  was  approved. 

3.  Minute  on  South  Sudan: 

Rev.  Dr  presented  this  minute.  This  minute  was  approved. 

The  general  secretary  shared  an  update  received  from  Dr  Nigussu  Legesse,  WCC  staff 
working  on  issues  related  to  conflict  in  Africa.  The  church  leaders  in  South  Sudan  were 
able  to  meet  with  different  negotiating  parties  in  Addis  Abba  with  regard  to  South  Sudan. 
They  were  able  to  present  perspectives  of  the  churches  during  this  week.  He  reminded  the 
group  of  the  timeliness  of  this  issue  and  stated  that  it  is  is  important  that  WCC  continue  to 
support  them  in  this  way,  and  with  this  minute. 


8.  Staffing,  Personnel,  and  Nominations 


8.1  First  Presentation  on  Nominations 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session. 
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Mr  Georges  Lemopoulos  introduced  the  document  “Nominations  to  Consultative  Bodies”, 
which  was  presented  to  the  executive  for  information  and  advice.  The  central  committee 
in  July  2014  will  need  to  elect  the  membership  of  the  consultative  bodies  that  will  serve 
for  the  next  period.  The  general  secretary  has  written  to  all  member  churches  twice  asking 
for  nominations. 

Some  of  those  consultative  bodies  will  be  meeting  beforehand,  and  will  have  a  closer  look 
at  the  composition  of  these  consultative  bodies  in  order  to  make  a  recommendation  to  the 
central  committee.  For  this,  staff  would  like  to  receive  advice  and  wisdom  from  the 
executive  committee. 

The  usual  balances  will  be  followed  (geographical,  confessional,  youth,  gender,  etc.)  in 
the  composition  of  the  consultative  bodies. 

Some  questions  were  tabled  for  consideration  by  the  executive: 

•  Should  there  be  central  committee  members  in  consultative  bodies?  If  yes,  then  how 
many?  A  balance  between  the  old-timers  and  new-comers;  at  the  Crete  central 
committee  in  2012  a  suggestion  was  offered  that  1/3  of  the  previous  CCIA  should 
continue  to  ensure  continuity.  Is  this  too  ambitious? 

•  If  the  right  poll  of  names  is  not  received  from  the  churches,  can  staff  approach 
delegates  from  the  WCC  Assembly? 

Mr  Lemopoulos  drew  the  group’s  attention  to  the  fact  that  the  by-laws  of  two  consultative 
bodies  need  further  discussion: 

i)  ECHOS.  There  is  a  proposal  to  combine  the  mandate  of  the  youth 
commission  and  the  new  reality  that  emerged  at  the  assembly,  which  asked 
the  WCC  to  invite  8  youth  advisors  to  the  central  committee.  The  proposal 
tries  to  hold  these  two  together. 

ii)  The  commission  on  ecumenical  formation.  The  whole  strategic  plans  put  the 
emphasis  on  ecumenical  formation  as  one  of  the  pillars  of  WCC  programme. 
Therefore,  the  reflection  on  the  by-laws  and  the  role  of  the  commission  has 
also  begun.. 

The  rules  of  consensus  could  also  be  expanded  to  the  consultative  bodies  so  that  they  are 
operating  with  the  same  principles  as  the  governing  bodies. 

The  executive  committee  responded  with  questions  and  comments,  including  the  reminder 
that  the  final  decision  on  these  lists  would  be  taken  by  the  central  committee  in  July. 

Bishop  Dr  Opoko  offered  advice:  it  will  be  helpful  to  maintain  a  link  between  the  old  and 
new.  There  needs  to  be  a  link  for  continuity  and  good  balance. 

Rev.  Dr  Tveit  shared  that  some  names  have  been  received,  but  not  enough.  It  will  also  be 
helpful  to  talk  about  whether  the  nominees  have  the  profile  for  the  work.  The  Roman 
Catholic  Church  will  also  appoint  members,  but  those  names  have  not  been  offered  yet. 

Rev.  Dr  Henriette  Hutabarat-Lebang  asked  with  the  limited  names  available,  what  the 
process  moving  forward  would  be.  The  general  secretary  shared  that  the  churches  had 
received  two  letters  so  far:  one  with  details  before  the  assembly;  one  afterwards.  In 
addition  to  receiving  names,  the  central  committee  also  needs  to  discern  how  best  to  make 
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up  the  consultative  bodies  and  play  a  pro-active  role  in  finding  more  names.  Rev.  Dr 
Hutabarat-Lebang  asked  that  the  second  letter  be  copied  to  the  central  committee  members 
so  that  they  can  also  follow  up  with  their  churches. 

Mr  Kang  added  that  the  youth  delegates  from  the  assembly  will  have  advice  to  offer  as  the 
future  of  the  ECHOS  and  the  8  youth  advisors  to  the  central  committee  are  being 
discerned.  The  youth  are  active  on  Facebook  asking  questions.  Metropolitan  Prof.  Dr 
Gennadios  asked  about  the  youth  advisors.  Mr  Lemopoulos  shared  that  from  the  list  of 
names  that  has  been  received  so  far,  it  has  been  difficult  to  identify  a  list  of  8  people  with 
a  good  balance.  The  intention  is  to  wait  until  the  end  of  February,  which  was  the  deadline. 
Staff  also  wanted  to  wait  for  the  advice  of  the  executive  committee.  The  plan  is  to  bring 
the  names  forward  to  the  leadership  of  the  central  committee  meeting  in  May  for  approval. 

Mr  Femopoulos  referred  to  the  document  “Proposal  for  Membership  of  Standing 
Committees  of  the  Central  Committee”.  He  explained  that  the  central  committee  members 
are  asked  to  serve  on  one  of  six  committees.  For  the  current  distribution,  staff  took  the  list 
of  assembly  committees,  explored  with  people  if  they  knew  people,  and  made  a  tentative 
distribution,  trying  to  balance  as  much  as  possible  the  committees.  Suggestions  are 
welcome.  He  drew  the  group’s  attention  to  the  fact  that  that  the  leadership  of  the  central 
committee  is  not  yet  allocated  to  a  committee.  The  size  of  the  committees  has  been 
established  somewhat  arbitrarily  and  is  up  for  discussion.  The  current  assumption  is  that 
the  programme  committee  will  split  into  sub-committees  to  focus  on  different 
programmes,  and  may  need  more  human  resources  there.  The  public  issues  committee 
deals  with  matters  from  all  over  the  world,  and  therefore  needs  a  wide  representation. 
Finance  and  communications  require  technical  knowledge  and  can  be  smaller. 

He  noted  that  this  document  is  brought  for  information  and  advice.  This  document 
normally  comes  on  the  first  day  of  the  central  committee  for  decision  so  that  committees 
can  start  working.  If  there  are  questions  about  procedure,  it  would  be  helpful  to  respond 
during  this  plenary.  If  there  are  suggestions  about  changing  the  membership  on  individual 
committees;  those  suggestions  can  be  given  to  staff. 

Dr  Quawas  reminded  the  group  that  according  to  the  rules,  the  executive  committee  can 
decide  if  other  committees  might  be  needed  in  addition  to  those  already  named.. 
Metropolitan  Prof  Dr  Gennadios  noted  that  if  a  new  committee  needs  to  be  created,  this 
can  be  left  open  for  the  future.  Rev.  Dr  Tveit  affirmed  that  ad-hoc  committees  can  be 
appointed  as  needed.  The  executive  affirmed  that  at  this  time,  there  was  no  need  to  create 
another  committee. 

The  document  will  be  forwarded  to  the  nominations  sub-committee  for  information  and 
advice. 

8.2  Membership  Matters 

Metropolitan  Prof.  Dr  Gennadios  moderated  a  decision  session.  He  invited  Rev.  Dr  Daniel 
Buda  to  present  the  report  on  membership. 

Rev.  Dr  Buda  reminded  people  of  the  basic  criteria  for  membership  in  the  World  Council 
of  Churches: 
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•  agreement  with  the  basis  of  the  WCC:  Trinitarian  and  Christological 

•  ecumenical  engagement  at  national  and  regional  level 

•  church  with  at  least  50,000  members,  but  exceptions  are  possible. 

On  the  process  of  application: 

1 .  Application  for  membership  signed  by  the  leadership  of  the  churches,  and 
addressed  to  the  general  secretary  of  the  WCC. 

2.  After  a  completed  application  form  is  received,  WCC  staff  gathers  information  in 
the  region.  The  application  form  is  then  sent  to  the  Permanent  Committee  on 
Consensus  and  Collaboration. 

3.  Visit  of  a  small  delegation  to  the  applicant  church. 

4.  A  report  presented  by  the  general  secretary  to  the  executive  committee  for 
discussion  and  preliminary  assessment  and,  in  case  of  a  positive  resolution,  to  the 
central  committee  for  decision  according  to  WCC  Rule  I. 

Some  information  was  then  presented  about  Church  of  Central  Africa,  Presbyterian 
(CCAP)  Blantyre  Synod  (based  on  the  official  documents  sent  by  the  applicant  church  and 
information  gathered  during  the  team  visit) 

The  delegation  that  visited  the  church  made  the  following  conclusions: 

•  CCAP  Blantyre  Synod  is  a  well-established  church  that  witnesses  the  Gospel  of 
our  Lord  Jesus  Christ  mainly  in  the  rural  area  of  Malawi  (80%  of  its  membership 
is  based  in  villages); 

•  CCAP  Blantyre  Synod  is  ecumenically  committed  and  understands  its  mission  in 
Malawi  also  as  a  promoter  of  ecumenical  values  among  other  Malawian 
churches; 

•  CCAP  Blantyre  Synod  is  deeply  involved  in  missionary,  diaconal  and  social 
activities  in  Malawi,  bringing  a  significant  contribution  for  the  development  of 
this  country; 

•  CCAP  Blantyre  Synod's  leadership  participated  in  the  Busan  Assembly  and 
therefore  is  more  committed  to  WCC  and  to  the  ecumenical  movement. 

Based  on  this  report,  the  WCC  delegation  recommends  that  CCAP  Blantyre  Synod  be 
admitted  into  the  WCC  fellowship  as  a  member  church. 

The  executive  committee  responded  to  the  report. 

As  a  member  of  the  delegation,  Archpriest  Mikhail  Goundiaev  offered  his  thanks  and 
appreciation  for  the  report. 

Dr  Audeh  B.  Quawas  stated  that  before  admitting  a  church  for  membership,  the 
appropriate  regional  ecumenical  organization  should  be  consulted.  He  asked  for 
clarification  on  whether  this  was  done.  Metropolitan  Prof.  Dr  Gennadios  also  asked  two 
questions:  whether  all  of  the  ecumenical  bodies  were  consulted,  and  if  there  were 
questions  on  the  doctrine  of  the  applicant  church.  Rev.  Dr  Buda  stated  that  sufficient 
consultations  had  been  made  -  with  the  Malawi  Council  of  Churches,  the  All  Africa 
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Conference  of  Churches,  and  the  World  Communion  of  Reformed  Churches.  The 
Evangelical  Association  of  Malawi  or  Fellowship  of  Churches  in  Southern  Africa  was  not 
consulted  as  it  was  felt  that  consulting  the  confessional  and  ecumenical  bodies  was 
sufficient.  There  are  no  outstanding  questions  on  the  doctrine  of  the  church  as  it  is 
confessionally  quite  Presbyterian.  The  role  of  the  presbytery  is  also  very  clear  in  the 
church. 

Dr  Quawas  stated  that  the  executive  committee  has  not  been  empowered  by  the  central 
committee  to  accept  new  members.  The  language  of  the  resolution  therefore  needs  to  be 
changed;  it  needs  to  be  clear  to  whom  the  resolution  is  directed. 

The  language  of  the  resolution  was  revised  to  be: 

Based  on  this  report,  the  executive  committee  proposes  to  the  central  committee 
to  admit  the  Church  of  Central  Africa,  Presbyterian  (CCAP)  Blantyre  Synod  into 
the  WCC  fellowship  as  a  member  church. 

The  executive  committee  went  into  a  decision  session  and  then  approved  the  report. 

Metropolitan  Prof.  Dr  Gennadios  asked  if  there  were  other  churches  applying  for 
membership.  Rev.  Dr  Buda  shared  decisions  are  still  pending  on  the  Dutch  Reformed 
Church,  and  the  CCAP.  There  has  been  another  application  from  an  Asian  church,  and  this 
church  will  receive  a  visit. 

Rev.  Dr  Paul  Gardner  asked  if  a  more  complete  report  could  go  to  the  central  committee. 
Rev.  Dr  Buda  agreed  to  add  the  doctrinal  and  other  issues  that  were  mentioned  by  the 
executive  committee. 

Rev.  Dr  Olav  Fykse  Tveit  added  that  there  is  an  on-going  membership  question  about  the 
status  of  the  Church  of  Jesus  Christ  on  Earth  by  His  Special  Envoy  Simon  Kimbangu 
(Kimbanguist  Church)  in  the  Democratic  Republic  of  Congo.  There  will  be  a  meeting  in 
Nairobi  in  March.  This  will  be  preparatory  meeting  to  Congo,  which  is  scheduled  for  the 
end  of  May.  That  delegation  will  include  members  of  the  executive  committee,  the  general 
secretary,  and  some  others.  It  will  also  ask  the  question  about  how  the  WCC  will  be 
engaged  in  the  peace  process  for  the  Democratic  Republic  of  Congo. 

8.3  Staffing  and  Other  Matters 

Dr  Agnes  Abuom  moderated  a  closed  decision  session  on  staffing. 

The  executive  committee  received  for  information  an  update  on  staffing  appointments 
since  the  last  executive  meeting,  including  departures,  arrivals,  and  new  human  resources 
projects  for  2014. 

The  executive  committee  approved  the  appointment  of  Fr.  Prof.  loan  Sauca,  current 
director  of  the  Ecumenical  Institute  at  Bossey,  as  the  Associate  General  Secretary  for 
Ecumenical  Formation,  starting  1  March  2014. 

The  executive  committee  noted  that  much  of  the  work  of  a  renewal  appraisal  for  the 
general  secretary  had  already  been  completed  by  the  former  central  committee.  The 
executive  committee  therefore  approved  to  give  a  mandate  to  the  central  committee 
leadership  group  (the  moderator,  and  two  vice -moderators),  as  well  as  one  person  from 
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PricewaterhouseCoopers  (PwC),  to  make  a  proposal  to  the  central  committee  about  the 
renewal  of  the  general  secretary  at  its  meeting  in  July  2014. 

8.4  Action  on  the  Report  of  the  Staffing,  Personnel  and  Nominations  Sub¬ 
committee 

Dr  Agnes  Abuom  moderated  a  decision  session. 

7.  Nominations: 

Metropolitan  Prof.  Dr  Gennadios  presented  the  report  of  the  sub-committee.  The  full 
report  can  be  found  in  Appendix  X. 

Rev.  Dr  Paul  Gardner  stated  that  for  the  programme  committee,  it  would  be  helpful  to 
look  at  more  confessional  diversity  with  regards  to  the  leadership  of  that  committee.  The 
sub-committee  agreed  to  re-consider  this  list  to  find  someone  from  a  different  confessional 
family. 

Archbishop  Dr  Nareg  Alemezian  shared  about  the  position  of  his  church  family.  During 
the  10  assembly  in  Busan,  after  lengthy  discussions  and  deliberations,  the  Oriental 
Orthodox  had  decided: 

•  to  build  up  their  fellowship,  taking  into  consideration  that  many  members  were 
meeting  each  other  for  the  first  time 

•  to  always  consult  together  and  to  have  the  same  standpoint  on  important  issues, 
and 

•  to  continue  to  practice  the  position  of  rotation  when  leadership  is  offered  to  the 
Oriental  Orthodox  churches. 

He  noted  that  based  on  these  decisions,  he  expressed  his  thanks  that  some  leadership 
positions  are  being  given  to  members  of  the  Oriental  Orthodox  churches.  He  stated  that 
the  principle  of  rotation  needs  to  be  taken  seriously  not  only  for  their  work  in  the  WCC 
but  also  in  their  fellowship.  Therefore,  he  stated,  it  would  be  better  to  give  the  position  of 
the  moderator  of  the  finance  committee  to  a  non-Armenian  Oriental  Orthodox.  A  long 
discussion  took  place  on  this  issue 

The  general  secretary  shared  that  behind  the  sub-committee  rationale  was  to  bring 
competence  and  also  balance  of  people.  This  represents  a  particular  perspective  on  how 
the  work  could  be  best  facilitated  by  the  work  proposed.  He  noted  that  requests  from 
member  churches,  including  the  Oriental  Orthodox,  were  taken  into  consideration.  There 
was  a  particular  need  to  find  people  for  these  positions  among  central  committee 
members.  In  bringing  these  names  forward,  it  was  not  to  ignore  the  need  for  rotation 
among  churches;  instead,  it  was  a  wish  of  the  churches  in  addition  to  what  was  named  in 
the  election.  He  stated  that  those  names  would  also  to  bring  more  competence  to  the 
executive  committee.  Both  proposed  moderators  of  the  programme  and  finance  committee 
are  very  familiar  with  the  work  of  the  WCC. 

The  executive  committee  decided  to  approve  the  report  of  the  sub-committee,  with  the 
exception  of  the  moderator  of  the  finance  committee,  as  this  item  needs  further 
conversation. 
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After  a  break,  the  executive  committee  returned  to  discussion  of  the  finance  committee. 
The  same  concerns  vis  a  vis  respecting  the  wishes  of  a  church  family,  competence  in 
moderatorship  and  experience  were  raised. 

The  executive  committee  approved  the  report  of  the  sub-committee,  with  one  dissention. 
The  executive  committee  respectfully  takes  note  of  the  dissenting  voice  of  Archbishop  Dr 
Nareg  Alemezian. 


9.  Future  Central  and  Executive  Committee  Meetings 

9.1  Proposed  Agenda  for  the  Central  Committee,  2-8  July  2014 

Bishop  Dr  Mary  Ann  Swenson  moderated  a  hearing  session. 

The  general  secretary  presented  the  proposed  agenda  is  for  the  first  central  committee 
meeting.  This  meeting  will  set  the  tone  for  the  next  several  years.  It  is  important  for  these 
meetings  to  be  able  to  set  the  direction  for  the  council.  There  needs  to  be  a  clear  thematic 
profile  for  the  meeting.  There  will  be  plenaries  every  day,  addressing  issues  that  elaborate 
the  theme  “pilgrimage  of  justice  and  peace”. 

Plenaries  are  currently  proposed  on: 

•  Churches  in  solidarity  with  one  another  in  conflict  situations 

•  Climate  change 

•  Economic  justice 

•  Churches  in  solidarity  with  one  another  in  sharing  resources. 

These  plenaries  also  provide  opportunities  to  bring  speakers  and  resource  people  to 
engage  in  discussions  with  the  central  committee.  For  example,  for  the  churches  in 
conflict  situations,  it  would  be  possible  to  invite  people  from  South  Sudan  and  Syria. 

Mr  Georges  Lemopoulos  noted  that  the  central  committee  will  be  introducing  new 
practices.  Firstly,  hearing  sessions  have  been  added  part  way  through.  These  sessions  can 
ask  questions  such  as:  where  are  you  as  a  committee?  What  are  the  most  difficult  subjects 
that  you  are  struggling  with?  This  is  planned  to  help  consolidate  the  consensus  process. 

In  addition,  on  the  first  day  of  the  central  committee  meeting,  all  central  committee 
members  can  discuss  how  to  engage  in  a  vision  of  the  pilgrimage  of  justice  and  peace.. 

The  executive  committee  meeting  will  take  place  after  the  central  committee  meeting. 
Previously,  the  executive  committee  met  before  the  central  committee.  Now,  the  executive 
committee  meets  afterwards  to  take  all  of  the  policy,  and  consider  what  guidelines  can  be 
given  to  the  general  secretary  to  implement  the  decisions  of  the  central  committee. 

The  executive  committee  offered  questions  and  comments. 

Metropolitan  Prof.  Dr  Gennadios  of  Sassima  asked  about  the  desired  impact  of  the 
plenaries.  Rev.  Dr  Tveit  responded  that  there  will  be  a  three-fold  impact: 

•  contribute  to  the  understanding  of  these  themes  as  WCC  and  as  central 
committee 
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•  relevant  input  is  offered  to  the  work  of  the  committees,  and  particularly  to  the 
programme  committee 

•  public  attention  is  given  to  what  the  WCC  is  doing  and  discussing. 

Dr  Agnes  Abuom  moderated  a  decision  session.  The  executive  approved  the  revised 
agenda  for  the  central  committee  meeting,  which  will  take  place  2-8  July,  2014,  in 
Geneva,  Switzerland. 

9.2  Future  Meeting  Dates  and  Locations 

Rev.  Dr  Olav  Fykse  Tveit  proposed  meeting  dates  and  locations  for  the  executive 
committee  and  central  committee  for  the  coming  years.  The  executive  committee  will 
meet  twice  yearly  and  it  is  proposed  that  one  committee  meeting  will  be  in  Geneva,  and 
one  outside  of  Geneva  and  hosted  by  a  member  church.  One  meeting  is  held  in  Geneva  to 
reduce  travel  costs  for  staff  who  also  need  to  attend  the  meeting. 

He  noted  that  if  the  executive  wants  to  continue  meeting  with  member  churches,  then  it 
may  be  helpful  to  include  a  weekend  so  that  people  can  connect  with  local  churches.  The 
pattern  for  this  current  meeting  was  to  arrive  on  Thursday,  work  Friday,  and  Saturday; 
worship  on  Sunday  locally,  and  end  by  Wednesday  lunch  time.  The  current  list  of  dates 
and  locations  for  executive  and  central  committee  meetings  is  in  Appendix  XI. 


10.  Plenary  Session:  Where  Are  We  So  Far? 


Dr  Agnes  Abuom  moderated  a  hearing  session.  She  shared  that  the  purpose  of  the  session 
is  primarily  to  listen  to  one  another,  talk  about  sub-committee  meetings,  and  to  check  on 
progress  so  far. 

She  also  shared  that  Rev.  Dr  Tuikilakila  Waqairatu,  president  of  the  Methodist  Church  in 
Fiji,  passed  away  the  evening  of  10  February.  The  executive  committee  was  invited  to 
observe  a  minute  of  silence,  thanking  God  for  his  ministry. 

Dr  Abuom  then  invited  Fr.  Prof.  Dr  loan  Sauca,  Director  of  the  Ecumenical  Institute  of 
Bossey,  to  share  about  Bossey.  Bossey  started  in  1946,  two  years  before  the  World 
Council  of  Churches.  There  have  been  more  than  4,500  graduates  of  Bossey,  spread  all 
over  the  world.  More  than  25,000  people  have  attended  seminars  over  the  years.  The 
Ecumenical  Institute  has  had  a  good  impact  on  the  life  of  the  churches.  Every  year,  there 
are  about  30  students.  All  of  the  studies  are  accredited  by  the  University  of  Geneva.  Doors 
are  open  to  people  coming  from  non-member  churches,  especially  from  evangelical  and 
charismatic  churches  which  form  about  one  third  of  the  students.  In  more  recent  years, 
they  developed  inter-faith  seminars,  and  now  Hindu  and  Muslim  scholars  come  and  teach 
in  those  seminars.  They  are  also  developing  eco-farming  and  sustainability  to  be  included 
in  the  ecumenical  curriculum.  At  Bossey,  there  is  a  faculty  of  six,  several  of  whom  are 
seconded  by  ecumenical  partners.  There  is  an  increasing  demand  for  short-term  courses 
(2-3  weeks  in  duration),  which  will  also  be  credited  through  the  University  of  Geneva. 
Ecumenical  formation  remains  an  important  part  of  the  ecumenical  movement. 
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Rev.  Dr  Staccato  Powell  offered  his  thanks.  He  shared  that  we  owe  a  great  debt  of 
gratitude  to  Fr.  Prof.  Dr  Sauca  and  many  others  for  making  this  an  important  place  of 
ecumenical  refuge.  He  shared  that  each  of  us  could  help  others  know  of  the  existence  of 
this  place,  and  that  way,  more  people  could  be  encouraged  to  attend  the  institute.  Fr.  Prof. 
Dr  Sauca  shared  that  while  it  is  good  to  have  donors  and  financial  partners,  it  is  even  more 
important  to  have  work  happening  in  regions.  The  work  can  happen  in  the  regions  with  the 
help  of  people  from  Bossey.  In  this  way,  it  is  possible  to  cooperate  as  partners  in 
ecumenical  formation. 

Following  this  discussion  Mr  Mark  Beach  invited  the  executive  assembly  to  watch  a  video 
of  the  10th  WCC  assembly,  held  30  October  -  8  November,  2013  in  Busan,  South  Korea. 

Each  of  the  sub-committees  offered  reflections  on  their  work  so  far. 


1 1 .  Closing  Actions 

11.1  Evaluation  and  Assessment 

Members  of  the  executive  committee  were  given  a  written  evaluation  of  the  meeting  for 
completion. 

11.2  Approval  of  the  Minutes  oe  the  28-29  October  Central  Committee 

Meeting 

The  minutes  of  the  28-29  October  2013  meeting  of  the  executive  committee  were 
presented  by  the  moderator,  and  were  approved  as  the  true  record  of  the  last  executive 
committee  meeting. 

Dr  Audeh  B.  Quawas  asked  that  in  future  meetings  another  agenda  item  could  be  added  at 
the  next  meeting,  after  the  approval  of  the  minutes.  That  agenda  item  would  be  “matters 
arising  from  minutes”.  In  this  agenda  item,  the  general  secretary  would  report  on  what 
happened  as  follow-up  with  specific  items  on  each  aspect  of  the  previous  minutes. 

Dr  Abuom  noted  that  the  general  secretary’s  report  is  an  accountability  report,  based  on 
what  happened  in  between  meetings.  He  reports  back  on  items  from  the  most  recent 
meeting.  Dr  Quawas  responded  that  governance  is  meant  to  be  separate  from 
administration  or  management..  What  is  important  for  governance  is  that  decisions  that 
were  taken  were  implemented;  or,  that  it  was  not  possible  to  implement  because 
something  was  wrong  with  a  decision.  He  noted  that  this  is  an  exercise  in  learning  and 
accountability  about  the  work..  This  is  the  main  reason  to  add  “matters  arising  from  the 
minutes”. 

The  general  secretary  shared  that  this  had  been  done  vis  a  vis  the  programme  committee 
report  of  the  central  committee.  It  is  clear  that  the  executive  committee  would  like  an 
easier  reporting  on  how  to  follow-up  on  the  decisions  from  the  meetings.  He  noted  that  the 
staff  leadership  meets  after  a  meeting  such  as  this  one  and  goes  through  the  decisions  and 
actions  arising  from  the  meeting.  He  suggests  that  he  add  this  follow-up  item  as  an 
appendix  to  his  report,  and  not  as  an  appendix  to  the  minutes.  He  understood  the  intention 
and  will  try  to  find  a  process  for  this. 
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11.3  Appreciations 


Rev.  Dr  Staccato  Powell  offered  his  thanks  to  the  leadership  team  and  to  staff  for  their 
work  in  helping  this  be  a  very  smooth  meeting.  Dr  Agnes  Abuom  sincerely  thanked  the 
staff  to  make  this  meeting  possible,  working  tirelessly  to  provide  the  documents  needed. 
The  staff  have  also  been  driving  back  and  forth  to  Bossey  late  at  night  and  have  made 
personal  sacrifices.  She  also  wanted  to  thank  Bossey  for  their  hospitality.  She  also  thanked 
the  general  secretary  for  the  leadership  provided.  As  the  general  secretary  he  will 
continue  to  seek  God’s  guidance  for  the  journey,  the  executive  committee  will  continue  to 
stand  with  him  in  prayer.  She  also  noted  that  staff  are  in  transitional  processes  and  should 
be  remembered  in  prayer. 

She  also  thanked  everyone  for  coming,  and  for  their  full  participation.  She  closed  with 
prayer,  and  offered  thanks  to  God  for  the  gift  of  time,  health,  and  fellowship  we  have  had 
together. 


Blessings  were  offered  for  the  journey  home. 
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Appendix  III:  Moderator’s  Welcome  Report 

Committed  to  Move  Together:  A  Pilgrimage  of  Justice  and  Peace 

“ Be  still,  and  know  that  1  am  God: 

I  will  be  exalted  among  the  nations. 

1  will  be  exalted  in  the  earth  "  ( Ps .  46:10 ) 

Esteemed  executive  committee  members,  brothers  and  sisters,  staff  members  and  advisors, 
may  I  on  behalf  of  the  Leadership  Group  take  this  opportunity  to  welcome  us  to  our  first 
executive  committee  meeting  here  at  the  Bossey  Institute  following  our  election  at  the 
constituting  central  committee  meeting  in  Busan  in  November  2013.  It  is  a  great  joy  to  see 
you  all.  Feel  welcome  and  at  home.  We  have  come  together  after  a  few  months  since  the 
10  General  Assembly  held  in  Busan,  South  Korea  and  with  us  and  within  us  are  feelings, 
expectations,  concerns  and  issues  that  we  bring  to  share  at  the  table  regarding  our 
interpretation  of  the  Assembly  mandate,  our  roles  and  responsibilities.  I  encourage  us  to 
assume  our  role  and  feel  free  and  share  as  this  is  safe  space,  conciliar  space  for  interaction, 
reflection  and  exchange  of  experiences.  As  one  writer  put  it,  “We  are  all  interdependent  of 
each  other.  Cooperate  by  finding  your  own  niche...  be  yourself.  All  of  us  need  you  to  be 
that  way”. 

Purpose  of  the  Meeting 

As  a  first  meeting,  the  program  is  designed  in  a  manner  to  enable  us  get  to  know  each 
other,  visit  Geneva  and  know  the  location  of  WCC  especially  for  those  of  us  who  have  not 
yet  visited  the  ecumenical  centre.  We  will  also  be  introduced  to  the  “Consensus 
discernment  for  decision  making  process”,  which  as  you  know  is  our  mode  of  conducting 
meetings  with  a  few  exceptions  when  we  have  to  vote.  As  we  interact  we  will  perhaps  go 
through  the  new  rules  which  were  approved  at  the  last  Assembly  and  which  give  this 
committee  new  role.  Our  gathering  is  also  partly  to  reflect  on  the  mandate  given  to  the 
Central  Committee  and  to  prepare  for  the  necessary  processes  and  material  for  Central 
Committee  in  order  to  discern  the  way  forward  for  the  coming  years.  As  a  committee  we 
will  be  deepening  our  Common  and  Understanding  and  Vision  of  the  Pilgrimage  of 
Justice  and  Peace. 

The  new  role  of  the  Leadership  Group  and  the  Executive  Committee 

New  mandate  for  Leadership  Group  which  replaced  the  Officers  and  executive  committee 
is  to;  ensure  consensus,  strategic  reflection  and  management  of  process.  There  is  a  high 
expectation  on  the  Consensus  discernment  of  decision  making  which  implies  that  we  have 
to  prepare  processes  leading  to  decisions.  The  framework  and  structure  of  this  executive  is 
therefore  new  as  all  decisions  of  this  committee  have  to  be  reported  to  the  central 
committee. 

Context  of  the  meeting  -  changing  and  dynamic 

The  10th  WCC  General  Assembly  gave  us  a  new  mandate  that  we  will  need  to  plan  and 
work  around  for  the  coming  years.  As  we  plan  to  interpret  the  mandate  we  are  aware  of 
the  dynamic  context  within  which  member  churches  operate. 
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We  are  meeting  at  a  time  when  the  situation  in  the  world  is  pausing  challenges  in  a  new 
way  to  the  states,  communities,  churches,  and  the  ecumenical  movement.  You  will  be 
sharing  your  own  experiences  of  the  life  and  work  of  churches  in  your  countries  and  the 
regions  you  come  from  and  this  should  inform  our  interpretation  and  decision  making  as 
well  forming  stepping  stones  in  our  journey  together  in  the  coming  period. 

•  Politically  in  many  a  nation  political  space  is  shrinking.  The  push  for  democratization 
through  multi-party  elections  and  organized  democratic  elections  seemed  promising 
and  hopeful  for  millions  of  the  vulnerable  but  this  is  slowly  waning  as  many  elections 
usher  in  violence  and  few  are  transparent  and  democratic.  Political  leadership 
especially  in  Africa  is  becoming  a  preserve  of  the  rich  and  few.  Governance  is  a 
major  concern  where  lack  of  participatory  and  exclusive  mechanism  fuel  conflicts. 
On-going  South  Sudan  crisis  is  but  one  such  example  of  marginalization,  exclusion 
and  lack  of  concrete  peace  dividends. 

•  Economically  there  is  growth  and  especially  in  emerging  economies  but  at  the  same 
time  enormous  disparities  inequalities,  marginalization  prevail  in  such  as  India,  Brazil 
Due  to  unemployment  thousands  are  seeking  to  migrate  leading  to  human  trafficking 
and  indeed  “Migration”  is  a  major  issue.  We  can  only  recollect  the  many  that 
continue  to  perish  in  the  seas  not  least  the  Mediterranean  Sea.  A  growth  in  disparity  in 
the  global  north  is  reflected  in  homelessness.  The  economic  development  paradigm 
based  on  profit  and  “greed”  is  no  longer  sustainable.  With  increased  levels 
vulnerability  xenophobia  and  emergence  of  ultra  conservative  political  parties  in 
Europe  and  calls  to  review  immigration  laws.  The  post  2015  Millennium 
Development  Goals  review  and  agenda  is  underway.  One  of  the  findings  is  that  many 
countries  will  not  meet  the  targets.  Poverty  and  vulnerability  including  gender 
disparity  that  results  in  unequal  human  development  while  progress  has  been  made  in 
some  countries  the  gaps  remain  wide. 

•  Ecologically  the  crisis  is  accelerated  and  the  effects  cannot  be  overstated.  We  all  can 
recall  the  loud  voices  at  the  assembly  calling  for  eco-justice.  Food  insecurity  and 
scarcity  of  water  resources  is  on  the  rise. 

•  Socially  many  conflicts  especially  resource  based  are  creating  vulnerable 
communities  -the  need  for  capacities  of  communities  to  resist.  Role  of  media  is 
critical  to  prevent  but  we  have  also  witnessed  media  contribute  to  exacerbating 
conflict  -  Conflict  sensitive  reporting  is  essential.  Perhaps  one  of  the  most 
challenging  component  is  gender  based  violence  which  is  global  and  on  the  rise.  The 
gender  equality  and  equity  remains  far  from  realized. 

Poverty,  militarism,  terrorism,  environmental  destruction  and  migration  and  human 
trafficking  including  communal  conflicts  are  a  daily  reality  of  the  people  on  the  margins. 

Churches  and  ecumenical  movement  moving  together  on  the  pilgrimage  of  justice  and 
peace 

All  the  above  issues  and  many  more  that  characterize  our  context  were  themes  of 
reflection  in  the  different  sessions  at  the  assembly  ecumenical  conversations  and  Madangs 
and  the  Assembly  invited  member  churches  and  all  to  a  pilgrimage  of  justice  and  peace. 
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In  order  to  move  together  on  a  pilgrimage  of  Justice  and  Peace  demands  stronger 
engagement  of  churches,  social  groups  and  civil  society  organizations;  mutual  cooperation 
between  WCC,  regional  ecumenical  organizations,  national  Christian  councils  and 
member  churches  -  a  pilgrimage  of  justice  and  peace  amidst  weakening  national  Christian 
councils  and  regional  ecumenical  organizations.  In  December  2013  African  general 
secretaries  met  in  Nairobi  and  shared  their  narratives.  Many  expressed  concern  about  their 
viability  and  the  need  for  envisioning  ecumenical  structures  that  are  sustainable.  At  a 
recent  gathering  of  Alternative  to  Violence  practitioners  meeting  in  Kenya  they  asked  as 
many  a  churches  are  asking:  How  do  we  engage,  where  do  we  join  the  pilgrimage?  How 
then  shall  we  move  together? 

Pilgrimage  -  As  we  welcome  this  method  we  must  reflect  on  the  contextual  reality  and 
goal  of  pilgrimage.  How  do  we  ensure  an  inclusive  pilgrimage? 

Signs  of  Hope 

We  are  challenged  to  provide  signs  of  hope  to  a  world  that  is  groaning  for  justice  and 
peace  from  the  erratic  and  destructive  behaviour  of  the  neo-liberal  economy;  hope  to  the 
ecumenical  movement  that  seems  to  experience  a  low  tide,  to  alternative  but  scattered 
efforts  seeking  new  vision  and  expression  especially  young  people  who  seem  to  expense  a 
sense  of  desperation.  We  are  called  to  rethink  our  agenda  setting,  methods  of  work  and  our 
language  if  we  have  to  remain  relevant.  Our  current  structures  and  ways  of  working 
cannot  captivate  and  inspire  the  young  people.  The  hierarchical  structure  excludes  them. 

How  about  our  programme  structure:  Is  it  sufficient  for  post  Busan  agenda?  The  heart  of 
the  Busan  assembly  outcome  requires  us  to  think  together  seriously.  For  the  revitalization 
of  the  ecumenical  movement,  the  role  of  women  in  the  pilgrimage  of  justice  and  peace  is 
critical.  Let  us  redial  and  hear  what  Busan  told  us  on  Unity  and  Mission,  community  of 
men  and  women. 

Conclusion 

Busan  created  new  energy  there  were  diverse  expressions  of  Christianity.  We  need  a 
proper  harvest  plan.  Let  us  to  be  strong  and  very  courageous  in  carrying  out  our  duty  as 
one  of  governing  organs  of  WCC,  ready  to  follow  the  constitution  and  rules  as  your  guide. 
Remember  it  will  be  asked  of  us  what  contribution  have  we  made  in  the  building  of  the 
Kingdom  of  God;  what  legacy  will  you  wish  to  leave  behind  and  be  remembered  for  when 
my  time  your  time  is  over.  As  we  move  together  let  us  find  new  ways  of  being  together 
and  acting  together. 
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Appendix  IV:  Report  of  the  General  Secretary 


Moderator, 

Sisters  and  Brothers  in  Christ, 

In  this  report  from  the  work  we  have  done  to  interpret  and  follow  up  the  mandate  from  the 
10th  Assembly,  I  will  also  share  some  of  my  reflections  about  what  it  means  to  now  be 
together  on  a  pilgrimage  for  justice  and  peace. 

1.  The  Message  from  the  10th  Assembly:  Join  Us  in  a  Pilgrimage  of  Justice  and 
Peace! 

The  message  of  the  10th  Assembly  reads  in  paragraph  6: 

“We  intend  to  move  together.  Challenged  by  our  experiences  in  Busan,  we  challenge  all 
people  of  good  will  to  engage  their  God-given  gifts  in  transforming  actions. 

This  assembly  calls  you  to  join  us  in  pilgrimage. 

May  the  churches  be  communities  of  healing  and  compassion,  and  ma  we  seed  the  Good 
News  so  that  justice  will  grow  and  God’s  deep  peace  rest  on  the  world.” 

We  need  to  be  moved  to  move.  The  triune  God,  the  God  of  life,  brought  us  together  as  one 
humanity  in  the  life  given  to  us  since  our  birth  and  in  our  daily  experiences.  The  God  of 
life  has  brought  us  together  as  one  Christian  fellowship  through  the  particular  gift  of 
baptism  and  faith  in  Jesus  Christ  given  to  us  through  the  Church.  We  were  moved  to  be 
together,  and  we  were  given  new  perspectives.  Even  more,  we  were  given  another  clear 
sign  of  how  God  is  calling  us  to  move,  to  move  together,  towards  one  another.  This  can 
happen  through  moving  into  the  world  together.  In  a  new  way  we  were  called  to  focus 
first  of  all  on  our  common  calling  in  the  world,  and  through  that  work  for  the  unity  to 
which  God  has  called  us. 

The  first  day  after  the  inspiring  (and  for  some  of  us,  quite  busy  and  demanding)  days  of 
our  assembly  in  Busan,  I  visited  the  church  of  the  moderator  of  the  local  host  committee 
in  Busan,  Pastor  Hur.  Some  of  us  remember  how  he  shared  about  how  God  had  led  him, 
against  the  protest  of  significant  church  members,  to  make  a  sacrifice  and  take  this  role  of 
supporting  the  WCC  assembly.  He  told  me  that  the  assembly  had  moved  the  churches  in 
Busan  to  start  on  a  new  journey  together,  establishing  an  ecumenical  council  for  that  city. 
They  were  discussing  how  to  address  the  needs  of  the  people  of  the  city  in  a  new  way 
together.  He  even  said  that  the  blessing  of  the  presence  of  the  participants  in  the  assembly 
was  like  a  spiritual  tsunami  coming  to  them.  The  demonstrations  in  Busan  had 
paradoxically  made  most  of  his  rather  evangelical  church  members  more  open  to  the 
ecumenical  fellowship  and  our  common  call  for  justice  and  peace.  They  were 
overwhelmed  in  a  positive  sense.  I  hope  and  believe  he  is  one  of  many  participants, 
including  those  who  so  wonderfully  and  generously  hosted  the  assembly,  who  has  been 
moved  by  the  Holy  Spirit  through  this  event— moved  to  move. 

The  Archbishop  of  Canterbury,  The  Most  Rev  Justin  Welby,  wrote  to  me  after  the 
Assembly  to  thank  us  for  the  great  experience  of  unique  Christian  fellowship  that  the 
Assembly  had  been  for  him.  He  described  it  in  terms  of  repentance  in  his  report  to  the 
General  Synod  of  the  Church  of  England;  from  high  scepticism  of  this  kind  of  work  and 
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events  to  a  new  experience  of  how  God  in  Busan  and  through  the  WCC  is  calling  the 
churches  together,  to  go  out  together  in  our  mission,  sent  by  Jesus  Christ. 

Others  have  addressed  how  the  assembly  called  us  to  focus  on  the  life  God  has  given  us 
and  is  giving  us  and  the  whole  creation,  and  how  we  as  churches  can  help  the  world  to 
protect  and  nurture  the  sacred  gift  of  life.  Others  have  written  to  me  or  talked  to  me  with 
new  questions  in  their  minds  of  what  we  can  learn  from  this,  what  we  can  change  in  the 
way  we  work,  as  churches  and  as  WCC,  and  other  questions  we  can  discuss  later  about  the 
assembly  itself. 

Some  have  said  that  we  could  have  used  even  stronger  words  in  the  message,  more 
prophetic,  and  more  weighty  theological  arguments.  Be  that  as  it  may,  the  total  experience 
and  mandate  of  the  assembly  challenge  us  now  very  clearly  to  give  shape  to  the  future  role 
and  voice  of  the  WCC  in  the  way  we  can. 

How  can  the  work  of  the  conciliar  ecumenism  move  us  as  churches  now  in  the  next  phase 
of  the  ecumenical  movement?  Or  to  use  the  metaphor  of  the  Gospel  of  Luke,  chapter  1, 
which  was  also  used  as  an  entry  to  the  message  from  the  assembly:  How  do  we  go  into  the 
new  dawn  God  is  giving  us?  How  is  God  making  the  light  of  Christ  shine  in  the  darkness 
and  the  shadow  of  death,  through  us  and  our  churches  together?  How  is  God  leading  our 
feet  into  the  way  of  peace? 

I  am  asking  these  questions,  well  aware  that  some  ask  what  is  actually  new  in  this.  I  think 
we  will  discover  how  much  we  are  building  on  what  has  been  done,  and  the  value  of  work 
and  decisions  of  the  past.  However,  I  think  we  will  discover  that  a  focus  on  how  we  now 
move  into  a  new  period,  a  new  time,  an  unknown  reality,  as  a  pilgrimage,  can  make  us 
more  open  and  able  to  find  other  ways  forward  together.  I  see  that  happen,  and  I  believe  it 
is  our  task  to  make  it  happen. 

I  am  asking  these  questions  in  humble  respect  for  this  task,  as  we  together  are  called  to 
offer  leadership  to  the  WCC  in  this  period  ahead  of  us.  I  stand  in  front  of  you  also  asking 
these  questions  as  a  person  who  feels  both  the  enormous  potential  and  the  weight  of  the 
responsibility  given  in  our  calling.  Most  of  all  1  want  us  to  remember  that  the  call  to  unity 
and  to  serve  is  based  on  what  we  are  given  in  the  kingdom  of  God,  not  what  we  have 
made  up  ourselves:  The  kingdom  of  God  is  given  in  righteousness  and  peace  and  joy  in  the 
Holy  Spirit.  (Romans  14:17)  The  deepest  meaning  in  life  is  to  contribute  to  bring  others 
into  the  life  of  the  triune  God,  to  experience  the  creating,  liberating,  sustaining  and  truly 
joyful  qualities  of  the  kingdom  of  God  -  for  us  human  beings  and  the  entire  creation,  for 
time  and  eternity. 

2.  The  Mandate  from  the  Assembly:  To  Facilitate  a  Pilgrimage  of  Justice  and  Peace 

Let  me  share  some  perspectives  how  I  understand  the  mandate  from  the  assembly  in  light 
of  what  we  have  done  already  and  what  we  are  to  do  now  in  this  particular  meeting  of  the 
executive  committee. 

a.  From  "Staying  Together"  to  “ Moving  Together" 

We  have  promised  to  move  together.  We  need  to  interpret  what  change  of  language, 
perspective,  methods  and  tasks  this  will  mean.  We  are  a  fellowship  which  started  by 
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affirming  and  reaffirming  that  we  will  stay  together  (Amsterdam  1948).  In  spite  of  all  our 
differences  and  internal  challenges,  being  on  different  sides  of  lines  of  conflicts  or  in 
different  contexts,  cultures  and  continents,  we  are  a  fellowship  studying  and 
understanding  together,  sometimes  negotiating  and  even  fighting  together,  openly  or  in 
more  subtle  ways.  Sometimes  we  have  focused  particularly  on  our  interests  before  we 
have  looked  at  how  the  whole  fellowship  is  served  by  our  contributions  and  actions. 

We  have  worked  hard  and  long  towards  a  more  common  understanding  of  many  issues  of 
high  significance  for  this  fellowship  and  for  the  churches.  Some  of  these  processes  were 
brought  to  another  level  of  maturity  before  the  10th  Assembly  in  texts  about  ecclesiology 
{The  Church  -  Towards  a  Common  vision),  about  our  call  to  mission  ( Mission  Today  - 
Together  Towards  Life),  about  Economy  and  Ecology  of  Life,  about  diakonia,  about  proper 
interfaith  relations  (Christian  Witness  in  A  Multi-Religious  World),  about  migration  and 
many  other  issues.  In  the  assembly  itself  we  finished  a  new  statement:  God’s  Gift  and  Call 
to  Unity  -  and  our  Commitment . 

The  final  message  of  the  assembly  actually  corresponds  to  the  bottom  line  of  many  of 
these  documents  I  have  mentioned.  They  all  call  for  further  actions  -  towards  something 
new.  I  read  that  in  many  of  these  discourses,  there  is  a  change:  How  can  we  now  focus 
more  on  what  we  do  together  to  make  a  difference  together?  How  can  we  focus  more  on 
where  we  are  going,  more  than  discussing  only  where  we  are  in  relation  to  one  another  as 
institutions?  In  my  mind  this  is  not  to  shift  from  theology  to  ethics,  or  from  ecclesiology 
to  politics.  It  is  to  try  to  discover  how  God  is  teaching  us  more  about  what  it  means  to  be 
One,  Holy,  Apostolic  and  Catholic  Church  in  our  time  and  in  the  time  ahead  of  us.  The 
answers  can  only  be  found  by  going  into  this  future  in  faith  and  with  the  prayer  that  God 
will  lead  us. 

Actually,  I  interpret  the  change  over  the  last  years  towards  a  consensus  method  and 
practice  in  the  WCC  to  secure  a  more  proper  participation  of  Orthodox  churches  in  the 
WCC  as  something  that  has  prepared  us  for  this  change.  The  true  way  to  consensus  is 
actually  a  way  forward  to  something  that  is  more  than  we  had,  a  new  possibility,  a  new 
way  of  seeing  and  doing  something  together.  It  is  not  -  when  it  works  -  a  static  power 
game,  based  on  our  relative  weight  or  our  positions,  searching  for  the  least  common 
denominator.  It  is  a  process  that  leads  us  forward,  into  the  future.  At  its  best  it  is  a 
movement  following  the  basis  of  the  WCC,  and  in  that  sense  a  move  back  to  our  basis:  our 
common  faith  in  Jesus  Christ  as  Lord  and  saviour,  and  our  common  call  to  unity  and 
service.  This  move,  towards  salvation,  is  always  a  way  forward,  into  the  unknown  but  also 
to  the  new  possibilities,  into  what  can  be  made  out  of  our  lives,  individually  and  together, 
through  the  Holy  Spirit. 

How  can  the  WCC  facilitate  that  we  do  move  together,  address  more  challenges  together, 
share  with  one  another  how  we  can  do  that,  finding  new  ways  and  new  practices  to 
express  what  we  have  together?  How  can  the  WCC  become  more  of  an  instrument  for 
how  we  act  and  move  together  as  churches? 

b.  The  Pilgrimage  as  Guiding  Motive  for  the  Ecumenical  Movement 
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Many  books  and  many  people  can  give  us  a  lot  of  reflections  on  what  a  pilgrimage  is.  1 
would  only  like  to  mention  a  few  dimensions  of  a  pilgrimage  relevant  for  our  work 
together: 

•  Pilgrimage  is  about  true  spirituality  and  true  humanity.  There  is  something  in  the 
connection  between  body  and  soul,  united  in  a  spiritual  dimension  that  is 
revealed  in  the  life  of  a  pilgrim.  The  ecumenical  movement  can  only  move  in  the 
Holy  Spirit,  creating  and  sustaining  our  lives  as  body  and  soul.  It  is  difficult  to  be 
artificial  or  superficial  as  a  pilgrim;  it  is  a  very  realistic  approach  to  spirituality. 
On  the  other  hand,  it  is  a  way  to  connect  our  lives  with  everything  and  everybody 
that  God  has  created.  I  hope  and  pray  that  this  focus  on  pilgrimage  can  make  us 
able  to  be  more  honest  and  true  human  beings,  to  ourselves  and  to  one  another, 
open  for  how  God’s  spirit  is  guiding  us  as  we  are  but  also  in  the  world  as  it  is. 

•  There  are  many  holy  places  that  pilgrims  visit.  For  us  as  one  Christian  family  the 
significance  of  Jerusalem  -  and  Bethlehem  and  other  places  in  the  Holy  land  - 
cannot  be  underestimated.  And  we  need  to  continue  the  work  for  a  responsible 
pilgrimage  for  those  who  visit  those  holy  places,  assisting  them  to  understand 
how  these  places  are  in  need  of  people  who  are  not  only  praying  for  themselves, 
but  for  the  just  peace  of  those  who  live  there. 

•  Thereby  we  are  already  bringing  in  a  new  dimension  to  the  definition  of  the  goal 
of  our  pilgrimage.  A  pilgrimage  of  justice  and  peace  must  mean  that  any  place 
where  justice  and  peace  are  threatened,  and  particularly  there,  be  it  in  countries  of 
conflicts  or  in  relations  of  oppression  and  injustices  across  borders  in  any  place 
of  the  world,  we  should  pray  that  God  leads  us  there.  Not  for  our  curiosity,  but 
for  our  true  and  honest  will  to  be  in  solidarity  and  willing  to  do  something  to 
bring  justice  and  peace. 

•  The  pilgrimage  perspective  is  one  that  makes  us  all  humble  and  open  for 
changes,  for  repentance  and  something  new  and  better.  Pilgrims  are  open  for 
what  they  will  see  on  their  way  and  what  they  can  learn  from  the  way  and  getting 
to  their  goal.  This  attitude  is  a  true  ecumenical  attitude  of  openness  but  also  of 
searching  the  real  and  sustainable  values  that  can  bring  us  all  to  a  better  world. 

•  To  be  pilgrims  for  justice  and  peace  means  that  we  are  together.  No  one  can 
bring  justice  and  peace  alone.  It  makes  us  open  for  all  who  have  this  calling  and 
aim.  It  makes  us  open  to  ask  what  did  we  really  have  to  contribute  ourselves, 
giving  account  of  the  most  basic  and  most  valuable  we  carry  with  us  in  our  faith 
and  our  liturgies,  in  our  prayers  and  our  teaching;  and,  it  makes  us  open  for  what 
the  contribution  of  the  others  are. 

•  Therefore,  there  is  a  strong  connection  between  the  many  reflections  and 
recommendations  of  being  mutually  accountable  to  one  another  in  the 
ecumenical  movement  and  the  motif  of  pilgrimage.  To  give  account  to  one 
another  and  to  be  accountable  to  what  we  share,  is  not  a  matter  of  writing,  or 
even  signing  agreements  or  covenants  for  the  files  or  the  shelves.  We  share  and 
we  are  in  dialogue  together,  to  be  mutually  accountable  in  our  attitudes  to  one 
another.  The  purpose  of  the  ecumenical  movement  is  not  to  be  ignorant  of 
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differences  and  difficulties,  but  to  not  be  limited  by  the  definitions  and  problems 
of  the  past.  Rather,  it  is  to  be  open  for  how  God  can  make  us  able  to  serve  one 
another  and  be  accountable  to  our  common  calling  together.  And  for  that  the 
motif  of  movement  as  pilgrims,  with  a  purpose  and  with  common  values,  offers  a 
significant  perspective. 

c.  The  Pilgrimage  as  One  Perspective  and  One  Uniting  Profile  on  All  Our  Program 
Work ,  Visits  and  Relations 

We  must  understand  this  call  to  move  together  in  the  light  of  the  decisions  about  our 
programs:  We  shall  define  and  organize  all  our  programs  as  a  pilgrimage  of  justice  and 
peace.  All  projects  must  contribute  to  make  this  happen.  All  projects  must  be  seen  as 
serving  this  purpose.  For  the  first  time,  I  think,  we  have  been  given  one  uniting 
perspective  and  title  for  all  what  we  plan  to  do.  The  idea  of  a  pilgrimage  is  not  something 
besides  or  beyond  what  we  are  supposed  to  do  or  just  a  rhetorical  device  to  give  the 
programs  a  title.  It  is  a  way  to  speak  the  language  of  faith  and  of  hope  in  the  complex 
reality  of  today  and  tomorrow. 

Not  many  days  after  returning  from  Busan,  the  Staff  Leadership  Group  (SLG)  had  a 
retreat  together  to  discuss  what  this  means,  and  what  strategic  goals  do  we  need  to  develop 
to  make  this  happen.  We  have  had  an  all  staff  meeting  where  we  have  discussed  what  does 
it  mean  for  all  the  programs  and  colleagues  to  contribute  and  even  define  their  work  from 
their  contribution  to  a  pilgrimage  of  justice  and  peace.  We  will  have  ample  opportunities 
in  this  meeting  to  discuss  what  it  means. 

d.  The  Pilgrimage  as  a  Necessary  Mode  to  Move  in  a  Rapidly  Moving  World 

Our  shared  understanding  that  we  need  to  move  together  comes  from  a  more  and  more 
shared  interpretation  of  the  world  around  us  as  a  world  rapidly  in  transition,  people 
moving  and  generations  changing.  Their  perception  and  relationship  to  church  is  also 
changing.  Even  the  people  of  the  church  and  the  churches  are  experiences  of  significant 
and  rapid  changes.  Cultural  and  political  changes,  like  in  the  Middle  East,  or  economic, 
cultural  and  demographic  changes,  like  in  Europe  and  in  North  America.  Other  churches 
are  struggling  in  a  very  difficult  environment  of  conflict  and  injustices,  like  in  South 
Sudan,  Syria  and  other  places,  with  the  fear  of  rapidly  deteriorating  realities. 

Some  of  these  and  other  changes  could  lead  to  a  defensive  and  self-protective  reaction, 
becoming  preoccupied  with  oneself  as  institution  or  as  a  society  within  the  bigger  society. 
Some  of  the  churches  are  experiences  growth,  even  rapid  growth,  like  in  Korea  and  China 
and  in  several  African  countries.  Then,  as  well,  it  is  important  to  focus  on  how  can  we  be 
a  church  that  is  serving  the  world  we  belong  to  -  not  focusing  on  ourselves  as  success  or 
failure?  Whatever  the  realities  of  our  churches  are,  again  we  share  the  same  question:  How 
can  we  together  be  Church  in  the  time  and  the  world  in  which  we  are  living  in  today  and 
tomorrow? 

e.  The  Pilgrimage  as  a  Missional  Perspective 

We  have  to  focus  on  how  we  are  going  out,  not  to  be  preoccupied  with  ourselves.  We  are 
called  to  go  out  to  those  who  are  in  need  of  us,  of  the  voice  and  the  faith  of  the  Church,  of 
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the  churches  being  and  acting  together  to  pray  and  work  for  the  kingdom  of  God,  making 
the  values  of  the  kingdom  known  and  influential  in  the  world,  locally,  nationally  and 
globally.  Pope  Francis  has  given  in  his  Apostolic  Exhortation,  Evangelii  Gaudium  (The 
Joy  of  the  Gospel)  from  November  24,  2013,  to  his  church,  but  also  other  churches,  a  way 
forward  in  this  regard.  The  text  is  an  inspiration  to  change  the  perspectives  of  the  Church 
and  its  work  to  be  more  outward-looking,  outward-going,  focused  first  of  all  on  how  to 
share  the  Gospel  and  its  values  and  joy  in  a  world  in  so  much  need  of  justice,  peace, 
forgiveness,  reconciliation,  care.  His  words  are  potentially  opening  many  doors  for  what 
we  can  do  together  as  churches.  I  believe  also  his  words  can  open  many  hearts. 

His  message  is  corresponding  to  both  the  understanding  of  the  mission  of  the  Church 
expressed  in  the  WCC  mission  statement,  and  the  shared  understanding  in  the  Faith  and 
Order  text  on  ecclesiology,  describing  the  Church  in  mission  together,  serving  the  world 
together. 

A  moment  of  joint  study  and  discussion  of  this  text  in  the  staff  community  proved  to  be 
both  very  enriching  and  inspiring  for  our  own  work  on  defining  the  Pilgrimage  of  Justice 
and  Peace.  Pope  Francis  words  at  the  Week  of  Prayer  for  Christian  Unity,  explicitly 
talking  about  the  way  to  unity  as  a  pilgrimage,  searching  and  serving  together,  emphasize 
the  potential  of  more  work  together  with  the  Roman  Catholic  Church,  particularly  in  the 
perspective  of  pilgrimage,  justice,  peace  and  mission.  This  has  been  confirmed  also  in 
conversations  I  have  had  with  other  high-ranking  representatives  of  the  Roman  Catholic 
Church  of  the  last  months.  The  plans  for  reorganizing  the  Joint  Working  Group  between 
the  WCC  and  the  RCC  are  pointing  also  in  this  direction,  waiting  for  the  opportunity  to 
meet  to  define  this  new  phase  of  work  together. 

3.  We  Are  Already  on  the  Pilgrimage  of  Justice  and  Peace 

Since  the  assembly  we  have  experienced  how  the  need  for  our  contributions  to  justice  and 
peace  is  not  something  that  only  might  come  in  the  future.  We  are  already  in  the  middle  of 
the  needs  and  moving  in  these  realities.  Fet  me  mention  some. 

a.  South  Sudan 

The  WCC  has  contributed  to  the  peace  efforts  for  Sudan  for  the  last  40  years.  Together 
with  several  ecumenical  partners,  like  AACC,  LWF,  and  national  specialized  ministries 
the  ecumenical  family  has  offered  more  attention  and  efforts  to  the  peace  of  the  people  of 
Sudan  than  to  many  others.  My  predecessor,  Sam  Kobia,  has  been  a  special  ecumenical 
envoy  to  Sudan,  particularly  involved  in  the  peace  settlement  in  2011.  I  visited  both 
Khartoum  and  Juba  in  March  2013.  Many  were  those  who  thanked  the  WCC  for  the 
longstanding  and  faithful  support  to  the  peace  process  and  the  establishment  of  the  new 
South  Sudan,  including  President  Salva  Kiir  Mayardit.  I  expressed  the  commitment  to 
continue  working  for  justice  and  peace  and  to  accompany  the  churches  and  the  church 
councils  in  both  countries.  The  two  highly  trusted  church  leaders  in  South  Sudan, 
Archbishop  Deng  (Anglican)  and  Bishop  Taban  (Roman  Catholic)  had  just  got  the  high 
responsibility  of  leading  the  Truth  and  Reconciliation  Commission  for  South  Sudan.  They 
told  me  they  were  realising  that  peace  not  only  had  to  be  won,  it  had  to  be  built.  They  had 
gone  “on  vacation”  after  independence  but  realised  that  there  was  no  time  for  them  to  pull 
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back  from  the  involvement  of  the  churches  in  the  next  phase  of  peace-building.  They  were 
more  right  than  any  of  us  wanted  to  know. 

The  violence  and  tendencies  to  ethnic  conflict  in  South  Sudan  that  erupted  in  December 
last  year,  belong  to  the  very  sad  stories  in  our  world.  For  a  new  nation,  which  needs  to 
focus  totally  on  building  the  nation  from  almost  nothing,  internal  rivalry  between  former 
warlords  and  rivals  was  the  last  thing  needed. 

Our  Moderator  Dr  Agnes  Abuom,  knowing  the  situation  in  Sudan  very  well  for  many 
years,  and  with  a  personal  commitment  to  work  for  justice  and  peace,  has  spent  most  of 
the  Christmas  time  and  a  lot  of  the  time  afterwards  to  address  the  situation  and  particularly 
to  find  ways  to  support  the  church  leaders  in  South  Sudan  and  their  role  of  mediation  and 
reconciliation.  I  have  discussed  regularly  with  her,  our  colleagues  in  LWF  and  ACT 
Alliance,  and  particularly  with  Norwegian  Church  Aid,  what  could  be  done.  Our  colleague 
Nigussu  Legesse  organized  that  the  Ethiopian  churches  accompanied  Bishop  Taban  in  his 
efforts  in  Addis  Ababa  to  support  a  signing  of  a  peace  agreement  between  some  of  the 
parties  last  week.  I  am  very  impressed  by  the  tireless  efforts  of  our  moderator  to  bring 
hope  and  constructive  contributions  to  the  suffering  people  of  South  Sudan;  and,  I  am 
eager  to  hear  more  from  her  about  the  situation. 

b.  Syria 

As  you  know  from  the  media,  the  cruelties  and  destruction  happening  in  Syria  are  endless 
and  escalating.  I  recently  read  that  people  are  starving  due  to  the  blockade  in  Homs  and 
that  children  are  used  as  shields  in  the  fighting.  The  people  of  our  member  churches  and 
other  churches  are  not  parties  in  the  conflict  but  heavily  affected  by  this  terrible  conflict. 
The  number  of  displaced  persons  inside  and  outside  Syria  accounts  for  almost  half  of  the 
population.  Since  the  churches  are  numerically  minor  to  others,  they  are  also  suffering 
very  much  from  this  migration. 

The  WCC  has  taken  several  initiatives,  as  you  probably  are  aware  of,  to  address  the 
situation  through  conferences  about  the  situation  for  the  Christians  in  the  Arab  world, 
through  dialogues  between  Christians  and  Muslims  here  in  Geneva  to  develop  a  vision  for 
another  future  life  together  in  Syria,  and  through  statements,  but  also  through  meetings 
here  in  Geneva  to  address  the  need  for  justice  and  peace.  The  last  was  January  16,  in  the 
Ecumenical  Centre  in  Geneva,  where  church  leaders  from  Syria  met  others  from  the 
MECC,  and  from  other  countries  involved  in  addressing  the  conflict  in  Syria  (Russia, 
USA,  EU,  et  al).  We  have  been  working  closely  with  Mr  Brahimi  and  his  office,  to  convey 
the  clear  message  of  church  support  for  the  difficult  peace  negotiations  still  going  on  here 
in  Geneva  and  the  commitment  to  contribute  to  a  process  of  reconciliation  after  a  peace 
agreement  is  settled.  Someone  must  speak  first  and  foremost  from  the  perspective  of  the 
dramatic  needs  of  the  people  of  Syria,  regardless  of  the  category  to  which  they  belong. 

We  realized  that  it  is  important  that  the  WCC  takes  initiatives  like  this;  it  is  possible  to  use 
our  mandate  and  platform  for  the  benefit  of  churches  in  a  conflict  situation.  It  is  possible 
to  lead  the  process  towards  consensus  and  a  strong,  common  message  expressed  with  one 
voice.  The  reality  calls  for  united  efforts  and  words  from  the  ecumenical  movement.  That 
it  is  possible  to  respond  to  that  across  confessional  and  political  differences,  was  a  sign  of 
encouragement.  I  am  also  particularly  grateful  to  HH  Aram  I  for  his  support  and  active 
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leadership  in  this  event,  benefiting  from  his  long  ecumenical  experience.  We  are  also 
grateful  to  see  the  readiness  to  support  any  in  need  in  this  conflict,  as  we  see  it  happening 
from  ACT  Alliance  and  affdiated  organizations. 

c.  On  the  Way  towards  an  Economy  and  Ecology  of  Life  for  All 

The  need  for  changes  in  the  economic  structures  of  the  world  is  one  of  the  issues  raised  in 
my  report  and  in  several  discussions  in  the  assembly.  The  WCC  had  already  before  the 
assembly  taken  initiative  to  follow  up  a  statement  from  the  joint  consultation  with  other 
ecumenical  partners,  the  LWF,  WCRC  and  CWM  (Council  for  World  Mission)  that  took 
place  in  Sao  Paulo,  Brazil,  October  2012.  This  is  one  way  to  follow  up  on  the  reports  from 
the  long  study  process  in  the  last  period  on  economic  justice  and  ecology,  following  the 
AGAPE  process  that  led  up  to  the  Porto  Alegre  Assembly.  I  have  long  called  for  plans  for 
actions  as  next  steps  on  how  to  address  unjust  structures  and  realities  that  create  and 
prolong  poverty;  so  did  the  consultation  in  Sao  Paulo. 

A  panel  of  economists,  theologians,  former  politicians  and  diplomats  worked  together  in 
August  2013  and  in  January  2014  to  respond  to  this  call,  to  bring  the  work  to  another 
phase  where  we  find  some  common  projects  and  campaigns  we  believe  would  be  strategic 
and  relevant.  Senior  colleagues  from  the  WCC  participated;  and,  I  attended  partially.  The 
final  version  of  their  report  came  last  week  and  it  is  forwarded  to  the  programme 
subcommittee  here. 

The  action  plan  is  recommended  to  be  implemented  in  cooperation  between  the  four 
partners.  We  are  now  working  on  how  that  can  happen  in  practice;  but,  we  need  your 
guidance  and  help  to  see  how  the  WCC  should  be  involved  in  this  very  important  joint 
ecumenical  initiative.  I  believe  the  process  now  has  come  to  a  very  constructive  track; 
and,  there  should  be  ways  to  make  a  difference  through  some  of  the  proposed  actions. 

Invited  to  participate  in  the  World  Economic  Forum  meeting  in  Davos  this  year,  I  tried  to 
listen  carefully  to  how  some  leaders  of  nations,  of  the  international  community,  from  civil 
organizations,  people  from  the  business  and  finance  world,  and  some  religious  leaders 
speak  to  the  current  challenges  of  the  world  in  this  respect.  I  found  the  Open  Forum  in 
Davos,  open  to  the  public,  a  discussion  on  capitalism,  to  be  one  of  the  most  relevant  for 
me  in  this  regard,  raising  several  important  questions  about  how  capital  or  wealth  can 
serve  the  world  (as  Pope  Francis  said  in  his  greeting  to  the  WEF),  to  bring  more  justice 
and  improve  the  livelihood  of  ordinary  people.  However,  I  also  found  that  some  of  the 
issues  raised  in  the  report  of  “our”  panel,  like  the  international  work  on  tax  issues,  and 
better  regulations  of  the  banking  systems,  are  high  on  the  agenda  in  the  discussions  in 
Davos. 

The  most  interesting  discussions,  for  me,  were  those  focusing  on  sustainability  and 
responses  to  climate  change.  The  UN  Secretary  General,  Ban  Ki-Moon,  together  with 
many  others,  tried  to  urge  a  new  level  of  cooperation  between  governments,  finance  sector 
and  civil  sector  to  really  make  a  change  in  how  we  think  and  how  we  act.  He  particularly 
mentioned  the  need  for  actors  of  the  civil  sector  to  be  the  voice  of  the  people  and  the 
moral  voice  in  the  upcoming  summit  in  September  this  year.  I  got  support  in  private 
conversations  for  my  idea  of  calling  an  interfaith  summit  on  climate  change  the  days 
before  the  UN  summit,  also  in  New  York,  from  Cardinal  Turkson,  from  Jim  Wallis,  a 
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significant  evangelical  leader  in  the  USA,  from  a  Jewish  leader,  from  Lord  Stern  (who 
gave  a  brilliant  expose  on  why  significant  long  term  investments  in  the  right,  sustainable 
sectors  can  make  a  real  difference,  and  that  this  is  much  more  economically  sound  than 
not  doing  so)  et  al. 

d.  Planning  and  Working  Together  on  the  Pilgrimage 

The  weeks  after  the  assembly  have  been  used  for  recreation,  vacation  and  Christmas 
celebrations;  but,  we  have  also  started  a  significant  piece  of  work  as  SLG  and  with  the 
other  colleagues  to  develop  concepts  and  plans  for  the  Pilgrimage  of  Justice  and  Peace. 

We  find  that  there  is  a  lot  of  work  to  be  done,  and  it  can  be  and  should  be  done,  together 
with  you  and  others,  to  develop  this  as  the  program  profile  of  the  WCC  for  final  decision 
in  the  central  committee  meeting  in  July.  We  find  that  there  is  a  growing  interest  and 
enthusiasm  among  member  churches  and  ecumenical  partners,  particularly  among 
specialized  ministries,  when  they  are  involved  in  discussions  about  what  this  could  mean 
for  themselves  in  their  own  work. 

One  of  our  ecumenical  partners  has  moved  out  of  the  Ecumenical  Centre  these  last 
months.  The  World  Communion  of  Reformed  Churches  opened  its  new  office  in 
Hannover,  Germany,  in  January.  I  emphasized  in  my  greetings  to  them,  as  I  participated  in 
the  event,  that  we  have  to  be  able  to  find  ways  to  work  together  also  with  this  change. 
They  are  very  committed  to  that  and  to  making  the  issues  of  Justice  and  Peace  a  priority 
for  their  work  also  in  the  future. 

We  are  moving  in  our  plans  for  the  Ecumenical  Centre,  not  to  move  out  but  to  increase 
our  future  financial  sustainability  and  our  visible  presence  in  Geneva.  In  a  part  of  Geneva 
reserved  for  international  organizations,  we  have  one  of  the  most  valuable  real  estates.  We 
celebrated  the  winners  of  the  architect  competition  for  this  new  project;  and,  the  work 
together  with  Implenia  Construction  is  developing  well. 

This  is  also  a  time  of  change.  Several  colleagues  have  concluded  their  service  to  the  WCC 
after  many  years;  others  will  do  so  during  the  next  couple  of  years,  partly  due  to  end  of 
contracts  according  to  our  rules  or  time  for  retirement  or  to  move  on  to  other  tasks.  After 
an  assembly  is  a  proper  time  to  make  a  thorough  assessment  of  the  resources  (human  and 
financial)  we  have  and  need;  and,  we  are  trying  to  implement  a  new  program  plan  and 
structure  already  in  2014,  shaped  by  the  commitment  to  work  more  closely  with  the 
churches,  in  a  more  integrated  way  and  to  shape  the  pilgrimage  of  justice  and  peace.  We 
are  already  on  the  way. 

It  is  proper  to  give  thanks  to  colleagues  who  have  finished  their  service  to  the  council,  for 
those  who  continue  and  try  to  find  their  way  with  some  new  responsibilities  and  tasks,  and 
to  the  many  who  do  what  they  have  done  with  great  commitment  and  faithfulness  to  our 
common  mission.  It  is  a  privilege  to  serve  as  general  secretary  in  this  organization  and 
also  to  have  the  possibility  to  now  lead  the  work  in  a  new  phase  and  with  some  renewed 
structures.  We  have  several  challenges,  as  we  will  discuss  these  days,  but  most  of  all  great 
opportunities. 
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4.  The  Legacy  from  Nelson  Mandela 

To  end  my  look  forward  to  the  next  period,  I  will  end  with  a  very  special  and  significant 
part  of  the  ecumenical  legacy:  The  Programme  to  Combat  Racism,  and  its  connection  to 
South  Africa.  I  had  the  privilege  to  represent  the  WCC  in  the  memorial  service  and  events 
to  honour  the  late  President  Nelson  Mandela  in  Johannesburg  in  December.  That  was  for 
me  a  strong  reminder  of  what  these  words  of  life,  justice  and  peace,  which  we  are  using  so 
often,  really  mean,  how  costly  they  are  and  how  costly  it  might  be  to  search  for  the 
realities  they  represent. 

I  was  asked  to  participate  in  the  private  prayer  with  the  Mandela  family,  organized  by  the 
Methodist  Church  of  South  Africa  to  which  he  belonged.  I  shared  in  my  reflection  how 
Mandela  had  inspired  a  whole  nation,  a  whole  world,  but  also  the  churches  in  the  world,  to 
believe  that  it  is  possible  to  work  for  both  justice  and  peace.  He  never  gave  up  the  vision 
for  freedom  in  justice  with  equal  rights  for  all  according  to  their  God  given  intrinsic 
values.  He  still  challenges  us  to  be  willing  to  fight  for  it,  even  die  for  it.  He  never  gave  up 
believing  that  this  can  be  achieved  through  keeping  one’s  own  dignity  and  treating  others 
with  dignity,  through  forgiveness  and  reconciliation.  More  than  many  others,  he  has 
shown  the  relevance  of  the  Christian  message  of  justice  and  peace  given  through  grace. 
Therefore,  we  were  proud  to  be  among  those  he  saw  as  a  true  partner  in  the  long  walk  to 
freedom.  He  said  to  the  WCC  after  his  release  and  in  the  8th  Assembly  in  Harare  that 
without  the  churches,  he  would  not  be  a  free  man.  After  the  prayer  with  the  family,  they 
expressed  their  thanks  to  the  WCC  and  the  ecumenical  movement  for  their  critical 
solidarity  with  Mandela  and  the  freedom  struggle  in  South  Africa. 

The  churches  in  South  Africa  were  grateful  for  the  presence  of  the  WCC  in  these  events, 
also  in  the  South  African  media,  giving  visibility  to  the  strong  connection  between 
Mandela  and  the  ecumenical  movement.  This  is  a  time  when  also  the  South  African 
churches  discuss  how  they  now  should  serve  justice  and  peace  for  the  people  of  South 
Africa  and  the  whole  region  in  a  time  when  the  economic  inequalities  and  violence  is 
increasing  and  the  need  for  moral  qualities  in  society  and  political  leadership  are  highly 
required.  The  way  to  justice  and  peace  was  found  through  the  great  leadership  of  Mandela, 
now  properly  honoured  by  the  whole  world  in  a  way  no  other  political  leader  can  dream 
of.  It  was  strange  to  see  how  the  most  mighty  leaders  of  the  world  could  agree  to  the 
values  we  also  believe  in— at  least  for  a  day. 

Mandela  called  his  autobiography  The  Long  Walk  to  Freedom.  He  showed  that  the  way  to 
justice  and  peace,  or  the  pilgrimage  to  justice  and  peace,  really  is  a  way,  and  you  have  to 
walk  it.  He  also  showed  that  it  requires  certain  attitudes  of  resilience,  of  dignity,  of  mutual 
respect  and  of  mutual  accountability  to  one  another. 

His  legacy  is  both  an  inspiration  and  a  challenge  to  everybody  called  to  a  pilgrimage  of 
justice  and  peace. 
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5.  General  Secretary  Visits  and  Meetings  from  9  November  2013  to  5  February 
2014 

Travel 

Date_ Place_ Purpose 


9  November,  2013 

Busan,  Korea 

9-11  November, 
2013 

Seoul,  Korea 

12-14  November, 
2013 

Oslo,  Norway 

21  November,  2013 

Vienna,  Austria 

9-12  December, 

2013 

Johannesburg, 
South  Africa 

1  l-13January,  2014 

Hannover, 

Germany 

22-24January,  2014 

Davos,  Switzerland 

27January,  2014 

Kongsberg, 

Norway 

Visit  Sansung  Church 
Visit  churches: 

Kyundong  Presbyterian  Church 

Yoido  Full  Gospel  Church 

Myungsung  Presbyterian  Church 

Meet  with  Rev.  CHANG  Sang,  WCC  President 
for  Asia 

Visit  NCCK  and  meet  with  GS 

Meetings  with  Church  of  Norway  and  Ministry 
of  Culture 

Religions  for  Peace  Assembly  -  key  note 
speaker 

Attended  funeral  and  events  in  honour  of  Nelson 
Mandela 

WCRC  Installation  Service 
Visit  EKD 

World  Economic  Forum 
Church  of  Norway  Conference 


Meetings 


DATE 

PLACE 

PURPOSE 

19-20  November, 

2013 

Ecumenical  Centre 

Meeting  of  Church  World  Communions 

26  November,  2013 

World  Council  of 
Churches 

Courtesy  visit  of  Greek  Ambassador  to  the 
UN  and  Greece  Government  Secretary  for 
Religious  Affairs 

13-14  December, 

2013 

Ecumenical  Centre 

First  meeting  of  new  WCC  central 
committee  leadership 

16  December,  2013 

Ecumenical  Centre 
chapel 

Memorial  service  in  honour  of  Nelson 
Mandela,  joint  ceremony  with  South  Africa 
Mission 

15  December,  2013 

Palais  des  Nations 

Meeting  with  I.  Brahiimi,  UN  Special  Envoy 
to  Syria 
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17  December,  2013 

Palais  des  Nations 

17  December,  2013 

Ecumenical  Centre 

10  January,  2014 

World  Council  of 
Churches 

10  January,  2014 

World  Council  of 
Churches 

14  January,  2014 

Crown  Plaza 

Hotel,  Geneva 

14  January,  2014 

Hotel  Warwick, 
Geneva 

15-17  January,  2014 

Ecumenical  Centre 

17  January,  2014 

World  Council  of 
Churches 

19  January,  2014 

English  speaking 
Lutheran  Church 
in  Geneva 

20  January,  2014 

Palais  des  Nations 

20  January,  2014 

St  Nicolas  de  Flue 
Church 

21  January,  2014 

World  Council  of 
Churches 

29  January,  2014 

World  Council  of 
Churches 

29  January,  2014 

Palais  des  Nations 

30  January,  2014 

Ecumenical  Centre 

Memorial  ceremony  for  Nelson  Mandela 

WCC  and  Implenia  -  award  ceremony  for 
architectural  competition  development  of  the 
Ecumenical  Centre 

Visit  of  Archbishop  Tomasi,  Permanent 
Observer  of  the  Holy  See  to  the  United 
Nations 

Visit  of  His  Eminence  the  Antiochian 
Metropolitan  for  France  and  Switzerland, 
Mgr.  Ignatius 

Meeting  with  H.H.  Aram  I 

Planning  meeting  with  General  Secretaries  of 
WCRC,  LFW  and  CWM  for  Financial 
Architecture  meeting 

Ecumenical  Consultation  on  Syria 

Courtesy  visit  of  Edward  Peters, 

Executive  Vice  President  and  Rainer  Gude, 
Charge  de  Mission  for  International  Geneva  - 
Initiatives  of  Change  International 

Attend  service  and  preach 


Meeting  with  I.  Brahiimi,  UN  Special  Envoy 
to  Syria 


Interreligious  Service  for  Peace,  deliver 
greetings 

Staff  celebratory  lunch 

Norwegian  Ambassador  to  Switzerland 
courtesy  call 

Diplomatic  Club  New  Year  Reception 

Visit  of  Rev.  V.  Filschl,  General  Secretary 
Ecumenical  Council  of  Churches  in  Hungary 
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Appendix  VII:  Report  of  the  Finance  Sub-Committee 


1.  Preliminary  results  2013 

The  finance  sub-committee  reviewed  the  preliminary  results  for  2013  which  reported  a 
drawdown  on  funds  and  reserves  of  CHF  3.3  million,  with  total  income  of  CHF  30.9 
million,  and  expenditure  and  transfers  of  CHF  34.2  million. 

Of  the  total  drawdown  in  funds,  CHF  2.3  million  concerned  the  assembly,  which  reported 
total  expenditure  and  transfers  of  CHF  4.8  million,  being  CHF  0.4  million  less  than 
forecast.  The  preliminary  results  indicate  a  small  closing  balance  of  CHF  94,000  for  the 
assembly  fund  at  31  December  2013. 

The  sub-committee  noted  that  this  satisfactory  financial  result  for  the  assembly  meant  that 
there  would  not  be  a  call  to  release  the  designated  programme  funds  of  CHF  533,000.  The 
revised  assembly  budget  approved  in  August  2013  had  included  the  release  of  those  funds 
to  cover  a  potential  over-expenditure  beyond  the  available  fund  balance.  The  sub¬ 
committee  discussed  whether  a  transfer  from  the  general  reserves  of  CHF  100,000, 
included  within  the  approved  assembly  budget  should  still  be  made,  given  that  the 
preliminary  results  showed  a  favourable  outcome.  The  sub-committee  concluded  that  there 
was  a  clear  intention  that  this  attribution  be  made  to  the  assembly  fund. 


There  was  a  preliminary  deficit  result  of  CHF  0.9  million  on  unrestricted  and  designated 
funds,  compared  to  the  approved  budget  deficit  of  CHF  0.5  million.  The  principal  reason 
for  the  increased  deficit  was  a  loss  of  CHF  0.6  million  suffered  by  the  Bossey  guest  house 
and  conference  centre  (compared  to  2013  budget  deficit  CHF  0.2  million). 


The  sub-committee  noted  that  the  net  deficit  of  CHF  0.6  million  was  reported  after 
charging  depreciation,  a  non-cash  item  of  CHF  0.5  million.  On  a  cash  basis,  therefore,  the 
result  could  be  viewed  as  an  operating  deficit  of  CHF  0.1  million.  However,  cash  is 
required  to  be  generated  to  cover  loan  reimbursements  of  CHF  0.25  million  annually,  and 
capital  expenditure  investment  of  CHF  0.15  million,  neither  of  which  is  charged  in 
calculating  the  net  deficit.  On  a  cash  basis,  therefore,  the  Bossey  guest  house  and 
conference  centre  created  a  shortfall  of  CHF  0.5  million. 


The  general  reserves  are  defined  as  those  funds  available  to  the  Council  after  meeting  its 
obligations  and  commitments,  but  without  realising  fixed  assets.  Preliminary  results  report 
general  reserves  at  CHF  6  million,  increased  by  CHF  0.3  million  from  2012,  principally 
because  of  a  low  level  of  capital  expenditure  compared  to  budget.  The  general  reserves 
preliminary  result  is  close  to  the  budget  target  set  in  March  2013  of  CHF  6.1  million,  but 
below  the  target  level  of  CHF  7.5  million,  being  50%  of  staff  costs,  as  set  by  policy. 

With  reference  to  the  newly  adopted  Rules,  the  sub-committee  noted  that  there  is 
reference  to  a  leadership  within  the  finance  sub-committee,  to  be  composed  of  the 
moderator,  and  two  additional  sub-committee  members  (Rule  VIII,  (vii),  (a),  (ii));  and 
there  is  a  new  requirement  that  executive  committee  send  the  annual  financial  report  to  the 
members  of  central  committee  and  the  member  churches  (Rule  VIII,  4,  (a),  (ii)). 
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The  sub-committee  noted  that  formerly  the  statutory  audit  report  has  been  addressed  to  the 
central  committee  and  the  member  churches.  Given  the  fiduciary  responsibilities  delegated 
to  the  executive  committee  in  the  new  Rules,  the  audit  report  for  2013  will  be  addressed  to 
the  executive  committee  and  to  the  member  churches. 

The  finance  sub-committee  recommends  that  the  executive  committee: 

(i)  approve  the  appointments  of  Rev.  Dr  Paul  Gardner  and  Bishop  Dr  C.  Raphael  Opoko 
as  members  of  the  leadership  of  the  finance  sub-committee,  together  with  Bishop  Mary 
Ann  Swenson,  as  moderator,  pending  the  appointment  of  the  moderator  of  the  finance 
committee. 

(ii)  require  that  a  transfer  of  CHF  100,000  be  made  from  the  general  reserves  on  closing 
2013  to  the  fund  for  the  1 1th  Assembly; 

(iii)  delegate  to  the  leadership  of  the  finance  sub-committee  the  authority  to  authorise  and 
approve  for  issue  the  financial  statements  2013,  taking  account  of  the  recommendation  of 
the  audit  committee;  and 

(iv)  require  that  the  general  secretary  ensure  that  members  of  central  committee  and  the 
member  churches  receive  the  annual  financial  report  as  required  by  the  Rules. 

2.  Bossey  guest  house  and  conference  centre 

The  sub-committee  reviewed  the  preliminary  results  for  the  Bossey  guest  house  and 
conference  centre  with  the  business  and  sales  manager,  who  had  been  appointed  in  May 
2013.  The  sub-committee  heard  of  the  initiatives  undertaken  since  summer  2013, 
including  the  registration  of  the  guest  house  and  conference  centre  with  on-line  hotel 
booking  services,  and  the  revision  of  sales  tariffs.  Although  the  overall  net  results  for  the 
year  2013  were  CHF  0.4  million  under  budget,  it  was  noted  that  sales  had  increased  by 
12%  in  the  seven  months  from  June  to  December  2013,  compared  to  the  same  period  in 
2012. 

The  budget  for  2014  was  reviewed,  and  the  sub-committee  heard  that  a  new  strategy  was 
being  adopted  towards  cost  management.  Together  with  the  sales  initiatives,  the  result 
projected  for  2014  in  the  draft  budget  was  a  deficit  of  CHF  0.2  million. 

The  sub-committee  noted  that  the  assembly  finance  committee  had  required  that  “an 
integrated  strategy  be  developed  for  the  use  of  the  Chateau  de  Bossey  which  respects  the 
original  purpose  of  the  Ecumenical  Institute,  to  be  reviewed  in  draft  by  the  executive 
committee  in  February  2014”.  It  was  reported  that  there  are  eight  students  at  the 
Ecumenical  Institute  for  the  period  from  February  to  June  2014. 

The  finance  sub-committee  recommends  that  executive  committee  require  that: 

(i)  the  integrated  strategy  for  the  use  of  the  Chateau  de  Bossey  be  developed  as 
planned,  including  the  integrated  financial  profile,  and  the  Bossey 
scholarships  policy;  and 

(ii)  the  financial  profile  be  developed  with  the  objective  that  activities  become 
self-sustaining. 

3.  Investment  results  2013  and  compliance  with  policy 
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In  accordance  with  its  mandate,  the  sub-committee  received  a  report  on  investment  results. 
The  preliminary  results  recorded  CHF  0.6  million  in  financial  gains  on  investment  and 
currency.  In  particular,  the  Endowment  Fund  of  CHF  6.2  million  had  a  return  of  6.3% 
from  a  balanced  investment  portfolio  which  included  sustainable  equity  funds.  Income 
from  the  Endowment  Fund  principally  benefits  the  Ecumenical  Institute  and  its 
scholarship  funds. 

The  sub-committee  reviewed  the  various  investments  listed,  including  the  general  fund 
investment  account,  Oikocredit  and  the  holdings  of  the  Ecumenical  Trust. 

It  was  reported  that  there  was  compliance  with  all  aspects  of  policy,  except  for  the  current 
composition  of  the  investment  advisory  group,  which  should  include  a  programme 
executive  or  a  finance  manager  from  a  related  organisation.  This  will  be  corrected  before 
the  next  meeting. 

4.  Budget  2014 

The  sub-committee  reviewed  the  draft  budget  2014  which  included  total  income  of  CHF 
27.7  million,  total  expenditure  and  transfers  of  CHF  28.4  million  and  a  net  drawdown  of 
funds  and  reserves  of  CHF  0.7  million.  Budgeted  programme  contributions,  excluding 
assembly,  total  CHF  20.3  million  (preliminary  results  2013:  CHF  20.8  million). 

Total  programme  expenditure  and  transfers  are  budgeted  at  CHF  21 .2  million  (preliminary 
results  2013:  CHF  21.8  million).  The  programme  fund  balances  are  projected  to  close  at 
CHF  2.3  million  at  31  December  2014,  consisting  principally  of  the  Ecumenical  Institute 
scholarship  funds  and  the  CWME  reserve. 

The  infrastructure  charge  to  programmes  is  budgeted  at  CHF  3.4  million,  or  16.4%  of  total 
programme  income,  within  the  short-term  target  of  17%. 

The  draft  budget  includes  a  drawdown  on  general  reserves  of  CHF  81,000.  The  sub¬ 
committee  discussed  what  actions  would  be  required  to  eliminate  this  budgeted  deficit. 
After  careful  consideration,  the  sub-committee  decided  that  given  that  the  budget  year  has 
already  begun,  emphasis  should  rather  be  on  monitoring  and  attention  to  future  planning 
rather  than  on  adjusting  the  budget  supporting  this  year’s  plans.  The  sub-committee 
considered  that  draft  budgets  should  not  be  presented  with  a  deficit  to  unrestricted  funds 
for  future  years. 

The  sub-committee  noted  that  in  accordance  with  its  mandate  it  is  required  to  “monitor 
adherence  to  the  approved  budget,  recommending  corrective  actions  if  necessary”. 

In  accordance  with  the  Rules  as  amended  by  the  10th  Assembly,  the  sub-committee  noted 
that  the  executive  committee  is  required  to  send  the  approved  budget  to  the  members  of 
the  central  committee  and  the  member  churches  (Rule  VIII,  4,  (a),  (ii)). 

The  finance  sub-committee  recommends  that  the  executive  committee: 

(i)  approve  the  budget  2014  as  presented; 

(ii)  require  that  the  general  secretary  ensure  that  members  of  central  committee 
and  the  member  churches  receive  the  approved  budget; 

(iii)  require  that  budget  2015  be  developed  with  no  deficit  to  the  unrestricted 
funds;  and 
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(iv)  require  that  quarterly  management  accounts,  compared  to  budget,  as 
reviewed  by  the  staff  leadership  group,  be  distributed  on  a  timely  basis  to  the 
leadership  of  the  finance  sub-committee. 

5.  Capital  expenditure 

In  2013,  capital  expenditure  totalled  CHF  0.3  million,  compared  to  the  approved  budget 
limit  of  CHF  0.5  million.  This  very  low  level  of  capital  expenditure  followed  recent  years 
of  investment  in  the  estate  at  Bossey,  and  of  renovation  of  the  Visser  t’Hooft  Hall  as  well 
as  the  fire  security  renovation  at  the  Ecumenical  Centre. 

The  sub-committee  reviewed  the  proposal  for  capital  expenditure  in  2014,  which  included 
CHF  0.2  million  of  installations  at  Bossey,  including  improved  insulation  for  the 
windows. 

The  finance  sub-committee  recommends  that  the  executive  committee  approve  the 
capital  expenditure  limit  of  CHF  553,000  for  2014. 

6.  Income  development  strategy 

The  finance  sub-committee  reviewed  the  draft  strategy  document,  “Opportunities  for 
income  development  with  members  and  partners  of  the  World  Council  of  Churches”. 

The  sub-committee  expressed  concern  about  the  on-going  downward  trend  of 
contributions  income  and  urged  that  there  be  a  thorough  analysis  of  the  reasons,  in  order 
that  appropriate  measures  can  be  taken. 

The  members  noted  that  the  assembly  finance  committee  had  requested  that  the  income 
development  strategy  incorporate  milestones  for  contributions  development.  The  sub¬ 
committee  noted  that  the  milestones  integrated  in  the  text  concerned  measures  of  the  level 
of  engagement  of  staff  and  leadership  in  fund-raising  activities.  In  this  challenging 
environment,  the  overall  income  development  targets  included  in  the  strategy  remain 
relatively  stable. 

It  was  noted  that  the  income  development  strategy  recognised  that  all  staff  had 
responsibilities  in  supporting  fund-raising  efforts,  and  in  this  respect  staff  job  descriptions 
would  require  to  be  revised  in  certain  cases. 

The  sub-committee  discussed  and  supported  the  proposal  that  a  fund-raising  reference 
group  be  formed  to  be  composed  of  voluntary  members,  whether  within  the  WCC 
constituency,  or  including  others  with  specialist  competency. 

The  sub-committee  heard  a  report  on  contacts  with  the  Gates  Foundation,  a  potential 
funding  partner,  in  particular  for  the  transversal  priority,  Community  of  women  and  men. 
The  sub-committee  supports  the  continued  efforts  to  engage  with  this  foundation. 

The  finance  sub-committee  recommends  that  executive  committee: 

(i)  encourage  each  central  committee  member  to  develop  a  sense  of  ownership 
of  the  strategy  and  support  its  implementation  by  seizing  opportunities  for 
increasing  programme  funding  in  collaboration  with  the  Income  Monitoring 
and  Development  team: 
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(ii)  endorse  the  proposal  that  a  seven-member  fund-raising  reference  group  be 
formed,  with  terms  of  reference  to  be  submitted  for  review  by  the  finance 
committee  in  July; 

(iii)  require  that  the  process  of  interaction  with  the  Gates  Foundation  be 
accompanied  closely  by  the  general  secretary,  the  moderator  of  central 
committee  and  a  representative  from  the  Orthodox  member  churches;  and 

(iv)  require  that  the  draft  strategy  document  be  further  enhanced  by 
incorporating  the  five  key  objectives  of  the  strategic  plan,  and  be  presented 
for  approval  at  central  committee. 

7.  New  plan  for  member  church  contributions 

The  sub-committee  reviewed  the  proposed  plan  for  membership  contributions  which  had 
been  developed  based  on  recommendations  by  the  assembly  finance  committee.  The  plan 
sets  membership  contributions  for  2014  at  the  level  of  giving  in  2012,  and  requires  that 
there  be  an  approach  to  member  churches  seeking  a  mutual  understanding  of  their 
commitment,  including  a  request  for  an  increased  level  of  contribution  at  2%  to  5%  higher 
than  that  of  2012. 

The  sub-committee  welcomed  an  approach  which  favours  individual  communication  with 
the  member  churches  on  the  possibility  for  increasing  the  financial  contribution.  The 
communication  should  include  both  an  appreciation  for  the  prior  year’s  contribution  and 
reference  to  the  assembly  outcomes  and  work  of  the  WCC. 

There  was  discussion  on  the  meaning  of  solidarity,  and  the  notion  of  commitment  with 
emphasis  on  the  fact  that  it  is  a  moral  and  spiritual  requirement  to  contribute  to  the 
fellowship  financially  and  by  other  means  as  a  member  church. 

It  was  discussed  that  at  this  stage,  it  was  considered  too  soon  to  approach  member 
churches  with  requests  for  contributions  towards  the  1 1th  Assembly. 

Members  of  the  finance  sub-committee  raised  their  own  experience  of  successful  fund¬ 
raising  initiatives,  including  the  fact  that  communications  either  acknowledging  or 
requesting  contributions  were  best  received  with  illustrations  of  how  funds  raised  had  had 
impact  in  the  churches’  work. 

The  finance  sub-committee  recommends  that  executive  committee  require  that: 

(i)  the  draft  letter  to  member  churches  included  in  Doc.  No.  09  be  edited  to 
include  thanks  for  previous  membership  contributions  in  the  period  leading 
to  the  assembly,  and  examples  of  how  that  funding  had  made  a  difference; 

(ii)  in  accordance  with  their  role  description,  central  committee  members  be 
charged  with  the  responsibility  to  engage  with  member  churches  in  their 
regions  on  membership  contributions  for  2014; 

(iii)  the  membership  plan  as  described  in  Doc.  No.  09  now  be  launched;  and 

(iv)  the  request  to  member  churches  for  contributions  for  the  11th  Assembly  be 
prepared  in  20 1 5. 
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8.  WCC  Policies 


In  the  context  of  its  mandate  which  requires  that  it  consider  for  adoption  amendments  to 
accounting  policies,  and  monitor  compliance  with  policies  issued  by  central  committee, 
the  sub-committee  reviewed  the  current  list  of  WCC  Policies  (Doc.  No.  21). 

Concerning  accounting  policies,  it  was  explained  that  these  are  set  out  in  one  section  of 
the  annual  financial  report.  In  2014,  revision  would  be  required  to  the  treatment  of  the 
restricted  fund  for  fixed  assets,  and  a  recommendation  would  be  presented  to  the  next 
meeting  following  discussion  with  the  audit  committee. 

The  audit  committee  mandate  will  be  subject  to  review  by  the  new  audit  committee  in 
2014.  The  sub-committee  considered  that  the  offer  for  tender  to  be  undertaken  by  the  audit 
committee  in  May  should  be  conducted  according  to  the  policy  in  the  current  mandate. 

The  sub-committee  heard  that  revision  was  required  to  the  Travel  policy  for  members  of 
governing  bodies.  In  addition,  two  new  policies  are  to  be  developed  concerning  firstly  the 
criteria  for  introducing  new  projects  within  the  WCC’s  strategic  four-year  plan;  and 
secondly,  defining  the  screening  process  required  for  acceptance  of  new  funding  partners. 
Further,  development  of  the  integrated  strategy  for  the  use  of  the  Chateau  de  Bossey 
would  necessarily  involve  review  of  the  Policy  on  managing  the  Ecumenical  Institute  at 
Bossey  and  policies  concerning  the  Bossey  scholarships  fund. 

The  sub-committee  confirmed  that  revision  work  should  be  conducted  on  all  of  these  areas 
as  a  priority  in  2014. 

The  sub-committee  recommends  that  executive  committee  require: 

(i)  that  the  revised  audit  committee  mandate  should  be  presented  for  approval  at 
central  committee;  and 

(ii)  that  a  plan  be  prepared  to  ensure  review  during  the  period  2014  to  2017  of 
all  policies  listed  as  approved  by  executive  committee. 

9.  Approach  towards  strategic  financial  planning 

The  sub-committee  reviewed  a  draft  outline  of  the  strategic  financial  plan,  based  on  the 
recommendations  of  the  assembly  finance  committee.  The  plan  outlined  programme 
income  and  expenditure  for  the  period  2014-2017. 

The  assumptions  underlying  the  plan  were  explained,  particularly  those  concerning  the 
income  trend  for  2014-2017  which  showed  a  decline  from  CHF  20.6  million  to  CHF  18.9 
million.  While  the  income  development  strategy  sets  a  target  of  stable  programme 
contributions  during  the  period,  the  sub-committee  confirmed  that  it  would  be  prudent  for 
the  organisation  to  ensure  that  there  be  a  plan  to  deliver  programme  work  within  the  CHF 
18.9  million,  should  this  prove  to  be  the  level  of  income  realised  in  2017. 

The  assembly  finance  committee  had  required  that  the  financial  strategy  for  the  four-year 
period  be  developed  with  reference  to  a  categorisation  of  WCC’s  focused  work,  to  be 
approved  by  central  committee,  identifying  those  elements  considered  as  “indispensable, 
important  and  desirable’’. 
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Having  identified  that  a  progress  report  from  the  programme  sub-committee  would  be 
necessary  in  order  to  move  forward  coherently  on  this  theme,  the  sub -committee  requested 
and  heard  a  report  of  work  conducted  in  the  programme  sub-committee.  It  was  reported 
that  the  five  key  objectives  for  2014-2017  had  been  discussed  and  endorsed.  Reference 
was  also  made  to  a  classification  of  programmatic  work  into  “core  areas,  ecumenical 
initiatives  and  short-term  projects”  as  discussed  by  executive  committee  in  March  2013. 
There  was  discussion  as  to  whether  such  a  classification  could  be  considered  helpful  in  the 
context  of  financial  planning,  given  the  challenges  of  the  terms  “indispensable,  important 
and  desirable”  in  the  formulation  proposed  by  the  assembly  finance  committee. 

The  finance  sub-committee  recommends  that  executive  committee  require  that: 

(i)  the  financial  plan  be  accompanied  by  notes  explaining  how  it  would  be 
implemented;  and 

(ii)  the  agendas  for  future  meetings  include  a  session  of  dialogue  between 
members  of  the  finance  sub-committee  and  the  programme  sub-committee. 

Appendix  VIII:  Report  of  the  Programme  Sub-Committee 

I.  Review  of  the  mandate  of  the  programme  sub-committee  (Doc  No.  2) 

The  programme  sub-committee  reviewed  its  mandate  as  outlined  in  the  rules  of  the  WCC. 
The  relationship  of  the  executive  committee’s  programme  sub-committee  to  the  central 
committee’s  programme  committee  was  further  clarified  and  the  flow  of  work  of  the 
programme  sub-committee  was  discussed. 

A.  Recommendation:  The  programme  sub-committee  recommends  that  the  executive 
committee  receive  the  programme  reports  of  the  previous  year  for  approval  in  its 
spring  meeting  and  the  programme  plans  for  the  following  year  for  approval  in  the 
autumn  meeting. 

II.  Review  of  Report  of  Programme  Guidelines  Committee  of  the  10  assembly  (Doc 
No.  12)  including  the  Reports  of  the  Ecumenical  Conversations  (Doc  No.  13) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document. 

A.  Recommendation:  The  programme  sub-committee  recommends  that  each 
Church  translate  and  develop  the  concept  of  the  pilgrimage  of  justice  and 
peace. 

III.  Review  of  Moderators  address  and  General  Secretary’s  report  (Doc  No.  1) 

The  programme  sub-committee  received  with  appreciation  the  Moderator’s  address  and 
affirmed  that  the  pilgrimage  of  justice  and  peace  will  strengthen  the  ecumenical  structures 
which  are  currently  weak. 

A.  Recommendation:  The  programme  sub-committee  recommends  that  the 
proposal  of  the  moderator  to  increase  the  engagement  of  youth  and  women’s 
organisations  should  be  done  through  the  pilgrimage  of  justice  and  peace. 
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The  programme  sub-committee  received  with  appreciation  the  General  Secretary’s  report 
and  affirmed  the  importance  the  assembly  message  of  “staying  together”  to  “moving 
together”  in  the  pilgrimage  of  justice  and  peace. 

B.  Recommendation:  The  programme  sub-committee  recommends  further 
articulation  of  the  theological  basis  for  the  pilgrimage  of  justice  and  peace 
taking  into  account  previous  work  on  justice  and  work  to  be  presented  to  the 
central  committee. 

IV.  Reflections  on  the  first  outline  of  a  WCC  Strategic  plan  2014-2017  (Doc  No.  14) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document, 
and  discussed  the  following: 

1 .  In  relation  to  the  transversal  on  “Church  relations”  there  was  a  concern  on  how  to 
effectively  engage  Churches  as  the  “central  line”  in  regards  to  specialized 
ministries,  NCCs,  REOs,  and  other  ecumenical  organisations  in  the 
programmatic  work  of  the  WCC. 

2.  The  location  of  “advocacy,  spirituality,  and  theological  reflection”  as  “method  or 
strategy”  as  opposed  to  a  transversal. 

3.  Children’s  rights  were  a  part  of  the  ecumenical  conversations  at  the  assembly  but 
are  not  included  in  any  of  the  programmes  of  the  WCC. 

4.  The  naming  of  the  transversal  “The  community  of  Women  and  Men”  as  simply 
“Gender  Justice.” 

5 .  The  programme  sub-committee  took  into  account  the  reflections  coming  from  the 
finance  sub-committee  on  strategic  financial  planning  for  period  2014-2017. 

A.  Recommendation:  The  programme  sub-committee  recommends  that 
children’s  rights  be  located  under  “Public  Witness  and  Diakonia”  within  the 
“Diakonia  and  solidarity  for  Human  Dignity”  programme. 

B.  Recommendation:  The  programme  sub-committee  recommends  that  the 
transversal  priorities  be  reduced  to  church  relations,  youth,  community  of 
women  and  men,  and  inter-religious  dialogue  while  spiritual  life  and 
advocacy  will  be  considered  as  important  methodologies  and  strategies  that 
should  be  reflected  in  all  programmatic  areas. 

C.  Recommendation:  The  programme  sub-committee  recommends  that  the 
strategic  plan  be  developed  further  as  proposed  while  the  chapter  on 
strategies  be  strengthened  with  methodologies  and  that  the  programmatic 
areas  include  clear  milestones  and  outcome  indicators. 

D.  Recommendation:  The  programme  sub-committee  recommends  that  the 
pilgrimage  of  justice  and  peace  becomes  an  integral  part  of  the  programme 
plans. 

E.  Recommendation:  The  programme  sub-committee  recommends  that  the 
pilgrimage  of  justice  and  peace  becomes  an  important  framework  to  involve 
the  member-churches,  NCCs,  REOs,  CWCs  and  civil  society  movements  in 
their  different  expressions. 
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V.  The  pilgrimage  of  justice  and  peace  in  the  context  of  a  strategic  plan  (Doc  No.  15) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document. 

A.  Recommendation:  The  programme  sub-committee  recommends  that  this 
document  is  aligned  with  the  General  Secretary’s  report,  the  WCC  strategic 
plan  2014-2017  (Doc  No.  14)  and  Communications  Strategy  2014-2017  The 
Pilgrimage  of  Justice  and  Peace  (Doc  No.  16). 

B.  Recommendation:  The  programme  sub-committee  recommends  that  the 
communication  strategy  be  affirmed,  especially  the  need  for  internal 
communication  in  the  fellowship  in  the  form  of  an  ecumenical  living  room 
through  social  media  and  with  the  help  of  liaison  officers  so  that  the  work  of 
the  Council  is  more  strongly  related  to  the  needs  of  the  churches  and  the 
national  ecumenical  movement. 

C.  Recommendation:  The  programme  sub-committee  recommends  that  the 
pilgrimage  of  justice  and  peace  reference  group  be  comprised  of  members 
from  the  consultative  bodies  and  partner  organisations. 

VI.  Who  do  we  say  that  we  are?  -  Christian  Identity  in  a  Multireligous  World  (Doc 
No.  23) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document  and 
made  the  following  observations: 

1 .  That  the  language  is  too  theologically  loaded  and  should  be  simplified  for  clearer 
understanding  by  congregations. 

2.  The  importance  of  understanding  the  dynamic  within  other  religions  before 
engaging  in  inter-religious  dialogue. 

3.  The  extent  to  which  our  pictures  of  Christ  are  affected  by  the  contexts  in  which 
we  live.  What  are  the  non-negotiables  when  we  project  the  “image'’  of  Christ  in 
our  context? 

A.  Recommendation:  The  programme  sub-committee  recommends  that  a  study 
guide  be  developed  by  staff  to  accompany  the  document. 

B.  Recommendation:  The  programme  sub-committee  affirms  the  importance  of 
the  document  ‘Who  do  we  say  that  we  are’  and  recommends  that  it  be 
finalized  while  taking  care  of  doctrinal  sensitivities  and  of  the  need  of  gender 
and  youth  perspectives  and  that  it  be  presented  to  the  central  committee  for 
approval  including  proposals  for  contextual  reception. 

VII.  An  Economy  of  Life  for  All  Now:  An  Ecumenical  Action  for  a  New  Economic 
and  Financial  Architecture 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document  and 
made  the  following  observations: 

1.  This  document  has  narrowed  the  “Economy  of  Life”  down  to  financial 
institutions  only,  but  the  Economy  of  Life  is  broader. 
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2. 


An  obvious  entry  point  for  the  ecumenical  movement  is  within  the  UN  Post 
Millennium  Development  Goals  (MDG)  which  focuses  on  inequality. 

3.  Faith  can  be  the  bridge  between  Church,  business,  and  industry;  we  must  identify 
our  professional  brothers  and  sisters  in  Christ  that  understand  the  language  of  the 
document. 

A.  Recommendation:  The  programme  sub-committee  recommends  further 
development  of  this  document  to  make  the  language  more  accessible  to 
churches. 

VIII.  ECHOS  Commission  -  Youth  Engagement  in  the  Ecumenical  Movement  (Doc 
No.  05b) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document. 

There  is  consensus  that  involvement  of  youth  bodies  in  the  Churches  and  the  ecumenical 
movement  be  increased.  The  Churches  should  intentionally  engage  in  youth  pilgrimage  of 
justice  and  peace  guided  by  the  youth  themselves. 

The  programme  sub-committee  received  comments  from  youth  consultation  and  noted 
that  the  youth  are  pleased  with  the  new  ECHOS  document. 

A.  Recommendation:  The  programme  sub-committee  recommends: 

1.  Number  of  members  be  increased  from  15  to  20  to  maintain  balanced  quotas 
with  the  5  additional  members  consisting  of  2  youth  central  committee 
members,  2  consultative  bodies  and  1  Evangelical/Pentocostal . 

2.  Instead  of  having  an  executive  committee  youth  member  serve  as  moderator, 
the  executive  committee  youth  member  serves  as  a  member  of  4  person 
leadership  team  which  includes  moderator,  co-moderator,  rapporteur,  and 
an  executive  committee  member. 

3.  4  year  term  of  the  members  of  ECHOS  should  be  renewable  to  promote 
continuity,  with  acknowledgement  of  age  limits. 

4.  Roman  Catholic,  Pentecostals/Evangelicals,  WSCF  representatives  should 
serve  4  year  terms  as  well. 

5.  The  8  advisors  should  be  proposed  by  member  churches,  regional 
ecumenical  organisations  and  ecumenical  youth  organisations  with  careful 
vetting  of  gifts  and  talents  of  youth  with  international  and  regional 
experience. 

6.  The  8  advisors  should  be  selected  from  each  region  of  the  world  respectively. 

7.  The  8  advisors  should  not  only  advise  the  youth  central  committee  members 
but  the  entire  central  committee. 

8.  The  8  advisors  solution  is  a  “temporary”  solution  for  full  integration  of 
youth  in  decision  making  process  of  the  WCC. 

9.  Encourage  churches  to  send  representatives  to  WCC  assembly  that  reflect 
desired  quotas  and  balance  of  specific  groups  (youth,  women,  Indigenous 
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Peoples,  people  with  disabilities)  allowing  EDAN  and  the  network  of 
Indigenous  Peoples  to  propose  names  from  their  networks. 

10.  Allow  for  the  invitation  of  inter-generational  advisors  to  the  ECHOS 
Commission. 

IX.  The  Commission  on  Education  and  Ecumenical  Formation:  Proposals  for 
Mandate  and  Composition  (Doc  No.  05c) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document. 

X.  Approval  of  WCC  activity  plans  2014  (Doc  No  17) 

The  programme  sub-committee  received  with  appreciation  and  affirmed  the  document 
including  the  financial  information  received  from  the  finance  sub-committee  and  made  the 
following  observation: 

1 .  The  2014  plans  are  not  reflective  of  the  5  strategic  objectives  as  presented  in  the 
outline  of  the  WCC  Strategic  Plan  2014-2017. 

A.  Recommendation:  The  programme  sub-committee  recommends  that  future 
WCC  activity  plans  should  be  aligned  with  the  5  strategic  objectives  as 
presented  in  the  outline  of  the  WCC  Strategic  Plan  2014-2017. 

B.  Recommendation:  The  programme  sub-committee  recommends  that  the 
WCC  plans  2014  be  approved. 


Appendix  Villi:  Report  of  the  Public  Issues  Sub-Committee 

The  following  three  statements  were  submitted  to  and  adopted  by  the  executive 

committee: 

1 .  Statement  on  Rights  of  Internally  Displaced  Persons 

2.  Statement  on  the  use  of  drones  and  denial  of  the  right  to  life 

3.  Minute  on  South  Sudan 

Statement  on  Rights  of  Internally  Displaced  Persons 

1.  Internally  displaced  persons  (IDPs)  are  among  the  world’s  most  vulnerable  people 
and  IDPs  in  several  countries  of  the  world  pose  serious  challenges  for  humanity.  In 
recent  months,  millions  of  people  have  been  internally  displaced  in  different  parts  of 
the  world.  As  IDPs  have  not  crossed  an  international  border  (as  is  the  case  of 
refugees),  they  have  to  find  sanctuary  inside  their  home  countries  and  remain  legally 
under  the  protection  of  their  own  government,  even  though  their  own  government 
might  be  responsible  for  uprooting  them.  The  United  Nation’s  High  Commission  for 
Refugees  (UNHCR)  in  its  annual  Global  Trends  report,  released  in  2013,  revealed 
that,  as  of  the  end  of  2012,  more  than  45.2  million  people  were  in  situations  of 
displacement.  As  the  war  in  Syria  has  intensified  and  conflicts  and  violence  have 
escalated  in  the  Central  African  Republic,  South  Sudan  and  Myanmar  last  year,  along 
with  natural  disasters  in  several  other  countries,  the  number  of  IDPs  globally  is  now 
much  higher  than  in  previous  years. 
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The  causes  for  internal  displacements  vary  in  countries  and  regions;  these  include 
conflicts,  violence,  natural  and  human-made  disasters,  human  rights  violations,, 
armed  conflicts  and  occupation.  The  consequences  of  internal  displacement  are 
severe,  costly  and  long-lasting,  especially  in  terms  of  loss  of  homes,  belongings, 
livelihoods,  separation  of  families  and  disruption  of  family  and  community  life. 
While  internal  displacement  impedes  the  achievement  of  development  goals,  it  also 
forces  people  to  live  in  vulnerable  and  inhuman  conditions  particularly  in  situations 
affected  by  conflict. 

2.  The  escalation  of  violence  last  year  in  two  conflict  situations,  in  the  Central  African 
Republic  and  South  Sudan,  are  examples  of  this  trend.  As  the  violence  in  the  Central 
African  Republic  has  reached  unprecedented  levels,  aid  organizations  estimated  that 
the  number  of  IDPs  has  now  increased  to  more  than  a  million,  and  this  has  further 
hampered  humanitarian  relief  efforts.  According  to  an  assessment  by  the  UN  in  mid- 
January  2014,  the  turmoil  of  recent  weeks  has  left  2.6  million  people  in  need  of 
humanitarian  aid.  Each  of  the  4.6  million  Central  Africans  has  been  affected  in  one 
way  or  the  other  by  the  breakdown  of  law  and  order.  Since  the  fighting  in  South 
Sudan  started  by  the  middle  of  December  last  year,  nearly  half  a  million  people  have 
fled  their  homes  and  thousands  have  been  killed.  Many  have  sought  safety  by 
crowding  onto  boats,  and  overloaded  boats  have  capsized  several  times  with  the 
resultant  drowning  of  their  passengers.  More  than  200  displaced  persons  drowned  in  a 
Nile  ferry  accident  in  January  this  year  while  fleeing  fighting  in  the  town  of  Malakal 
in  South  Sudan.  Conflict,  violence  and  human  rights  abuses  continue  to  create  new 
displacements  in  sub-Saharan  Africa.  There  are  about  5.4  million  internally  displaced 
people  (IDPs),  mainly  in  the  Democratic  Republic  of  the  Congo  (DRC),  Mali  and 
Somalia. 

3.  The  conflict  in  Syria  generates  extraordinary  levels  of  displacement  each  day.  By  the 
end  of  2013,  the  number  of  Syrians  displaced  was  more  than  6.2  million  according  to 
the  UNHCR,  and  2.2  million  were  forced  to  flee  their  country.  Another  4  million 
people  remain  within  Syria  as  IDPs.  Pakistan  has  more  than  one  million  IDPs 
affected  by  security  operations  in  the  Federally  Administered  Tribal  Areas  and 
Khyber  Pakhtunkhwa.  The  UNHCR  estimates  that  some  600,000  people  within 
Afghanistan  have  been  uprooted  from  their  homes  by  conflict.  Many  have  been 
displaced  more  than  once,  owing  to  lack  of  protection  or  livelihood  opportunities  in 
areas  of  return.  In  Myanmar,  inter-communal  violence  in  Rakhine  State  and  conflicts 
between  the  Kachin  rebel  groups  and  the  government  forces  displaced  more  than 
230,000  civilians.  In  all  these  circumstances,  the  IDPs  are  forced  to  live  in  extremely 
vulnerable  situations. 

4.  As  citizens  of  the  same  country  in  which  they  are  displaced,  the  IDPs  will  have  to 
turn  for  help  from  their  own  governments  and  authorities,  which  bear  the  primary 
responsibility  for  protecting  and  assisting  them.  In  most  contexts  where  IDPs  live,  the 
local  or  national  governments  are  not  in  a  position  to  undertake  the  responsibility  due 
to  limited  capacities  and  financial  resources.  They  also  lack  protection  by  the 
constitutional  guarantees  or  relevant  domestic  legislation.  IDPs  have  the  right  to 
benefit  from  equality  without  discrimination,  the  same  rights  and  freedoms  under 
international  and  national  law  as  do  other  persons  in  their  country.  States  have  a 
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responsibility  to  ensure  the  full  and  equal  entitlement  of  human  rights  of  all 
individuals  on  their  territory  or  under  their  jurisdiction.  This  responsibility  of  the 
State  extends  to  all  apparatus  of  the  State.  The  responsibilities  of  the  State  to  respect, 
protect  and  fulfil  human  rights  apply  at  all  times,  including  during  armed  conflict  and 
disasters. 

5.  International  law  does  not  specifically  address  the  plight  of  IDPs,  but  IDPs  are 
normally  protected  by  international  human  rights  law  and  in  times  of  armed  conflict 
by  international  humanitarian  law  (IHL).  The  extent  of  a  State’s  obligations  depends 
on  the  international  conventions  to  which  it  is  a  party.  States  are  also  bound  by  rules 
of  customary  international  law,  and  may  have  obligations  under  regional  agreements. 
Several  regional  bodies,  including  the  Organization  of  American  States  (OAS)  and 
the  Council  of  Europe  (CoE),  encouraged  their  member  states  to  develop  national 
policies  to  address  the  concerns  of  the  IDPs.  In  Africa,  the  Great  Lakes  Protocol  and 
the  Kampala  Convention  make  it  mandatory  for  member  states  to  develop  national 
legal  frameworks  to  protect  the  rights  of  the  IDPs.  However,  there  need  to  be  more 
concerted  efforts  to  make  these  initiatives  a  reality  and  install  effective  protection 
mechanisms  to  ensure  the  right  of  IDPs. 

6.  There  is  no  specific  international  convention  on  internal  displacement,  but 
international  human  rights  law  and  international  humanitarian  law  should  shape  the 
approach  to  internal  displacement  and  guide  any  effort  to  develop  a  national 
instrument.  The  Guiding  Principles  constitute  the  key  document  on  the  protection  and 
assistance  of  IDPs  worldwide.  The  Guiding  Principles  on  Internal  Displacement  have 
been  recognized  as  an  important  framework  for  the  protection  and  assistance  of  IDPs. 
The  Guiding  Principles  are  in  essence  a  reaffirmation  of  existing  international 
humanitarian  and  human  rights  law  when  they  apply  to  the  contexts  of  IDPs,  but  they 
are  not  binding  upon  States. 

7.  The  churches  have  long  been  involved  in  ministry  to  uprooted  people  including  IDPs 
and  in  many  contexts  of  IDPs.  The  churches  are  called  to  become  active  in  providing 
humanitarian  assistance.  With  an  upsurge  of  local  and  national  conflicts  in  the  global 
South,  churches  at  the  grassroots  in  these  countries  are  called  to  respond  immediately 
to  such  crises.  The  growing  trend  of  increased  IDPs  and  their  vulnerability  poses  a 
serious  challenge  to  the  churches  all  over  the  world. 

The  executive  committee  of  the  World  Council  of  Churches,  meeting  in  Bossey, 

Switzerland,  from  7  to  12  February  2014,  therefore: 

A.  Expresses  deep  concern  for  the  alarming  trend  of  high  numbers  of  internally 
displaced  persons  throughout  the  world,  for  many  reasons  including  armed  conflict, 
violations  of  human  rights  and  natural  or  human-made  disasters; 

B.  Deplores  practices  of  forced  displacement  and  their  negative  consequences,  negating 
the  entitlement  to  human  rights  and  fundamental  freedoms 

C.  Expresses  concern  regarding  the  situation  of  IDPs  who  receive  inadequate  protection 
and  assistance  even  though  the  IDPs  have  the  same  right  of  equality  and  freedoms 
that  all  citizens  in  their  country  benefit  under  international  and  domestic  laws; 


World  Council  of  Churches 
Executive  Committee 


7-12  February,  20 1 4 
page  74 


D.  Emphasizes  that  States  have  the  primary  responsibility  to  provide  protection  and 
assistance  to  IDPs  within  their  jurisdiction,  as  well  as  to  address  the  root  causes  of  the 
displacement  problem  in  appropriate  cooperation  with  the  international  community; 

E.  Requests  the  international  community  to  strengthen  further  their  protection  and 
assistance  to  deal  with  human  rights  and  humanitarian  dimensions  of  the  problem  of 
IDPs,  including  addressing  long-term  displacement  situations,  and  the  responsibilities 
of  States; 

F.  Reaffirms  that  all  persons,  including  those  internally  displaced,  have  the  right  to 
freedom  of  movement  and  residence  and  should  be  protected  against  being  arbitrarily 
displaced; 

G.  Acknowledges  the  Guiding  Principles  on  Internal  Displacement  as  an  important 
international  framework  for  the  protection  of  internally  displaced  persons; 

H.  Encourages  all  relevant  actors  to  make  use  of  the  Guiding  Principles  when  dealing 
with  situations  of  internal  displacement; 

/.  Urges  States  to  continue  to  develop  and  implement  domestic  legislation  and  policies 
to  protect  the  rights  of  IDPs; 

J.  Welcomes  the  initiatives  undertaken  by  various  regional  organizations  in  Africa, 
Europe  and  the  Americas  to  address  the  protection,  assistance  and  development  needs 
of  IDPs; 

K.  Encourages  regional  organizations  in  other  continents,  such  as  ASEAN  and  SAARC, 
to  initiate  regional  and  domestic  legislations  to  protect  the  rights  of  IDPs; 

L.  Calls  on  WCC  member  churches  to  be  engaged  in  advocacy  on  developing  national 
and  regional  mechanisms  and  instruments  to  protect  the  rights  of  IDPs; 

M.  Calls  on  member  churches  to  pray  for  the  IDPs  who  are  forced  into  displacement  and 
live  in  vulnerable  situations  and  demonstrate  their  witness  and  service. 

Statement  on  the  use  of  drones  and  denial  of  the  right  to  life 

I.  The  use  of  drones  or  Unmanned  Aerial  Vehicles  (UAVs)  has  increasingly  posed 
serious  threats  to  humanity,  especially  the  right  to  life.  The  UAVs,  either  controlled 
by  “pilots”  from  the  ground  or  autonomously  following  a  pre-programmed  mission, 
can  kill  innocent  civilians.  Over  the  past  decade,  the  expanded  use  of  drones  has 
dramatically  changed  warfare,  bringing  new  humanitarian  and  legal  challenges.  The 
use  of  drones  has  grown  quickly  in  recent  years  because,  unlike  manned  aircraft,  they 
now  can  stay  in  the  air  for  many  more  hours  than  previously.  Additionally,  they  are 
much  less  expensive  to  operate  than  military  aircraft  as  they  are  flown  remotely 
without  a  flight  crew.  It  is  also  extremely  worrying  that  the  UAV  industry  has  been 
slowly  growing  over  the  years.  The  fear  is  that  the  number  of  countries  with  the 
capacity  to  use  drones  is  likely  to  increase  significantly  in  the  near  future. 

2.  Now  rapid  advances  in  UAV  technology  are  permitting  countries  with  high-tech 
militaries,  including  the  United  States  of  America,  Israel,  Russia  and  the  United 
Kingdom,  to  move  towards  systems  that  would  give  full  combat  autonomy  to 
machines.  The  use  of  UAVs,  first  made  operational  in  the  Balkans  war,  has 
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subsequently  escalated  in  Afghanistan,  Iraq,  Yemen,  Somalia  and  most  recently  in 
Pakistan.  Despite  arguments  as  to  the  benefits  of  the  use  of  drones  in  reducing  the  risk 
of  military  casualties,  it  has  been  consistently  observed  that  drone  strikes  are  counter¬ 
productive,  entail  loss  of  innocent  civilian  lives  and  have  human  rights  and 
humanitarian  implications.  Such  strikes  also  set  dangerous  precedents  in  inter-state 
relations.  As  per  international  law,  the  drone  operations  by  any  State  that  involve  the 
use  of  force  on  the  territory  of  another  State,  without  its  consent,  is  a  violation  of  a 
country’s  sovereignty. 

3.  Since  2004,  the  USA  has  been  engaged  in  an  undeclared  war  in  Pakistan  against  the 
suspected  militants  or  “terrorists”.  Hundreds  of  missile  attacks  from  unmanned 
aircraft  have  been  carried  out  against  suspected  militants,  with  the  vast  majority  of  US 
drone  strikes  in  Pakistan  having  taken  place  in  North  Waziristan.  The  USA’s  ongoing 
use  of  drones  in  Pakistan’s  territory  is  a  violation  of  that  nation's  sovereignty,  as  it  is 
being  conducted  without  the  consent  of  the  country’s  legitimate  government.  As 
Pakistan  categorically  has  stated  that  it  does  not  consent  to  the  use  of  drones  by  the 
United  States  on  its  territory,  this  is  a  violation  of  Pakistan's  sovereignty  and 
territorial  integrity.  Pakistan  has  been  expressing  its  fears  that  the  drone  campaign 
would  ultimately  be  counter-productive,  as  it  would  further  contribute  to  radicalizing 
a  whole  new  generation  and  thereby  perpetuating  the  problem  of  terrorism  in  the 
country  and  in  the  region. 

4.  A  report  of  the  United  Nation’s  Special  Rapporteur  on  extrajudicial  summary  or 
arbitrary  executions  focused  on  lethal  autonomous  robots  and  the  protection  of  life, 
observed  that  “drones  enable  a  State  to  perform  targeted  killing  without  exercising 
effective  control  over  territory  and  without  having  the  individual  in  custody.”  The 
report  further  observed,  “the  use  of  drones  by  States  to  exercise  essentially  a  global 
policing  function  to  counter  potential  threats  presents  a  danger  to  the  protection  of 
life.”  When  drones  enable  a  State  to  perform  targeted  killing  without  effective  control 
over  territory,  such  targeting  can  result  in  killing  innocent  people,  which  is  a  violation 
of  the  right  to  life.  While  taking  note  of  the  report  of  the  Special  Rapporteur,  the  UN 
General  Assembly  adopted  a  resolution  in  December  2013  and  urged  the  international 
community  to  observe  international  laws  with  regard  to  the  use  of  remotely  piloted 
aircraft.  The  resolution  also  noted  the  recommendations,  including  the  urgent  and 
imperative  need  to  seek  agreement  among  Member  States  on  legal  questions 
pertaining  to  remotely  piloted  aircraft  operations.  UN  Secretary  General  Ban  Ki 
Moon  speaking  at  the  National  University  of  Science  and  Technology,  Islamabad, 
Pakistan  (13  August  2013)  stated  that  “the  use  of  armed  drones  -  like  any  other 
weapons  should  be  subject  to  long-standing  rules  of  international  law,  including 
international  humanitarian  law.  Every  effort  should  be  made  to  avoid  mistakes  and 
civilian  causalities”.  It  is  widely  recognized  that  a  significant  challenge  to  assessing 
the  legality  of  US  drone  strikes  in  Pakistan  or  other  countries  is  due  mainly  to  the 
uncertainty  about  which  set  of  international  law  or  standards  should  be  applied. 

5.  The  use  of  drones  ultimately  kills  people  and  denies  their  right  to  life.  The  right  to 
life  is  a  moral  principle  based  on  the  belief  that  a  human  being  has  the  right  to  live 
and,  in  particular,  should  not  to  be  unjustly  killed  by  another  human  being.  It  is  also 
our  firm  belief  that  the  measures  taken  by  any  State  threatening  the  life  and  dignity  of 
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the  human  person  cannot  be  justified.  In  this  context,  the  use  of  extraterritorial  force 
within  another  State’s  territory  and  sovereignty  cannot  be  justified  when  it  threatens 
the  life  of  innocent  people.  We  believe  the  sanctity  of  life  and  the  biblical  message 
call  us  to  protect  the  right  to  life;  deliver  those  who  are  drawn  toward  death,  and  hold 
back  those  stumbling  to  the  slaughter  (Proverbs  24:1 1). 

It  is  in  this  context  that  the  World  Council  of  Churches  expresses  its  deep  concern  about 

the  targeted  killings  by  drones  carried  out  in  different  countries. 

The  executive  committee  of  the  World  Council  of  Churches,  meeting  at  Bossey, 

Switzerland,  from  7  to  12  February  2014,  therefore: 

A.  Condemns  drone  strikes  by  any  country,  especially  the  unlawful  policies  and  practices 
of  the  use  of  lethal  force  against  terrorism; 

B.  Affirms  the  WCC’s  conviction  that  every  person  is  made  in  the  image  and  likeness  of 
God,  and  hence  every  human  life  is  sacred  and  has  an  inherent  dignity; 

C.  Urges  all  States  using  drones  to  be  transparent  about  the  development,  acquisition  and 
use  of  drones  and  publically  disclose  the  legal  basis  for  the  use  of  drones,  exercising 
operational  responsibility; 

D.  Calls  on  States  where  armed  drones  are  used  to  respect  and  recognize  the  duty  to 
protect  the  right  to  life  of  their  subjects  and  oppose  the  violation  of  human  rights  and 
principles  of  international  humanitarian  law  by  foreign  powers; 

E.  Urges  the  international  community  to  oppose  the  unlawful  policies  and  practices, 
particularly  of  US  Drone  strikes  in  Pakistan; 

F .  Requests  that  the  international  community  refrain  from  transfers  of  drones  weapons 
that  can  be  used  to  commit  serious  violations  of  international  human  rights  law  and 
international  humanitarian  law; 

G.  Urges  the  US  government  to  ensure  justice  for  victims  of  unlawful  drone  strikes, 
including  family  members  of  the  victims  of  unlawful  killings,  and  to  avail  effective 
access  to  remedies,  especially  restitution,  compensation  to  families  of  civilians  killed 
or  injured,  and  adequate  protection  for  their  rehabilitation; 

H.  Believes  that  it  is  our  duty  to  speak  up  for  those  who  cannot  speak  for  themselves,  for 
the  rights  of  all  who  are  destitute,  to  speak  up  and  judge  fairly,  to  defend  the  rights  of 
the  poor  and  needy  (Proverbs  3 1 :8-9). 
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Minute  on  South  Sudan 

The  World  Council  of  Churches  laments  and  condemns  the  acts  of  violence  and  the 
political  crisis  which  have  been  continuing  in  South  Sudan  since  15  December  2013.  It  is 
particularly  saddening  for  such  a  young  nation  which  is  finally  liberated  from  decades  of 
conflicts  to  be  caught  up  in  a  costly  fratricidal  war,  in  which  a  large  number  of  innocent 
people  who  have  lost  their  lives.  Hundreds  of  thousands  of  people  have  been  displaced 
and  sought  refuge  in  churches  and  hospitals;  others  became  refugees  fleeing  to 
neighbouring  countries. 

The  magnitude  of  the  suffering  and  the  plight  of  the  people  as  a  result  of  the  political 
crisis  and  violence  are  destabilising  this  fragile  and  new  nation.  This  is  by  no  means  the 
time  for  this  young  nation  to  reinitiate  conflicts.  Rather,  we  believe  that  South  Sudan 
should  be  built  on  solid  foundations  of  peace  with  justice,  reconciliation,  and 
reconstruction.  The  leaders  of  the  country  should  take  every  effort  to  pursue  peace  and 
justice  at  all  times. 

As  followers  of  the  Prince  of  Peace,  our  Lord  Jesus  Christ,  we  affirm  the  dignity  and  right 
to  life  of  every  human  being.  Human  life  is  a  gift  from  God,  and  we  are  created  in  God's 
image  and  likeness.  Therefore,  we  affirm  that  the  sanctity  of  human  life  should  be 
respected  and  the  dignity  of  every  individual  should  be  protected. 

The  executive  committee  of  the  World  Council  of  Churches,  meeting  at  Bossey, 
Switzerland,  from  7  to  12  February  2014,  therefore: 

A.  Calls  for  the  immediate  cessation  of  hostilities,  and  urges  all  warring  parties  to 
respect,  honour  and  implement  in  good  faith  the  cease-fire  agreement  signed  on 
23rd  January  2014  in  Addis-Ababa,  Ethiopia,  so  that  civilian  populations  are 
protected; 

B.  Demands  for  negotiations  that  are  inclusive  of  all  parties  and  stakeholders 
representing  all  peoples  of  South  Sudan,  including  churches; 

C.  Encourages  churches  in  Africa  for  advocacy  on  an  African  Union-led  structure  to 
coordinate  efforts  for  comprehensive  peace  in  South  Sudan; 

D.  Asks  all  stakeholders  to  recommit  themselves  to  a  sustained  and  long  term 
process  of  reconciliation  and  healing,  in  order  to  build  confidence  among 
citizens,  restore  trust  and  to  promote  peace; 

E.  Demands  the  warring  factions  to  create  a  humanitarian  corridor  that  would  allow 
humanitarian  aid  to  safely  reach  the  victims  of  the  conflict,  and  their 
humanitarian  needs,  and  also  the  safety  and  security  of  the  humanitarian  aid 
workers  as  well  as  the  victims  who  live  in  refugee  or  IDP  camps; 

F.  Encourages  churches  to  continue  being  a  sanctuary  and  an  accompanying 
presence  for  all  those  who  are  fleeing  away  from  the  violence,  and  are  looking 
for  safe  shelters. 
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Appendix  X:  Report  of  the  Staffing,  Personnel  and 

Nominations  Sub-Committee 

Membership  Matters 

1.  Concerning  the  membership  of  the  Church  of  Central  Africa  Presbyterian  Blantyre 
Synod,  the  nominations  committee  affirms  the  suggestions  coming  from  the 
delegation  visiting  the  church  and  asks  the  executive  committee  to  recommend  to  the 
central  committee  that  the  CCAP  Blantyre  Synod  be  admitted  into  the  WCC 
fellowship  for  a  specified  interim  period  as  a  member  church,  according  to  Rule  1.5. 

The  committee  suggests  that  a  paragraph  describing  the  doctrine  of  the  church  and 
offering  some  background  on  the  applicant  church  be  added  to  the  report. 

2.  Following  the  decision  of  the  outgoing  executive  committee,  there  has  been  a 
recommendation  that  the  Dutch  Reformed  Church  of  South  Africa  be  readmitted  into 
the  WCC  fellowship  for  a  specified  interim  period  as  a  member  church,  according  to 
Rule  1.5. 

3.  Concerning  the  Baptist  Churches  of  Northeast  India,  the  application  is  in  process. 

4.  The  nominations  committee  recommends  that  invitations  be  extended  to  these 
churches  for  a  representative  to  be  present  at  the  central  committee. 

Proposed  agenda  of  the  central  committee  2014 

The  committee  reviewed  the  draft  agenda  of  the  central  committee  2014  meeting  and 
made  concrete  proposals.  (See  attached  timetable) 

Proposal  for  the  membership  of  the  standing  committees  of  the  central  committee 

The  committee  approved  the  proposed  membership  sizes  of  the  different  committees  of 
the  central  committee. 

a.  Communications  —  16  (Noting  that  this  is  a  new  committee) 

b.  Finance — 16 

c.  Nominations  —  25 

d.  Policy  Reference  —  25 

e.  Programme  —  35 

f.  Public  Issues  —  30 

It  was  affirmed  that  the  leadership  of  the  central  committee  has  the  freedom  to  move  about 
in  the  various  meetings  of  the  committees  of  the  central  committee. 

It  was  also  affirmed  that  the  presidents  should  be  assigned  to  the  various  committees 
based  on  consultation  with  them. 

The  staff  is  encouraged  to  explore  the  possibilities  to  have  interpretation  for  at  least  one 
committee  of  the  central  committee. 

It  was  affirmed  that  advisers  and  observers  should  be  invited  to  indicate  their  committee 
preference.  The  general  secretariat  is  encouraged  to  continue  with  the  preparatory  work  to 
present  a  balanced  slate  for  each  committee. 
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Changes  proposed  were  noted. 

The  need  for  young  persons  on  the  public  issues  committee  was  also  noted. 

There  will  be  8  additional  youth  advisers  to  the  central  committee  who  will  also  be 
assigned  to  committees.  (To  be  checked  with  the  Programme  Committee  report) 

The  committee  leadership  will  be  included  after  the  decision  by  this  executive  committee. 
(See  below — next  item) 


Staff  was  asked  to  explore  skillsets  and  expertise  so  that  members  are  assigned  to 
committees  commensurate  to  their  competencies  and  experience. 

Completed  and  balanced  lists  will  be  presented  to  the  leadership  of  the  central  committee, 
May  2014. 


Committee  Leadership 

The  nominations  committee  makes  the  following  proposals  for  the  leadership  of  the 
standing  committees  of  the  central  committee: 


Programme: 

(Consensus) 

Policy  Reference: 
(Consensus) 

Public  Issues: 
Uniting; 

(Consensus) 

Nominations: 

EOX/M; 

(Consensus) 

Communications: 

(Consensus) 


Moderator:  Rev.  Dr  Sharon  Watkins  NA/F,  Disciples 

Rapporteurs:  Rev.  Prof.  Dr  Jerry  Pillay  AF/M,  Reformed;  Rev. 
Dr  Henriette  Hutabarat-Lebang  AS/F.  Reformed 

Moderator:  Bishop  Dr  Alex  Gehaz  Malasusa  AF/M,  Lutheran; 

Rapporteurs:  Mrs  Anne  Glynn-Mackoul  EOX/F;  Bishop  Dr 
Isaac  Mar  Philoxenos  AS/M,  Mar  Thoma 

Moderator:  Bishop  Samuel  Azariah  AS/M,  United  and 

Rapporteurs:  Rev.  Dr  Sarah  Rogers  EU/F,  Anglican;  Mr 
Thomas  Kang  LA/M/Y,  Lutheran 

Moderator:  H.G.  Bishop  Irinej  of  Australia  and  New  Zealand 

Rapporteurs:  Rev.  Dr  Micheline  Kamba  Kasongo  AF/F, 

Reformed;  Ms  Martina  Viktorie  Kopecka  EU/F/Y,  Hussite 

Moderator:  Ms  Miriam  Weibye  EU/F/Y,  Reformed; 

Rapporteurs:  Rev.  Dr  Angelique  Walker-Smith  NA/F,  Baptist; 
Prof.  Dr  Georges  Tamer  EOX/M 


Finance:  Moderator:  H.E.  Archbishop  Vicken  Aykazian  OOX /M; 


Rapporteur:  Rev.  Dr  Paul  Gardner  CA/M,  Free 

There  was  a  long  discussion  and  a  consultation  process  regarding  the  moderator. 
Consensus  was  reached  with  2  abstentions  and  the  reservation  of  Dr  Audeh  Quawas 
recorded. 
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Steering  Committee  for  the  Real  Estate  Development 

Recognizing  the  importance  of  maintaining  maximum  transparency  and  good  faith  with 
the  central  committee  and  the  member  churches,  the  executive  committee  decided  to 
appoint  a  new  steering  committee  to  accompany  the  real  estate  development  project;  a 
steering  committee  was  also  appointed  by  the  outgoing  executive  committee  to  oversee 
the  previous  phases  of  the  project; 

The  steering  committee  will: 

(a)  report  to  the  executive  committee  on  the  process  through  the  general  secretary, 

(b)  ensure  that  the  interests  of  the  council  are  safeguarded  and 

(c)  explore  possibilities  of  investments  and/or  contributions  from  member  churches 
and  other  partners. 

The  steering  committee  will  be  composed  of: 

•  Bishop  Mary  Ann  Swenson  from  the  LCC 

•  Moderator  of  Finance  Committee 

•  Bishop  Dr  Chibuzo  Raphael  Opoko 

•  Rev.  Laurent  Schlumberger 

•  Metropolitan  Dr  Vasilios  of  Constantia 

•  Mrs  Celina  Falk 

and  moderated  by  the  general  secretary,  Rev.  Dr  Olav  Fykse  Tveit. 

Three  consultants  on  finance,  real  estate  and  legal  matters  shall  be  invited  by  the  general 
secretary. 

Pension  Fund  Board 

The  committee  proposes  the  name  of  Rev.  Dr  Martin  Hirzel. 

Audit  Committee 

The  committee  proposes  the  following  names: 

•  Bishop  Petra  Bosse-Huber 

•  Dr  Audeh  Quawas 

The  Nomination  Process  to  WCC  Consultative  Bodies 

The  committee  encouraged  both  executive  committee  members  and  staff  to  follow  up  with 
churches  that  have  not  responded  to  the  invitation  to  submit  names  for  consideration  for 
the  consultative  bodies. 

Criteria  and  guidelines  for  preparing  nominations 

The  committee  suggests  that  the  executive  committee  forward  the  following  rules  and 
guidelines  to  the  bodies  preparing  nominations  for  submission  to  the  central  committee  for 
action: 
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1.  The  membership  of  all  committees,  commissions,  working  groups  and  joint 
consultative  bodies  should  follow  all  the  guiding  policies  on  representation,  as  spelled 
out  in  the  WCC  Rules  (VI.  8.  (a.) 

2.  Member  churches  not  represented  in  the  CC  should  be  given  priority  and  included  in 
consultative  bodies;  according  to  the  WCC  Rule  VI.  8.  c.:  “the  central  committee 
shall  consider  the  representative  character  of  the  combined  membership  of  all  such 
committees  in  relation  to  the  member  churches,  giving  due  regard  to  the  broadest 
feasible  representation  of  member  churches 

3.  For  the  sake  of  linkage  between  the  governing  and  consultative  bodies,  members  of 
central  committee  are  to  be  included  in  each  consultative  body; 

4.  For  the  sake  of  continuity,  former  members  of  consultative  bodies  are  also  to  be 
included  in  each  consultative  body; 

5.  In  cases  where  additional  names  might  be  needed  to  ensure  balances,  priority  should 
be  given  to  assembly  delegates. 

Strategic  approach 

The  committee  suggests  that  the  executive  committee: 

a)  encourages  that  the  mandate  and  profile  of  each  of  the  commissions  and  joint 
consultative  bodies  be  also  reviewed  in  the  light  of  the  pilgrimage  of  justice  and 
peace. 

b)  requests  that  consultative  bodies  be  intentionally  included  in  the  strategic  plans 
and  that  an  interaction  and  synergy  between  governing  and  consultative  bodies  be 
included  in  the  strategic  plans. 

c)  recalls  that  consultative  bodies  should  systematically  implement  the  consensus 
methodology  (consultative  bodies  participating  actively  in  the  efforts  of 
consolidating  the  ethos  of  consensus;  systematic  practice  of  consensus;  training 
and  strategic  orientation  for  their  leadership;  intentional  appointment  of  a 
“consensus  facilitator”  among  their  leadership). 

Staffing  Matters 

The  committee  made  concrete  suggestions  for  the  presentation  of  the  staffing  report  for 

the  future. 
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Appendix  XI:  Dates  and  Venues  of  Future  Executive  and 

Central  Committee  Meetings 


Committee 

Dates 

Venue 

2014 

Executive  Committee 

6- 1 2  February 

Bossey,  Switzerland 

Central  Committee  Leadership 

April/May 

(conference  call) 

Central  Committee 

2-9  July 

Geneva,  Switzerland 

Executive  Committee 

9  July 

Geneva,  Switzerland 

Central  Committee  Leadership 

Sept/Oct 

(conference  call) 

Executive  Committee 

20-26  November 

France/Switzerland  (tentative) 

2015 

Central  Committee  Leadership 

February 

(conference  call) 

Executive  Committee 

8-13  June 

Etchmiadzin,  Armenia 

Central  Committee  Leadership 

August 

(conference  call) 

Executive  Committee 

12-18  November 

Geneva  or  Bossey, 

Switzerland 

2016 

Central  Committee  Leadership 

January 

(conference  call) 

Executive  Committee 

Mar/April 

Central  Committee 

June/July 

Norway  (tentative) 

Executive  Committee 

June/July  (1/2  day) 

Norway  (tentative) 

Central  Committee  Leadership 

Sept/Oct 

(conference  call) 

Executive  Committee 

November 

2017 

Central  Committee  Leadership 

February 

(conference  call) 

Executive  Committee 

May/June 

Central  Committee  Leadership 

August 

(conference  call) 

Executive  Committee 

November 
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